Exhibit 2

Project: Business Loan Program Cost: $750,000

Project Description:

This program is intended to financially assist both small and large businesses whether
they are already established in the community or new start-ups. It is recommended that
$750,000 of bond funds be used for a revolving loan program to provide financial
assistance to new and existing businesses within the Redevelopment Project Areas.
Funds could be used for purposes such as construction, rehabilitation, equipment,
furniture, fixtures, purchases, land acquisition, working capital, impact fees, on-site
infrastructure, loan guarantee, or other agreed upon uses.

To incentivize business creation and expansion, a loan program could be developed to
provide up to $200,000 for a ten (10) year term. The amount of assistance should be
based on the number of new jobs created, the amount of anticipated sales tax revenue
generated for the City, or the amount of private capital being invested in the project.
Interest rates could vary from as low as 2%, depending on the amount of jobs and/or
revenue to the City, and as high as market rate. (Projects involving construction
requires the payment of prevailing wage rates if redevelopment funds are utilized at less
than market rate.) These, or other terms acceptable to the Board, will be included in a
set of guidelines and brought back for further discussion prior to final Board approval.

Additionally, since the Kings County Economic Development Corporation (EDC) is
experienced in business lending, staff recommends that this loan program be
underwritten and processed through the EDC. Upon consensus of this program, a
Memorandum of Understanding (MOU) with the EDC and program guidelines will be
developed and brought back for the Board'’s review and approval.

Need for Project:

Incentive fo attract new businesses to Lemoore

Expansion assistance for existing businesses

Support for existing businesses struggling to survive in this downed economy
Inability of businesses to access conventional bank loans

Revolving loan funds will be repaid and can continue to support businesses
Potential job creation

Potential increased revenue for the City

Drawbacks:

s Only five (5) percent of bond funds can be loaned

* No guarantee that businesses will survive or grow

¢ Defaulted loans are difficult to recover unless fully secured

¢ Funds will be tied up for several years before being available fo other businesses

Recommendation:

Staff recommends using $750,000 in bond proceeds for a Business Loan Program.



Project: Railroad Crossings Cost: $2,170,000

Project Description:

There is a need for a new railroad crossing at Daphne Lane and improvements to
existing railroad crossings at Fox Street, Follett Street, and 19" Avenue. .Staff has
begun the process with the Public Utilities Commission (PUC) of obtaining permission to
construct a new crossing at Daphne Lane, but the San Joaquin Valley Railroad and
Union Pacific Railroad are not in favor of approving a new crossing unless an existing
crossing is eliminated. Currently, none are proposed for elimination. To make our
application more likely to be accepted, staff has proposed making upgrades to one or
more of the following existing crossings; Fox Street, Follett Street, and/or 19" Avenue.

Need for Project:

« The crossings at Fox and Follett streets currently do not have crossing arms
{gates) and the addition of such would improve the safety at those locations.

» The crossing at 19" has gates; however, upgrades are needed due to the
deteriorating condition of the crossing.

* A crossing at Daphne would improve circulation and is necessary for proposed
development in that area.

Drawbacks:

« The Daphne Lane Crossing may not be able to be completed in the bond
timeframe because of the length of time required to get permission from the
railroads and the application and appeal to the PUC.

e [or safety purposes, railroads are required by law to sound their whistles at all
public grade crossings at least 15 seconds prior to entering a crossing, but not
more than 20 seconds. With the addition of a crossing at Daphne, train whistles
would be more prevalent in that area.

 Constructing the improvements at Fox Street, Follett Street, and 19" Avenue now
will make them ineligible to use for leverage in the Daphne Lane crossing later.

+ Impact Fees and RDA tax increment are alternative funding sources for this
project.

Recommendation:

Staff does not recommend using bond proceeds for railroad improvements and
crossings.



SAN JoaQum VALLEY RAILROAD

221 North F Street» P.O. Box 937 + Exeter, CA « 93221 = Phone: 359.592,1857 + Fax: 559.592.185%

Fuly 12,2011

David Wlaschin

Pyblic Works Director
71% W. Cinnamon Drive
Lemoore, CA 93245

Dear Mr. Wlaschin:

The SIVR is in receipt of your letter dated May 20, 2011 requesting formal
approval for an additional grade crossing in the City of Lemoore at Daphne Lane.

In order to support the addition of an at grade crossing the STVR will require the
closure of at least one cxisting at grade crossing as an offset. This is consistent with the
policies of most Railroads in the US to reduce or at least not mcrease the number of grade
crossings.

The SJVR recommends the closure of Fox Street and/or Follett Street that has
access to cross the tracks via Lemoore Avenue to the east and Fox Street to the west. Tn
addition, CPUC Standard No. 9 crossing warning devices should be installed at Fox
Street if it is fo remain open. I oo

Another alternative that does not involve the risks of a new at grade crossing thai
should be explored is an additional canal crossing between Hanford Armona Road and D
Street. This would facilitate the east-west flow of traffic to the north-sonth route of 170
Avenue,

Thank you,
Marc Bader
Chief Engineer — West Region

Ce: Randy Perry — General Manager
John Mollart —Regional Manager Signal & Communication
Marvin Kennix — CFUC
Jim H, Smith - UP

= T
A HaillAmerica Company



Legend

White dots: Existing at-grade crossings

Black dot: One grade separation for State Route 41

Yellow dots: Approximate locations of two proposed at-grade CTOSSings

Follett Street




19" Avenue

Fox Street
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Project: E Street Public Improvements on Railroad Property Cost: $500,000

