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Staff Report
ITEM NO. 8C

To: Lemoore City Council
From: Judy Holwell, Redevelopment Project Manager
Date: December 23, 2010
Subject: Priorities and Practices of Code Enforcement on Businesses

Discussion:
The position of Code Enforcement Officer is paid with funds allocated to the City by the
Lemoore Redevelopment Agency (RDA).  RDA funds are to be used specifically to
reduce blight, thereby improving the aesthetics of the community, increase economic
development and provide affordable housing.  The Code Enforcement Officer is
therefore tasked with enforcement of the codes identified in the Lemoore Municipal
Code, adopted by prior elected officials, that pertain to the reduction of blight in the
community.  Attached, please find a prior Staff Report to City Council and the RDA
Board dated February 9, 2009, which provided a detailed update on Code Enforcement
activities and identified the most common enforcement issues.  Also attached is an
internal memo to department heads identifying Code Enforcement’s violation
prioritization and issues to be handled by other departments.

The City has one paid full-time Code Enforcement Officer.  Since the Officer is paid
through RDA funding, the priority of the Officer is to focus on the Redevelopment
Project Area, which covers 44 percent of Lemoore (map attached).  Nearly 100 percent
of the business community is located within the Project Area; however, enforcement of
the Codes extends throughout Lemoore’s City Limits.  Currently, we also have one
temporary (6 months) full-time Officer, who is paid through a program funded by the
federal government and administered through the Job Training Office.

The Code Enforcement Officers spend approximately half of their days combing
sections of the community in search of violations.  Of the 55 cases this calendar year
involving businesses, which is 1.8 percent of all cases, approximately 73 percent were
discovered proactively, while 27 percent were initiated from complaints received – many
anonymously.  The typical practice of the Officers is to send a violation notice.  In
addition, businesses may receive a personal visit, a phone call or an email.  Below is a
breakdown of the violations:

11 – Signs (zoning violations)
  5 – Business License
30 – Property Maintenance
  9 – Graffiti on business property
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Attached are samples of violation notices that are sent out.  Below are examples of
businesses that Code Enforcement has worked with to achieve compliance include the
following:

 Reyna’s Restaurant at 333 E Street – the doors and building needed painting,
and there were weeds, cardboard, trash, and buckets near the alley.  Upon
notice, the violations were remediated.

 El Rancho Carniceria at 333 Heinlen Street – there was a boarded up window in
front, more than 25 percent of the window area was covered with posters and
materials, banners (prior to Council directed leniency), tree impeding vehicle
traffic, and shelving and other miscellaneous items in an entry way.  Upon
receiving communication from Code Enforcement, they began working
immediately to bring into compliance.

 Odd Fellows Building at 246 Heinlen Street – torn canopy.  Phone calls were
made to an Odd Fellows representative.  Compliance achieved.

 3 Kings Restaurant & Bakery at 245 E Street – the area behind the building,
adjacent to the alley, had trash, grease and odor surrounding the refuse
containers.  The containers belonged to multiple businesses.  Through a
combined effort between several departments, the owners of the businesses
were visited to explain the violations and come up with a solution.  The issue was
remediated.

 Pioneer Square at 1100 N. Lemoore Avenue – prior to the façade improvements
at the site, the property owner was notified of potholes in the asphalt,
falling/leaning box signs, peeling paint.  Through the combined effort of City
departments, a major façade improvement project was initiated.  Additional
improvements are planned and are currently in the works.

In addition to the Code Enforcement Officers in the Redevelopment Division, nearly all
City departments and divisions communicate verbally and/or send out violation notices
to businesses.  Examples include Building, Refuse, Finance (Business License issues)
and Planning (Zoning issues).  Typically, even if the business is visited or contacted
verbally, a notice is sent in order to a have a written record of the violation and to
achieve compliance.

When one business creates a blighted situation, it effects the economic vitality of its
neighboring businesses.  Therefore, for the betterment of the business community and
all of the residents of Lemoore, it is important that all businesses comply with our
Municipal Code.  Our Code Enforcement Officers will be present at the January 10th

meeting to answer any questions.

Budget Impact:
None.
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To: Lemoore City Council and
Lemoore Redevelopment Agency Board

From: Judy Holwell, Redevelopment Project Manager
Date: February 9, 2009
Subject: Code Enforcement Update

Discussion

The position of Code Enforcement (CE) Officer is funded by the Redevelopment Agency
and was established for the primary purpose of having an Officer dedicated to blight
eradication and public nuisances that endanger public health and safety.  The goal is to
ensure that properties and neighborhoods are properly maintained, public nuisances
are eliminated, and physical blight throughout the community is eradicated.  Priority is
given to complaints received by citizens and issues that are so egregious that they
require immediate attention.  The CE Officer works diligently to achieve compliance with
our Municipal Code and issues violations when any of the following are observed:
abandoned vehicles, abandoned shopping carts, property maintenance issues, public
nuisances, substandard housing, and signs and banners (in public right-of-way or in
blighted condition).

