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Discussion:
At the December 7, 2010 Council Meeting, Council Member John Gordon requested a study
session item to discuss how the City Staff keeps Council Members apprised of City matters that
occur outside of, and between Council Meetings.

During my six years as City Manager, I have generally followed the following protocol:

Critical Incident – issues such as a major crime, or shocking incident in Lemoore, where the City
or a City employee is involved.  In these cases, I have contacted by telephone each of the
Council Members at the earliest opportunity, including overnight, etc.

Media Matter – issuance of press release, media contact on a surprising matter, story in the press
or on the street.  In these cases, I have emailed the Council with a summary of the information or
a copy of the press release so that you hear the straight scoop from me as opposed to relying on a
neighbor or newspaper.  Emailing this information ensures that all Council Members are given
the information at the same time, assuming you regularly check your email or have it delivered
to an iphone or blackberry, etc.  In the past, I was more aggressive about sending you articles or
postings.  I assume that all of you read both the Hanford Sentinel and the Fresno Bee, and only
send articles from other sources that you may not have seen first hand.

Responses/Other Issues – matters that I suspect you would like to hear about, such as street
flooding, facility problems, or other matters in which citizens might question you about.  In these
cases, I have typically emailed the Council Members with a short summary of the occurrence.

Inquiries/Phone Calls/Appointments – In the past, I have not provided the Council any sort of
summary or tally of my routine day-to-day tasks, appointments, citizen inquiries and phone calls.
These vary greatly, and are generally matters that can be resolved without a change in City
policy or other Council action.  If an item requires Council determination, such as a change in
policy, the item is placed on the agenda for Council consideration.

Out of Office Schedule – I hope that I am very good at keeping you informed as to my work
schedule, and when I am anticipated to be out.  When I am out on vacation, or for an extended
period (more than one day) on City Business, I appoint an Acting City Manager and provide you
with their contact information.  I am rarely ill enough to miss work.  My work schedule is
generally from 7 or 7:15 am to 5 pm or later, depending on the day.  I am almost always
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accessible by the cell phone, and inform you in advance if I believe I will be out of reach for any
length of time.  I respond to email and phone call inquiries from the Council, citizens and others
during the day, night and weekend, and while on vacation.

Update Items – for most matters that I suspect the Council wishes to stay informed of, the staff
prepares update items for the Council Meetings.  These items appear in the form of short written
reports and memos, or verbal updates given at the Council Meetings.

Should the Council believe that I am either over informing, or not providing timely or sufficient
information to you about events or issues that you expect to hear, please inform me, and I will
make changes to my practices accordingly.  Additionally, when I have a request for information
from one of you, if it is more than a simple answer to a question, such as a request for a written
response or report, I provide that information to the entire Council.  In some cases, I learn of an
issue from a Council Member, research the matter, and report out to the entire Council.

Budget Impact:
None at this time.

Recommendation:
None, for discussion only.