Project Description:

With the recent clearing of blight at 40 E Street, the Board may want to reconsider
options for utilizing the site for public purposes. Some potential uses that have been
discussed over the years are:

Community garden

Parking lot

BMX track

Playground

Basketballftennis courts

Park with landscape & a sculpture

In addition to the improvements suggesied above, the following have been
suggested along the perimeter of Lemocre Avenue & E Street;

» lLandscape
* Wrought iron fence

Need for Project:

» Aesthetic improvements along L.emoore Avenue & E Sireet
» Additional recreational activities for community members

Drawbacks:

Property owned by railroad

Lease rate approximately $1,500 per month, unless negotiated down
Costly one-time expense to develop

Ongoing maintenance

Reduces opportunity for private sector development

Recommendation:

Due to the on-going costs, staff does not recommend using bond proceeds for
improvements to the railroad propenrty located at 40 E Street.

22
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Project: Indoor Soccer Field at Cinnamen Municipal Complex _ Cost: $138,000
Project Description:

[n order to accommodate adult soccer leagues, the Recreation Department
would like- to construct an indoor soccer field at the Cinnamon Municipal
Complex. The indoor field (rink) is 49" wide and 131" long with Astroturf glass
side walls and goals. The revenue that will be generated from league play
should offset the increased staffing needed for the facility. This is by far the most
requested item staff responds to.

Need for Project:

o The Parks and Recreation commission have been given petitions
requesting Lemoore find a home for adults to play soccer.

¢ Soccer currently being played on basketball and tennis courts, tying up
those facilities.

« A recent Kings County study shows the adult soccer leagues as an
underserved population.

Drawbacks:

Parking and supervision for the facility are required
Janitorial and wear and tear costs are not known
This could be paid for out of impact fees because it is growth related. The

Recreation Faciliies impact fee account currenily has a balance
$502,000.

Staff Recommendation:
Staff recommends that the RDA Board not move forward with this project using

RDA bond proceeds. [f the City Council wishes to complete this project, impact
fees could be used.



Exhibit 3

Mayor
Willard Rodarmel
Mayor Pro Tem
John Plourde City of

Council Members

Redevelopment
Division

B, 118 Fox Street

Lemoonre ¢ CA 93245
John Gorden LEMOOR Phone * (559) 924-6701
John Murray CALTFORNIA FRX *+ (559) 924-5003

William Siegel
7 Redevelopment Agency

Staff Report
RDA ITEM No. 14

To: Lemoore Redevelopment Agency Board

From: Judy Holwell, Redevelopment Project Manager

Date: August 11, 2011

Subject: RDA Bond Proceeds — Budget Amendment
Discussion

The following projects reached consensus during the July 19" meeting and later
through written consent by Board Member Gordon:

Board
Project Members
Number Description Approving Cost

2 Wastewater Treatment Plant Upgrade — Gordon $500,000
Engineering and Planning © Murray
Plourde

4 19th Avenue Interchange - Utility Relocation Murray $3,000,000
Plourde
Rodarmel

5 Police & Fire Dispatch Center - Design and Gordon $360,000
Equipment Murray
Plourde
Rodarmel

9 Storm Drainage Upgrade - Lemoore Industrial Park  Gordon $300,000
Murray
Plourde
Rodarmel

12 Underground Docksteader Ditch on Cinnamon Gordon $410,000
Drive and add sidewsalk, curb, and guiter Murray
Plourde
Rodarmel
Siegel

13 Install Security Cameras at CMC Gordon $150,000
Murray
Plourde
Rodarmel

14 ADA Sidewalks throughout Project Area Murray $890,695
Plourde
Rodarmel

Total $5,610,695

“I'n God We Trust”



All of the projects listed above can be started this fiscal year with the exception of the
Docksteader Ditch project. In addition, only about $100,000 of the ADA sidewalks
project can be completed this year. Therefore, staff recommends that the Board
approve a budget amendment in the amount of $4,410,000.

Budget Impact

The total amount of bond proceeds available is $13,295,254. The budget impact for
projects identified to begin this fiscal year is $4,410,000.

Recommendation

That the Agency Board approve a Redevelopment Agency Budget Amendment in the
amount of $4,410,000 for the projects listed above that can begin this fiscal year.

“In God We Trust”



Mayor
Willard Rodarmel
Mayor Pro Tem
John Plourde
Council Members
John Gordon
John Murray
William Siegel

LEMOORE

CALIFORNIA
Redevelopment Agency

Exhibit 4

Redevelopment
Division

119 Fox Street
Lemoore + CA 53245
Phone ¢ {5589) 924-6701
FRX * (558) 924-9003

Staff Report RDA SS
ITEM NO. 3
To: Lemoore Redevelopment Agency Board
From: Lauren Apone, Administrative Analyst
Judy Holwell, Redevelopment Project Manager
Date: August 5, 2011
Subject: Discussion on RDA Bond Proceeds Project List
Discussion

On July 19, 2011, the Lemoore Board discussed how fo spend the $13,285,254 in RDA
bond proceeds available for capital projects. For that meeting, Staff had provided a
detailed analysis of the pros and cons of projects that had received the most interest
from both the board and staff, and had made recommendations to the board on which
projects should be funded. That staff report and each project memo is attached to this
repott.