The most common enforcement issues are as follows:

♦ Public Nuisances such as garage sale signs, shopping carts and graffiti.  Signs
of any kind are not permitted in the public right of way, such as light poles, street
corners, etc.  Signs are removed and a $23.00 Illegal Sign Removal fee is
imposed per incident.  Garage sale signs are only allowed at the site of the sale
and the holder must have obtained a permit from the Finance Department.
Graffiti on public property is reported to the Graffiti Hotline.  Property owners are
notified when graffiti is observed or reported on businesses and private property.

♦ Property Maintenance violations occur when properties are observed having
overgrown lawns or weeds; an accumulation of debris or trash; broken fencing
that is visible from the street; structures in need of repair; green pools or
fountains that may be harboring algae or mosquitoes; or vehicles parked on
unpaved surfaces.  In addition, refuse containers are to be removed from public
view on the same day as collection is made.
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Property owners and residents are initially sent a letter advising them that they
are in violation and that they have a certain number of days to comply depending
on the violation.  If they do not comply, then they are sent a final notice via
certified mail and again given the same allotted time.  If there is still no
compliance, and the violation is considered a fire hazard, then the work is
contracted out and a lien placed on the property.

If a violation is not a fire hazard, few alternatives exist for reaching compliance.
When a property owner disagrees with the violation, he/she can request an
appeal, in which case an Administrative Hearing can be conducted and the
Hearing Officer is authorized to decide the case.  Our Code Enforcement Officer
generally works with the property owner until compliance is achieved.

We do have cases where the property owners ignore the violation.  Ultimately,
the Municipal Code gives us the authority to charge them with a misdemeanor
and prosecute for failure to comply.  However, the Code goes further in that such
a violation can be prosecuted as an infraction instead of a misdemeanor.  Any
person convicted of an infraction under the provisions of this code is punishable
by a fine up to $100.00 for a first violation, a fine up to $200.00 for a second
violation of the same ordinance within one year, and a fine up to $500.00 for
each additional violation of the same ordinance within one year. Each such
person shall be guilty of a separate offense for each and every day during any
portion of which any violation of any provision of this code or the provisions of
any code adopted by reference by this code is committed, continued or permitted
by such person and shall be punishable accordingly (MC Section 1-4-1).

To date, the Redevelopment Division has not imposed this action on anyone;
however, one case that may proceed to this level is the ready mix plant
previously owned by Artesia at the corner of 19th & Idaho avenues.  This firm
went bankrupt and the property was sold at auction.  After several attempts to
contact the new owners by mail (we have no phone number), they have been
non-responsive.  The Fire Department is in the process of having the weeds
abated, at which time a lien will be placed against the property.  We have been
waiting to see if this might cause the owners to contact us.  So far they have not.

♦ Abandoned and inoperable vehicles are not allowed to be parked on public
streets for more than 72 consecutive hours (Ca. Vehicle Code Section 22651(k)
and MC Section 6-4-4F(1)).  Travel trailers may not be parked on public streets
for more than 72 consecutive hours in a 30 day period (MC Section 9-13-3-2(I)).
On private property, it is illegal to abandon, park, store or leave any licensed or
unlicensed vehicle or part in an abandoned, wrecked, dismantled, or inoperative
condition for over 30 days unless it is completely enclosed in a building and not
visible from the street or other public or private property (MC Section 6-5-3).

Vehicles are initially “pink tagged” when observed on both public and private
properties.  On a public street, a vehicle may be towed after 72 hours.  The
owner may recover the vehicle with proper documentation. 
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On private property, a vehicle may be towed 30 days after the initial pink tag and
10 days after the certified mail has been signed by the registered owner.
Vehicles towed from private property are not returned to the owner.  They are
dismantled.  (If a signature cannot be obtained via the United States Postal
Service, we can attempt to hand deliver the certified mail.  If we are unsuccessful
and a signature still cannot be obtained, the vehicle may be towed as long as we
have documentation by the Postal Service.)
   

Foreclosed properties are on the rise.  These properties commonly add to blight in our
community and at times are found to be unsecured.  When Code Enforcement finds
them unsecured, the police department is dispatched to the property to make sure it is
clear of criminal activity.  Currently foreclosure.com lists 53 foreclosed residential
properties in the City of Lemoore.  A check of those revealed from 2008 to present 34
closed violations, 15 open violations, and 8 violations that were transferred to the Fire
Department for overgrown dry grass/weeds.  This does not include properties in
preforeclosure, with tax liens or in bankruptcy status.

