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Staff Report
ITEM NO. 6

To: Lemoore Redevelopment Agency Board
From: Judy Holwell, Redevelopment Project Manager
Date: January 12, 2011
Subject: Protection of Future Redevelopment Agency Funds

Discussion:
The Governor’s proposed budget includes the phasing out of redevelopment agencies.
If approved, redevelopment agencies stand to loose all future funding that is not
encumbered before that time.  Urgency legislation to eliminate redevelopment agencies
could be enacted as early as March of this year and by July 1, agencies would cease to
exist.  The California Redevelopment Association declared that the “GOVERNOR’S
PROPOSAL ELIMINATING REDEVELOPMENT IS MORE BUDGET SMOKE AND
MIRRORS THAT WILL BRING LITTLE FINANCIAL BENEFIT TO STATE BUT WILL
CAUSE SIGNIFICANT HARM TO CALIFORNIA’S ECONOMY” as described in the
attached document.

The League of California Cities has also taken a stand against the elimination of
redevelopment and is recommending an “URGENT CALL TO ACTION” from elected
officials.  Attached is an email from Hilary Baird, which describes the Governor’s
proposal as a violation against the voters who passed Proposition 22 by 61% in favor of
redevelopment.  A Press Release the League sent out on January 11 titled, “City
Officials Vow to Fight Governor’s Plan to Eliminate Redevelopment and Take Local
Funding” is attached as well.

Following the League documents is an excerpt from the Governor’s Budget Summary
on Tax Relief and Local Government.  It provides a detailed discussion on
Redevelopment from its inception, including reasons for the formation of redevelopment
agencies, where the money to fund redevelopment activities comes from, and the
proposal to end redevelopment altogether.

Urban Futures, a municipal consulting firm that specializes in redevelopment planning,
implementation and financial advisory, suggests that the only way to secure future
funding is with binding contracts such as Disposition and Development Agreements
(DDAs), Owner Participation Agreements (OPAs), or tax increment bonds.  Urban
Futures has advised the City of Lemoore on several matters over the years and is the
firm that created our Redevelopment Plan in 1986, Amendment No. 1 in 1990 and
Amendment No. 2 in 1997.
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Based on the RDA’s current year’s tax increment revenue of $8.3 million, minus the
protected expenditures (e.g. pass thrus, DDAs, OPAs, and bond payments) that the
RDA is required to pay, staff estimates an annual loss to our RDA of approximately $3.3
million per year.

Marshall Linn, CEO of Urban Futures, has contacted us regarding the need to take
immediate action to prevent future funds from being lost “forever”.  Attached is a
Briefing Memorandum from him dated January 12.  In it, he recommends creating
additional debt prior to the enactment of such urgency legislation so that as much of our
future funds as possible will be protected.  Also attached are possible schedules for
bond issuance.  We are awaiting an estimated cash flow summary from potential
underwriter Ralph Holmes, of E.J. De la Rosa; we expect to be able to provide that to
the Board on Tuesday afternoon.

The Board is asked to review the attached documents and advise staff whether to
proceed with efforts to protect future redevelopment funds by issuing tax increment
bonds.  If so, staff will request a proposal from Urban Futures, which will be presented
to the Redevelopment Agency Board for approval at a future meeting.

Budget Impact:
The impact to the Redevelopment Agency is estimated at a loss in revenues of $3.3
million per year.

Recommendation:
Discussion and direction.