The following projects had reached consensus on July 19" meeting through the
approval of the following Council Members

Council
Project Members
Number Description Approving Cost
2 Wastewater Treatment Plant Upgrade — Gordon $500,000
Engineering and Planning Murray
Plourde

4 18th Avenue Interchange - Utility Relocation Murray
Plourde
Rodarmel

5 Police & Fire Dispatch Center - Design and Gordon $360,000
Equipment Murray
Flourde
Rodarmel

$3,000,000

9 Storm Drainage Upgrade - Lemoore Industrial Park  Gordon $300,000
Murray
Plourde
Rodarmel

“"In God We Trust”



12 Underground Docksteader Ditch on Cinnamon Gordon $410,000
Drive and add sidewalk, curb, and gutter Murray
Plourde
Redarmel
Siegel
13 Install Security Cameras at CMC Gordon $150,000
Murray
Plourde
Rodarmel

14 ADA Sidewalks throughout Project Area Murray $890,695
Plourde
Rodarmel

Total $5,610,695

Councilman Gordon has since submitted a memo with his opinion on the projects
presented on July 16", This memo is attached.

All of the preceding projects except the Docksteader Ditch project can be started this
year and are included in a budget amendment that will be before you in regular session.
We recently found out that we were awarded the Community Based Transportation
Planning Grant for the Docksteader Ditch project that will decrease the RDA cost of that
project by approximately $50,000. This decrease in cost is reflected in the table above.
In addition, it is staff's opinion that only about $100,000 of the ADA sidewalks project
can be completed this year. This is reflected in the budget amendment.

Budget Impact

The Redevelopment Agency Board must decide how to spend the remaining
$7,684,559 of the bond proceeds.

Recommendation

That the Agency Board further narrow down the project list for the RDA bond proceeds.

"In God We Trust”



Exhibit 5

July 25,2011
TO:  Fellow Lemoore City Council Members
FROM: John Gordon
RE: RDA Bond Projects

1.  Westside Improvement — I could not support this unless I knew Wal-Mart was coming to
Lemoore and that the engineering was done so that we do not cause a traffic problem like 12
Avenue in Hanford,

2. Wastewater Engineering — Yes — As long as it ‘helps the rate payers, the City, and Leprino.

3. Revolving Loan Program — I need to know what businesses we would help that the Economic
Development Corporation doesn’t already help.

4. 19" Avenue Utility Relocation — Yes — If it moves forward our ability to development our
industrial park and increases our tax hase.

5. Dispatch Design and Equipment — Yes — Assuming it will reduce the need for impact fees.

6. Video Surveillance — Yes — If it is done only on city property and in no way invades people’s
privacy.

7. LED Street Lights — Only if I can be shown that it reduces blight and will increase business in our
town.

8. Cedar Lane Extension — No — I do not like eminent domain and I believe we need to revisit the
closure of Vine Street at Highway 198.

9. Storm Water Drainage in the Industrial Park — Yes — Assuming it helps the development of the
park. '

10. Roead Construction Lot 11 of the Industrial Park — No — We should not be in the Real Estate
development business and should leave that to professionals. — More information may sway my
opinion.

11. Venture Place Road Construction Lot 14 — No — For the reasons stated in #10.

12. Underground Docksteader Ditch — Yes — It is a safety concern and we need to make Cinnamon
Municipal Complex user friendly to potential businesses and to Lemoore’s youth so that they
have a positive relationship with the City.

13. Security Cameras at CMC - Yes — They will pay for themselves by reducing the amount of
shrinkage the City feels due to property loss.

14. ADA Sidewalks —I believe our first priority should be to create a safe railroad crossing at Fox St.

15. Eantrance Signage — No — It might be pretty, but it does not bring more business to our town.



16. Brick Stamping — No — For the reasons stated in #15.

17. Railroad Upgrade at Fox St. — Yes — We need a feasible crossing into downtown for the Senior
Citizens that will be living at new Senior Housing on the corner of Fox St. and Cinnamon St.
None of our railroad crossings are user friendly fo wheelchairs or scooters and create a barrier in

the middle of our City,

19. Cooling Center at the Senior Citizen Center — Yes — The RDA is meant to also help low to
moderate income housing and this helps people maintain a livable residence. Some people cannot
afford air conditioning and need a place of refuge. Additionally, electricity is the Senior Citizens
Center greatest expense and this plan could keep them solvent for many more years. We could also
require that the Center maintain a better budgeting system as part of the Ciiy’s investment in them.
The bottom line is we do not want the Center to go belly up and become the City’s responsibility.

20. Expand CMC Parking -- Yes — Use RDA funds instead impact fees so that we can lower impact
fees and we need the larger parking lot to fully utilize the Complex.

21. Move Planning and Recreation to CMC — Yes — We need to centralize staft as much as possible so
that they can operate more efficiently and provide a better service to our community. Plus, the

reasons stated in #20.

22. Sofiball Field and Swimming Pool Partnership with West Hills — There is a great demand for
these recreation activities in our town and it makes sense to partner up because we both have Bond
Funds available to create a mutually beneficial project.

