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Discussion:
At the December 7, 2010 Council Meeting, Council Member William Siegel requested a study
session item to discuss the regulations the City places on new and existing businesses, and what
could be done to reduce the stringent requirements hindering business that the City imposes,
reduce complaints from business owners about enforcement of the Municipal Code on
businesses,   and improve the reputation for being tough on business.

As a result of the request, we have scheduled a special workshop for the City Council and
Planning Commission to be held on January 10, 2011 to address various issues related to
business regulations and enforcement.  This workshop is timely because the City is in the midst
of comprehensively updating our Zoning and Development Code to coincide with the 2030
General Plan.  The General Plan, which was adopted in May 2008, was the product of a two-plus
year study involving hundreds of citizens through testimony and public input, a steering
committee, and led by the Consultant Dyett and Bhatia at a cost of more than $500,000.  The
General Plan is often referred to as a city’s “constitution” due to its impact on the future of
physical development and growth.  At the time the General Plan was adopted, it was clear that
many underlying policies, ordinances and other regulations would later need to be modified to
reflect the guiding principals in the 2030 General Plan, which clearly creates high expectations
for new development in Lemoore.  A review of the 2030 General Plan, particularly Elements 2,
3, and 4 is suggested prior to the workshop on January 10th.

The January 10th discussion will cover three broad areas.  The first area is a general review of the
types of entitlements that the City processes for businesses and how the proposed new Zoning
Code plans to streamline those processes.  See the attached staff report from Chris Jordan of
PMC.  Chris Jordan will be in attendance during the workshop as well, and can provide
assistance to the Commission and Council on matters relating to the Zoning Update.

The second item deals with some specific examples of business developments that have been
proposed since the adoption of the 2030 General Plan in 2008, and how the site plan review
process has worked in those instances.  See the attached staff report from Holly Smyth, Planning
Director.  Planning Staff will also be in attendance at the meeting on January 10th.

The final item is a review of the City’s Code Enforcement practices as they relate to infractions
by businesses.  See the attached staff report from Judy Holwell, Redevelopment Project
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Manager.  Judy Holwell and our Code Enforcement Officer Nancy Blum are expected to be in
attendance at the meeting on January 10th as well.

While I believe it is important to give both the Commission and Council a thorough briefing, the
real purpose of the discussion is to get direction from the elected and appointed officials in the
areas of discussion.  Certainly, as it relates to the Zoning Code update, direction now on progress
and policies will help shape the Code prior to considering it for adoption.  We encourage all
Council Members and Commissioners to come to the meeting prepared to ask questions and
provide direction.

Alternatively, if the Council and Commission believe the 2030 General Plan contains policies
that no longer reflect the values of the citizenry, those policies should be discussed and options
for changes presented and considered at a later date.  Keep in mind that the General Plan has
been amended a handful of times in the past couple of year, but none of those amendments have
significantly affected the expectations of new business development.

In addition to the specific areas discussed above, I have also asked staff representing other areas
of the City to attend the meeting, including business license processing, building permits, and
fire permits, as those representatives also deal with businesses routinely.

Budget Impact:
None at this time.

Recommendation:
None, for discussion only.


