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To: Lemoore Redevelopment Agency Board
From: Kristie Baley, Redevelopment Assistant and

Judy Holwell, Redevelopment Project Manager
Date: January 11, 2011
Subject: Commercial Façade Improvement Program

Discussion
Due to increased activity in façade improvements this year, staff has become more
familiar with the existing guidelines for both the Redevelopment Agency Commercial
Façade Improvement Program (RDA Program) and the Microenterprise Grant Program
through the State of California.  During this process, staff has found that RDA Program
Guidelines are somewhat cumbersome to navigate.  The Program How-to-Checklist has
been updated to expedite the application process and increase communication between
applicants and staff. Additional changes are recommended, which require approval of
the Redevelopment Agency Board.

Currently, the RDA Program Guidelines do not address the use of an architect to design
the improvements.  Our experience has shown that applicants who have enlisted the
services of an architect have benefited by not only the creativity of the architect, but also
by having a professional available to assist staff during the design review process.  An
estimated project cost is also provided prior to obtaining bids from contractors.  This is
important since the contractors are afforded the best information available for bidding on
the design.  In addition, the staff time needed to process the design/bid phase of these
projects has been reduced considerably and the applicant has an experienced advocate
for this project and in the design review and construction bidding process.

Staff is recommending that our RDA Program Guidelines be revised to encourage the
enlistment of a licensed architect to design the façade improvements and authorize the
RDA to pay up to $3,000 for such service.  In addition, applicants in the Downtown area
are currently required to go through the Architectural Design Review process, in which a
fee is charged.  It is presumed that whether the review process occurs in a separate
committee or as part of a Planning Commission approval, the review of façade projects
in the Downtown area are typically more extensive than elsewhere in the community.
For this reason, we anticipate that an additional fee will be charged for the review.
Redevelopment staff recommends that the RDA pay this fee and submit the application
to the Planning Department for processing.  As an incentive for building and/or business
owners to improve their facade, the $3,000 expenditure for architectural services should
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be paid by the RDA even if the façade project does not occur and should be in addition
to the amount of grant the building is eligible to receive (e.g. a 25’ building would be
eligible for a grant up to $25,000 plus the RDA would pay the architect up to $3,000 for
design work).

In order to make the process of selecting an architect easier, staff has compiled a list
(see attached) of architects who are familiar with the Program and wish to provide
services within the parameters of its guidelines.  This list is given to applicants during
their initial consultation with staff.  Of course the list is not exclusive; the applicant can
select an architect of their choosing.

Another recommended change is contractor selection.  Our current Guidelines require
that the applicant select the lowest bidding contractor to carry out the work.  As
previously mentioned, when an architect provides the design service, a cost estimate of
the proposed improvements is provided.  Therefore, the building and/or business
owners should have the ability to choose the contractor of their choice provided that the
contractor’s bid is within 10% of the cost estimate.  This should improve the participant’s
satisfaction with the work completed.

Budget Impact
The $3,000 increase in assistance to projects utilizing the design services of an
architect will be paid out of the existing budget for the Façade Program.

Recommendation
That the Agency Board approve the revisions to the Commercial Façade Improvement
Program Guidelines to include the following items:

1) The use of an architect is highly recommended and the RDA will pay up to
$3,000 for such service whether or not the applicant moves forward with the
façade improvements.

2) Architectural expenditures in excess of $3,000 will be paid by the applicant and
will count toward the applicant’s match.

3) Applicants who use an architect will have the ability to choose the contractor of
their choice given that the bid is within 10% of the designer’s cost estimate.

4) Design review fees established by the City of Lemoore for façade improvement
projects, will be paid by the RDA.