Note: Feel free to publish this memo.
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Mayor
Willard Reodarmel
Mayor Pro Tem
John Plourde

Redevelopment
Division

Council Members ciey of = 119 Fox Street
Lemoore ¢ CA 93245
John Gorden I!EED@()()I{IE Fhone * (559) 924-6701
John Hurray CALTFORNIA FAX + (559) 924-9003
William Siegel
Redevelopment Agency
Staff Report
SSITEMNO. 4
To: Lemoore Redevelopment Agency Board
From: Lauren Apone, Administrative Analyst

Judy Holweil, Redevelopment Project Manager

Date: July 14, 2011
Subject: Discussion on RDA Bond Proceeds Project List
Discussion

On March 4, 2011, the Lemoore Redevelopment Agency issued bonds in the amount of
$13,295,254 for capital projects. At that time, 43 projects totaling $88 million were
identified as potential projects to undertake with this bond proceeds money. It is now
time to narrow down this project list to encompass projecis whose costs will not exceed
the $13,295,254 limit.

Afttached is a spreadsheet giving staff recommendations for which projects should be
funded. The projects are broken down into two groups: recommended to be funded
and not recommended fo be funded. Each project is also labeled with a number. This
number is NOT a priority number, but instead a number that references a write-up that
provides a more defailed analysis of some of the projects. Staff identified projects that
received the most interest from Board Members and Staff to perform a detailed write-up
including project description, need for project, drawbacks, staff recommendation, and
maps or other explanatory information so that the Board could make a more informed
decision on which projects to choose. The projects that were not chosen for a write-up
either did not have much interest from Board Members or could not feasibly be
completed within the 3-5 year time period required by the bonds.

On Tuesday afternoon, the Board will need to answer the following questions:
o Which projects should the RDA proceed with?

« Which projects should the RDA begin this fiscal year, once the RDA can get back
into business?

“In God We Trust”



Budget Impact

The Redevelopment Agency Board musi decide how fo spend the bond proceeds
amount of $13,295,254 for capital projects. '

Recommendation

That the Agency Board direct staff to proceed with preparing a budget for specific
projects. A budget amendment will then be prepared for final consideration by the
Board.

“In God We Trust”
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Exhibit 8

Project: Street Improvements Near Bushi/Highway 41 Cost: $2,754,559

Project Description:

On September 21, 2010, the RDA Board approved resolution 2010-02 (attached), which
committed approximately $3,200,000 in RDA funding to make the following improvements
on the West Side.

Project Lecation Improvement Est. Cost
Bush Street Semas to Belle Haven Widen to 8 Lanes wiMedian $690,266
Belle Haven Dr. Bush to RR Tracks Realign/Construct 4 Lanes $759,293
RR Crossing  Ccllege/RR Tracks Construct RR Crossing $517,500
Traffic Signal  Bush/Semas Caonstruct New Signal $345,000
Traffic Signal  SR41/Bush SB Ramp Terminus Construct New Signal $460,000
Traffic Signal SR41/Bush NB Ramp Terminus Ceonstruct New Signal $460,000

$3.232 059

Need for Project:

¢« RDA Board already commifted RDA increment towards these projects in order 1o promote
. business development on the West Side and keep West Side impact fees lower. .. :

¢ Using RDA bend proceeds to pay for this improvement will free up future inctement that is
able to be spent more freely.

Drawbacks:

» Some of these improvements may not be needed in the near future if Walmart does not
develop (widening of Bush Street, realignment of Belie Haven Drive, Bush and Semas
traffic signal).

* Some of these improvements are not feasible to construct under the 3-5 year window
(Railroad crossing)

» Traffic Signals at the off ramps of Highway 41 will require Caltrans approval and meet
warrants.



Staff Recommendation:

Proceed with the following projects that can be completed within the timeframe needed:
FPhase I: Commence warrant study for traffic signals at Highway 41 off ramps ~ $20,000
Phase lI: Proceed with the following projecis if given Calirans approval

Traffic Signal SR41/Bush SB Ramp Terminus Construct New Signal $460,000
Traffic Signal SR41/Bush NB Ramp Teminus Construct New Signal $4860.000

~Total Phase land Il $940,000

Phase Ifl: If Walmart develops within the 3-5 year time window, complete the following
projecis:

Bush Street Semas to Belle Haven Widen to 8 Lanes w/Median $690,266
Belle Haven Dr. Bush to RR Tracks Realign/Construct 4 Lanes $759,293
Traffic Signal Bush/Semas Construct New Signal $345,000

Total Phase il $1,794,559
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Construct Railroad Crossing
Construct Traffic Signal
Widen to 8 Lanes With Median
Realign/Construct 4 Lanes




RESGLUTION NO. 2016-02

A RESOLUTION OF THE LEMOORE REDEVELOPMENT AGENCY
DEDICATING FUNDING TG CERTAIN TRAFFIC IMPROVEMENTS
WITHIN AMENDMENT 2 REDEVELOPMENT AREA

At a Regular Meeting of the Board of Directors of the Lemoore Redevelopment Agency
duly called and held on September 21, 2010 at 7:30 p.m. on said day, it was moved by Board
Member _ Rodarmel and seconded by Board Member Siegel and carried
that the following Resolution be adopted:

WHEREAS the adopted goals of the Lemoore Redevelopment Agency include
“encowragfing} employment opportunities through environmental and economic improvements
resulting from ... redevelopment activities” and “providiing] public infrastructure Improvements
and community facilities, such as the installation, construction, and/or reconstruction of streets,
utilities, public buildings, facilities, structures, sireet lighting, lendscaping and other
improvements which are necessary for the effective redevelopment of the Project Area”; snd

WHEREAS the City of Lemoore has identified long-term improvements within the
territory added to the Redevelopment Project Area by Amendment #2 that would greatly benefit
future commercial and industrial businesses that may locate within that area; and

WHEREAS funding the construction of said traffic improvements identified by the City,

_as listed below, would be in keeping with the goals of the Redevelopment Agency,and . .. ... .. .