Foreclosed properties are handled the same as other properties, but at times with some
obstacles of tracking down the last property owner or getting the information of the new
property owners which is usually a bank.  The Kings County Assessor’s Office is often
months behind in updating their information.  Recently the City of Lemoore adopted
Ordinance No. 2008-007 which requires the registration and maintenance of abandoned
residential properties.  This is starting to become an effective tool with foreclosures,
because bank owned properties are required by law to provide 24-hour contact
information.  We are now able to notice the proper entity when violations are observed
or reported.  Compliance must commence within 14 days and must be completed within
30 days; otherwise the entity can be fined $1,000 per day.

We also come across businesses that let their buildings go into disrepair. Business
owners are sent violation notices with an allotted time to comply.  The Redevelopment
Agency Façade Improvement Forgivable Loan Program is offered as an incentive to
bring the buildings in compliance.  We are seeing some success in this area as two
businesses have taken advantage of the Façade Program and others have made
improvements on their own.

Code Enforcement works closely with other City departments in order to accomplish the
mission of Code compliance.  Attached is a memorandum that went out to all
department heads alerting them to Code Enforcement’s priority as it relates to blight and
public nuisances.  Also attached is a fiscal year-to-date Code Enforcement Tracking
System summary.  In addition, a summary of activities associated with code
enforcement, affordable housing, and the Façade Program is in your Council Update
and will appear in your Update monthly.

Budget Impact

None.

Recommendation

Information only.
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TO: Department Managers
FROM: Judy Holwell, Redevelopment Project Manager
DATE: November 5, 2008
SUBJECT: Code Enforcement Complaint Prioritization

The primary focus of Redevelopment Division Code Enforcement is to eliminate public
nuisances that endanger public health and safety and to eradicate physical blight
throughout the community.  Physical blight occurs when properties are laden with graffiti,
abandoned shopping carts and vehicles.  It’s when properties are not properly
maintained and become run-down, abandoned or condemned, which, in turn, can
become havens for illicit activities.  Such blighted conditions can become so unattractive
that surrounding property values are decreased.   

In an attempt to keep the focus on eliminating physical blight and public nuisances that
endanger public health and safety, a prioritization list has been developed with regards
to how complaints are processed.  All reported violations will be handled on a priority
basis and as time permits.

Citizen initiated complaints will have priority over those received by City staff unless
those received by staff are so egregious that they must be handled immediately.  In
addition, Redevelopment Division Code Enforcement proactively works to improve the
aesthetics in Lemoore through awareness, education and enforcement; including
self-initiated patrol.

VIOLATION PRIORITY

To provide the best customer service for our community and to achieve the most rapid
results, when citizens call in and report potential violations, please transfer them to the
appropriate department directly.  A list of violations, handled by other departments, is
provided on the following page along with the appropriate phone extension.  Thank you
in advance for your cooperation.

External complaints regarding conditions of blight:

1. Property maintenance
2. Shopping carts abandoned
3. Vehicles abandoned (on streets) – Code Enf. Officer & LPD
4. Vehicles abandoned/inoperable (on private property) – Code Enf. Officer
5. Signs illegally displayed on public property / ROW
6. Signs & banners in blighted condition only
7. Vehicles/hitches blocking sidewalks – Code Enf. Officer & LPD
8. Vehicles/trailers stored on unpaved surfaces
9. Tree issues (on private property only)
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Lemoore…where CHARACTER COUNTS!sm

Internal complaints regarding conditions of blight:

1. Violations listed above contact Code Enf. Officer ext. 709
2. All other complaints, refer to departments listed below

VIOLATIONS HANDLED BY INDIVIDUAL DEPARTMENT

The following issues should be handled as much as possible with the appropriate
departments listed below.  It is understandable, however, that some issues overlap
departments and we will work with each department on these issues as time permits.

Animal issues – Animal Control ext. 877
Business licenses – Business License ext. 710
Graffiti – Graffiti Hotline ext. 782
Green pools – Mosquito Abatement 584-3326
Hazardous conditions/spills – Environmental Health 584-1411
Housing issues (unsanitary/unsafe interior violations) – Building Dept. ext. 730
Refuse container/dumpster issues – Refuse Department ext. 744
Sign violations – Planning Department ext. 740
Site Plan approval violations – Planning Department ext. 740
Sprinkler/water issues – Water Department ext. 744
Tree issues (street trees) – Public Works ext. 735
Tree issues (Parks, City Facilities, LLMD, PFMD) – Parks & Rec. Dept. ext. 767
Weeds (dry overgrown) – Fire Department ext. 797










































