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Overview

This information is a useful tool for City Council and all
managers. It will show whether our revenues are meeting or
exceeding our budgetary expectations and whether we are
keeping expenditures within our budgetary limitations.

General Fund Focus

The General Fund of the City of Lemoore funds all
discretionary expenditures, including public safety, parks &
recreation, general government and others. It accounts for over
50% of the City’s activities.

Top Revenues — General Fund

RDA Contributions — Payment will be made in the third quarter.
Franchise Fees — Only one franchise has paid only one quarter
franchise fee,

Transient Occupancy Tax — Only two entities have paid one
quarter of tax to date.

Public Safety Tax — Only four months have been received
through the second quarter.

Interest & Investment Earnings — This revenue is less than
anticipated due to the current interest rates.

Expenditures
As you can see in the following table, nearly all operating costs

are below budget through the first three months,

Generl Fund Expenditures by Department

Planning — Professional Contract Services are well below
anticipated costs. This relates to the zoning update,

Fire — Five months of the Lemoore Volunteer Fire Department
payments and Dispatch costs have been paid through December.
Recreation - Recreation program expenses are higher than
anticipated, however, are offset by increase in program
revenues, Staff will be presenting a budget amendment in this
area.

Meetings and Dues - Budgeted meetings have not been
attended.

Uniform Allowance — Departments have paid the entire year
uniform allowance.



Rentals & Leases — Most of these expenses are coming in lower
than anticipated.

Repair & Maintenance — Most departments have not expended
their anticipated costs for the first two quarters.

Training — The Police Department has expended more than
100% of the anticipated training.

Bank Fees & Charges — Late fees for charge cards and
anticipated bank fees have increased.

Printing & Publications — Most departments have not yet
expended their anticipated costs.

Enterprise Funds Focus

The following summarizes year-to-date revenues and
expenditures for the enterprise funds. Ovwerall, the enterprise
funds are well within acceptable ranges with respect to budgeted
revenues and expenditures.

Water Fund — 050

Water Fund Revenues

Water Service Fees — The first quarter is always the highest
water use, but the rest of the year will come in line with our
budget,

Arsenic Project Set-aside for first two quarters -- $268,455

Water Fund Expenditures

Asset Replacement — These budgeted purchases were expended
slightly over budget.

Refuse Fund — 056
Refuse Revenues

Refuse Expenditures

Professional Contract Sve. — Only five months of tipping fees
have been paid to KWRA.

Sewer Fund — 060

Sewer F und Revenues

Waste Water Set-aside for first two guarters -- $479,611
Sewer Use Charges — We under budgeted commercial sewer
use.

Sewer Fund Expenditures

Operating Supplies — The waste water treatment supplies for the
majority of the year have been purchased.

Professional Contract Services — Chemical testing costs have
been higher than anticipated this fiscal year to date.

Summary
This summary information is based on detailed information

produced by the City’s financial management system. The data
provided is for information only, and is intended to provide a
financial overview. Detailed information is available upon
request. This information is generated from working
expenditure and revenue reports and trial balances, and is un-
audited. Monthly Expenditure and Revenue Detail Reports are
available at any time for review with the Finance Director.

This report was prepared by Nancy Cota, Carol Wood and Jeff
Briltz.