Current Est,
Project Location Improvement Projuct Cost

Bush &t Semas to Belle Havan Widen to 8 Lanes wiMedian 1 690,266
Belie Havep DOr  Bush to ®R Tracks Realign/Construst 4 Lanes k3 758,203
PR Crossing College/RR Tracks Construct RR Grossing g 47,500
Fraffic Signat Bush/Semas Consiruct Mew Signal g 345,000
Traffic Signal SR41/Bush SB Ramp Tenminus Gonstruct New Signal $ 450,000
Traffic Signal BR41/Busht NB Ramp Temminus Construct New Signal _% 450,000

% 3,232,059

WHEREAS the timing of the construction of said praject may require funding in amounts

beyond the cwrent estimated total cost of $3,232,05% duve to the inflationary nature of
construction costs,

NOW, THEREFORE, BE IT-RESOLVED that the Board of Directors of the Lemoore
Redevelopment Agency commits to fund each of the above traffic improvements in their entirety

at such time as the improvements are needed to support the development of the territory added to
the Redevelopment Project Area by Amendment #2.

BE IT FURTHER RESOLVED that we hereby direct staff 1o take all steps necessary to



establish an agreement between the Lemoore Redevelopment Agency and the City of Lemoore
necessary to implement the commitment of funds,

Passed and adopted at a Regular Meeting of the Board of Directors of the Lemoore
Redevelopment Agency held on the 21" day of September, 2010 by the following vote:

Aves: Rodarmel, Slegel Hornsoy, Murray
Noes; Plourde

Absent: None
Abstaining; None

Approved:

‘[/ﬁ%.(f M
/Iohn F. Murray
Mayor

Altest:

a\QG}C O, Lima, viC
City Clerk




CERTIFICATE

STATE OF CALIFORNIA )
COUNTY OF KINGS } ss.
CITY OF LEMCORE )

1, NANCI C.O. LIMA, City Clerk of the City of Lemoore do hereby certify the foregoing
Resolution of the City Council of the City of Lemoore was duly passed and adopted at a Regular
Meefing of the City Council held on the 21" day of September, 2019,

7 %/JO/%

Nanci C:0. Lima, CMC
City Clerk

Dated: September 22, 2010
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Project: Wastewater Treatment Plant Upgrade (Engineering/Planning) Cost: $500,000

Project Description:
The City of Lemoore will need to replace our wastewater freatment plant in the next 5 to 10 years -
because the system of ponds will no longer be in compliance with California Regional Water
Quality Control Board requirements. In anticipation of this new requirement, the City of Lemoore
increased Sewer rates to its customers in December of 2007. The entire project is anticipated to
cost $40 mitlion, and the engineeting and planning cost is anticipated to be around $2 million,
Need for Project:
» Using RDA bond proceeds to pay this engineering and planning has the potential to

alleviate some of the burden from the sewer rate payers.

Drawbacks:

« The entire $2 million in engineering and planning costs cannot be feasibly be spent within
the 3-5 year window

Staff Recommendation:

. Begin.the portions of the engineering and planning for the wastewater treatment plant that can -
feasibly be completed during the bond timeframe at an anticipated cost of $500,000.



Project: 19" Avenue Interchange — Utility Relocation Cost: $3,000,000

Project Description:

Prior to construction of the 19" Avenue Interchange over State Route 188, all utilities will
need to be relocated so that they do not interfere with the project.

Project Location Improvement Est. Cost
Utility Relccation SR 198/19% Avenue Sewer/MWater/Storm/Irrigation $3.000.000
Need for Project:

@

On February 7, 1984, the City entered into an agreement with the State of California, for
the future construction of an interchange at State Route 198/19"™ Avenue.
This project is identified in the General Plan.
The City Council and RDA Board have committed funding to this project in the form of
granting rights-of-way to Caltrans.

o The City is dedicating the park/ponding basin property at Vieira Field

o The RDA is dedicaiing property adjacent to SR 198 and 19" Avenue

o The RDA is dedicating properties on Carmel Drive and Stinson Drive that were

~ puichased specifically for this project. The sites currently have housing unitson =~~~ .

them, which will need to be demolished or relocated.
This project is necessary for its short and long-term economic benefits.
o Short-term construction jebs
o Long-term economic development in the Lemoore Industrial Park
This project will eliminate one of the barriers to industrial development on the south Side
which is easy access on and off the highway system.

Drawbacks:

+ Potentially, there may be other grant funding available through entities such as the

Economic Development Administration (EDA), Corridor Mobility Improvement Account
(CMIA), ar the Community Development Block Grant (CDBG) — Enterprise Fund.

« Utility relocation could be premature, since there is no guarantee that the interchange will

be built soon or whether if will be buili at all.

Recommendation:

This is a high priority. The Board should program $3,000,000 for this project. However, prior
to expending any bond proceeds on this project, staff should continue 1o pursue grant )
opportunities that may be available.



Interchange Project — SR 198 @ 19" Avenue
Lemoore, California

Proposed
19" Avenue
Interchange
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Project: Police & Fire Dispatch Center — Design and Equipment Cost: $360,000

Project Description:

In January of 2010, Council approved a concept for construction of a focally controlled
dispatch center af the l.emoore Police Departmeni. Council decided on a design option
that included relocating the main entrance of the Police Department to the west end of
the building and converting the covered carport to the dispatch center. Once this
project is complete, the City will be able to perform its own dispatch service, instead of
contracting with the City of Hanford. This proposed project includes $360,000 for the
design and equipment costs for this new facility so as not to trigger prevailing wage,
while the construction wilt be funded through Law Enforcement impact fees and COPS
funding. To date, the balance in the Law Enforcement Impact Fee Account is $321,000
and the dedicated COPS Funding is $304,000, with an additional $100,000 expected to
be received and dedicated to this project in FY 11f12. The fotal cost for construction is
anticipated to be 810,000,

Need for Project:

» This project will allow the City of Lemoore to have control over its own dispatch
service and be more able to control the quality and the costs.

Drawbacks:

» The construction of the dispatch center is not completely funded using impact fees

and COPS funding. There is a funding gap of $85,000 that needs to be addressed
before we can complete this project.

Staff Recommendation:

Staff recommends that the RDA Board use bond proceeds to pay for this project.
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Project: Video Camera Surveillance Sysiem Cost: $300,000
Project Description:

Chief Laws has previously recommended that the Cily install video surveillance
cameras in public areas throughout the City. For the proposed $300,000 project, 25
cameras would be installed throughout the City at the skate park, other parks, train
depot, and other high volume public areas. These cameras would record 24 hours per
day and the data stored on a server until the footage is needed. With the construction
of the dispatch center, dispatchers would monitor the camera live feed. Chief Laws
supports this project because similar systems have helpad tremendously in helping the
Police Department solve crimes in the Cily of Lemoore. Cameras are already installed
at various schools where the footage has led to arrests. In the City of Fresno, police
used surveiliance fooiage to find a kidnapped child. '

Need for Project:

s This project will help police solve crimes more efficiently and has the potential to
reduce crime in the City of Lemaore.

* Rick Rayburn, Superintendent of Lemoore Unicn Elementary School District, has
previously supported camera surveillance at the skate park, citing that a large
number of the incidents at Liberty Middle Schocl start or end at the skate park.

» This project is not eligible for impact fee use, and thus the only other potential
funding source is the General Fund.

Drawbacks:

» [fthe cameras are damaged, there would be repair and replacement costs.

Staff Recommendation:

Staif recommends that the RDA Board use bond proceeds to pay for this project.



Project: LED Street Light Replacements Cost: $425,000
Project Description:

In December 2010, the City of Lemoore used Energy Efficiency and Conservation Block
Grant (EECBG) funding from the American recovery and Reinvestment Act (ARRA) to
replace 283 High Pressure Sodium Vapor (HPSV) street lights with LEDs. The areas
that were completed were the street lights that the City owns east of Lemoore Avenue
and paortions of Cinnamon Drive.

LED streetlights use approximately one-third of tha energy of HPSV lamps and their
increased longevity promises reduced maintenance over the life of the fixture. Staff
has identified approximately 900 additional sfreet lights that are in the RDA project
area, are not in a Public Facilities Maintenance District (PFMD), and are owned by the
City, that are proposed to be replaced with this project

Need for Project:

e Chief Laws is in support of this project because the LED lights provide for better lit
areas of the project area.
e The estimated annual General Fund cost savings from energy costs alone is
$34,764. This constitutes a 12 year pay pack period.
» In addition, lower maintenance expenses have the potential to save an additional
$6,300 annually.
s The only other source of funding for this project is the General Fund.

Drawbacks:

» These lighls have a higher replacement costs than conventional HPSV fixtures.

Staff Recommendation:

Staff recommends that the RDA Board use bond proceeds to pay for this project.



o) Aurdia 2y HORRTISI RUE SDjRG YOG MIEL G00E 0

Rt EE s FHTTTM T HA

L P

40 DS

L=

i

TN

Bush Strest

CIRNANDH
SCRODL _EASt

ELEMENIARE

Henford - Armona

Magnofia Avanua

W. Glandals Ave

[

7]
&
&

=

e,
5
.R.Mv_m
i
s,

it

o
£
gl

=)
Toxal

e

Slsem
e
&

i e
i 7 F

i

DL TN

e

any ulgh

ey

B

I

ey
g man_
iy v

(AT ¢

Hanlord - Armuna Fodd

Orznge 8t

Pestl wood 81
Persimnon SL

{Tullp 51
caf e 5t

L

Glendale Ava.

1REAS /A




Project: Cedar Lane Extension Design and Right of Way Cost: $560,000

Project Description:

With the construction of the 19™ Avenue interchangs, the entrance to SR 198 at vine
Street will be closed. This leaves an area of the City that now has to travel north to
Bush Street and then south on Lemoore Avenue in order get access to SR 198. To
help alleviate the traffic on Bush Street, our engineers have proposed extending Cedar
Lane east to Lemoore Avenue. In order to do so, we will need to acquire right of way.
This project is only for the design and right of way acquisition costs, so as not o trigger
prevailing wage for construction.

Need for Project:

e This project will alleviate traffic congestion on Bush Street once the Vine Street
entrance to SR 198 is closed.

» This project will require demolition of two residential units and restriction to a
commercial business on Lemoore Avenue

Brawbacks:

e These improvements are notf needed immediately and it is not known when the Vine
Street entrance will close. '

Staff Recommendation:

Staff recommends that the RDA Board use bond proceeds to pay for this project.
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Project: Storm Drainage Improvements - Industrial Park Cost: $300,000
Project Description:
This project proposes alleviate flooding in the Lemoore Industrial Park. This project
would include construction of a pump station on the 84-acre property owned by the
RDA north of Idaho and West of 18" Avenue. This pump station would pump water into
the canal and a drainage basin that would also be constructed as part of that projeci.

Need for Project:

« This portion of the Lemoore Industrial park frequently floods in the winter. Alleviating
this flooding may help attract businesses to the Lemoore Industrial Park.

Drawhacks:

» These improvements are not needed now because there is no development in this
area,

Staff Recommendation:

Staff recommends that the RDA Board use bond proceeds to pay for this project.
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Project: Road Construction — Lot 11 — Lemoore Industrial Park Cost: $1,400,000

Project Description:

This project will provide street access to approximately 85 acres of vacant RDA land in the
| .emoore Industrial Park, which will be used for future development. The project consists of
a road off Enterprise Drive heading south to [daho Avenue and a road off 19" Avenue
south of Olam Tomato Processors heading west to the site. The project also includes
undergrounding the D1 Ditch, installation of water, sewer and storm drain lines, and a
sewer lift station. This is part of a comprehensive project that the Kings County Economic
Development Corporation (KEDC) has submitted to the federat Economic Development
Administration {EDA) called the Kings County Comprehensive Economic Development
Strategy (CEDS). The total project cost of this project is estimated at $3,500,000 of which,
$1,400,000 is the local match. This project will also benefit the City/RDA vacant property
south of Idaha Avenue by bringing City ufilities {o just north of the properties located there.

Project |_ocation Improvement Est. Cost
Lot 11 Lemoore Indusfrial Park Install Infrastructure $3.500.000

. Need for Project:

» This project will open up 85 acres of unimproved City owned property in the Lemoore
Industrial Park for future business development and job creation.

» This project will bring City utilities to the north side of ldaho Avenue, which will be in
close proximity for additional development to occur south of Idaho Avenue on the
vacant 72 acres owned by the City/RDA and will benefit the Lemaore Racing
Enterprises site, as well.

e This project is identified in the Kings County CEDS Report (attached).

« This project is necessary for its short and long-term economic benefits.

o Short-term construction jobs
o Long-term economic development in the Lemoore Industrial Park

Drawhacks:

» EDA funding to complete the comprehensive project may take several years to obtain.
+ No ROW off Enterprise Drive through lot labeled SSC Farming LLC.
+ No guarantee on the number of jobs that will be created.

Recommendation:
Staff recommends that the RDA Board use $1,400,000 in bond procseds for the grant match

and apply for EDA grant funds in order to complete the comprehensive project as outlined in
the CEDS Report.
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GITY OF LEMOORE
ProrosED EDA PROJECTS

1) Lemoore Industrial Park
Infrastructure Improvements

2) 19" Avenue Utility Relocation &
Capacity Improvements

SUBMITTED TO

KINGS COUNTY
COMPREHENSIVE ECONOMIC DEVELOPMENT
STRATEGY COMMITTEE

 JUNE 30,2011
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CITY OF LEMOORE

PROJECT 1

Title or Name of Project Application: Lemoore Industrial Park Infrastructure

Purpose: The purpose of this project is to prepare 155 acres of unimproved
industrially zoned property for future development, thereby creating employment
opportunities and stimulating the economy.

Location: This project is located in the Lemoore Industrial Park southeast of State
Routes 41 and 198.

Financing (Tentative):

EDA. (grant, loan ........................ $2,100,000
City /RDA c..cccoovvvvviiiiiniiiciiveinns 1,400.000
TOTALCOST ...................... $3.500.000

Economic Impact: We are seeking federal aid for the construction of sireets, water
and sewer lines, and a sewer lift station, and the undergrounding of a canal in the
Lemoore Industrial park. This project consists of 155 acres of unimproved industrially

- zoned land, which is available for development.. However, the property lacks the ..

necessary infrastructure to be constdered “buifdable™. Owver half of the property,
approximately 83 acres, is located behind other industrial development and tacks
access. An additional 72 acres of unimproved land is located directly south of the 83
acres and would be able to tie into the City utilities as well, thus opening up a total of
155 acres for immediate development. The addition of streets, city utilities and access
to property where a canal currently exists would cause these properties to rank much
higher for developers secking a Central California. This property is ideal for industrial
development since it is located adjacent to State Route 41 and within a half mile of
State Route 198. Without financial assistance, this property is cost prohibitive.

Job Creation Imapact: Potentially over 350 new job opportunities will be created.

Priority: High. There are over 155 acres of unimproved, industrialty zoned, land
adjacent to State Route 41 that requires streets, water & sewer lines, sewer lifi station
and undergrounding a canal in order to attract business development. Interest in this
area quickly disappears when developers learn that the property lacks the necessary
infrastructure.

Are local funds available for a 50% match? The City of Lemoore meets the
necessary requirements to receive funding at a 60/40 grant match. The City of
Lemoore has local funds available for the required 40% match.
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Are plans and specifications available? No.

Can plans and specifications be completed in 30 days? No.
Can plans and specifications be completed in 60 days? Yes.
Are there any known environmental problems? No.

Can the project go to bid in 90 days? No, the project would take approximately six
months to go to bid.

Contact: Judy Holwell, Redevelopment Project Manager
City of Lemoore, 119 Fox Street, Lemoore, CA 93245
Ph: (559) 924-6704 ¢ Fax: (559) 924-9003 ¢ Email: jholwell@lemoore.com




CITY OF LEMOORE

PROJECT 2

Title or Name of Project Application: 19" Avenue Utility Relocation & Capacity
Increase

Purpose: The purpose of this project is to relocate the utilities leading to the Lemoore
Industrial Park and increase the capacity of such, thereby creating an opportunity for
the expansion of existing businesses and being shovel-ready for future business
development.

Location: This project is located at State Route 198 and 19™ Avenue in Lemoore,
California.

Financing (Tentative):

E.DA. (grant, loan) ....................... $2,263,800
Gty / RDA oo 1.509.200
TOTAL COST ...................... 3.773.000

Eeorntomic Impact: We are seeking federal aid to relocate ntilities along 19" Avenue
to the Lemoore Industrial Park and increase the capacity of the stated utilities. There
are over 400 acres in the industrial park, of which over 250 acres are vacant.

" Increasing the capacity of the utilities will provide additional capacity so that existing
industries in the Industrial Park can expand and so that there will be enough capacity
for future development. The economic impact these improvements will have on the
community is the expected job creation opportunities for local residents and the
stimulation to the local economy.

Job Creation Impact: Potentially over 350 new job opportunities will be created as a
result of the increased capacity of the utilities.

Prigrity: High. There are over 400 acres of commercial and industrial zoned property
south of State Route 198. In oxder for new business development and business
expansion to occur in this location, the existing utilities running under State Route 198
will need to be relocated and in some cases, the capacity increased. The following

~ improvements are needed:

Sewer Relocation — Lift Stations and Force Main $990,000
Waterline Relocation 90,000
Storm Basin Reconstruction 920,000
(3as Line Relocation 325,000
Electric Line Relocation 830,000
Irrigation Line Relocation 118.000

Total: $3,773,000



10.
i
12.

Are local funds available for a 50% match? The City of Lemoore meets the
necessary requirements to receive funding at a 60/40 grant match. The City of
Lemoore has [ocal funds available for the required 40% match.

Are plans and specifications available? No.

Can plans and specifications be completed in 30 days? No.
Can plans and specifications be completed in 60 days? Yes.
Are there any known environmental problems? No.

Can the profect go to bid in 90 days? Yes.

Contact: Judy Holwell, Redevelopment Project Manager
City of Lemoore, 119 Fox Street, Lemoore, CA 93245
Ph: (559) 924-6704 + Fax: (559) 924-9003 ¢ Email: jholwell@lemoore.com
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Project: Venture Place Road Construction Cost: $270,000

Project Description:

This project proposes to divide Lot 14, which is currently a 10.78 acre parcel, intc nine
smaller parcels to create a Business Park in the Lemoore Industrial Park (map attached).
There is currently an approved Tentative Parcel Map #2007-01(attached), which is valid
until May 14, 2012.

Project Location Improvement Est, Cost
Lot 14 Lemecore Industrial Park Road for Business Park $270.,060

Need for Project:

« Construction of this road would cpen up opportunities for small businesses.

» This project is necessary in order to access all nine lois. Currently, the large single parcel
abuts Commerce Way and only two of the proposed smaller lots would have access.

» Passing this cost onto the remaining small businesses could be cost prohibitive fer them.

" Drawbacks:

= The parcel may be better suited as one large parcel rather than nine smaller lots.
However, a developer could always purchase muliiple parcels, if needead.

 Water, sewer and storm drain lines are not included in the estimated cost.

Recommendation:

Staif recommends that the RDA Board use $270,000 in bond proceeds for this project.
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Project: Underground Docksteader Ditch on Cinnamon Drive Cost: $460,000

Project Description:

The Docksteader Ditch is an open canal that runs along Cinnamon Drive between the
Soccer Complex and Hill Street. A bridge crosses the canal at the entrance io the
Cinnamon Municipal Complex (CMC). In order for the City of Lemoore Recreation
Department to be fully relocated to the CMC, this canal will need to be undergrounded
to allow for better vehicular and pedestrian access. Staff has submitted an application
to the Community Based Transportation Planning Grant fo pay for the engineering work
involved in undergrounding this canal and installing curb, guiter, sidewalk, and bike
fane. We should know this summer whether we have been awarded this grani.  Staff is
also working on an application to the Federal Safe Routes to School Program (SRTS)
for the construction of the sidewalk, curb, gutter, and bike lane. The undergrounding of
the canal itself is not eligible for these funds. The application is due July 15 and we
should find out if we are awarded this grant in the fall. The canal undergrounding
portion is approximately $243,000

Need for Project:

+ This open canal is a safety concern for people walking along it, in particular children
trying to jump across the canal to get to the CMC,

+ This open canal currently limits access fo the CMC. This project will be needed if the
Recreation department is to be relocated to the CMC.

» Alternative sources of funding are sewer/storm drain fees, which can be usedfor =

other projects such as the construction of a new wastewater treatment plant.
= This project would create a safer and more direct walking path for students traveling
between Liberty Middle Schaol and the CMC.

Drawbacks:

» (Grant awards are undetermined as of today.

Staff Recommendation:
Staff recommends that this project move forward in three phases:

1- RDA Board should commit $243,000 to this project for actual canal
undergrounding, which is not likely to be covered by any available grants

2- If grants are awarded, allocate necessary match funding (approximately $26,000)
for the engineering and design, and/or construction of the curb, gutter, side walk,
and bike lane

3- If grant funds are not awarded, commit an additional $215,000 for the above
engineering and construction.
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Cinnamon Drive Canal Pipeline

Preliminary Cost Estimate

Approx.
[tem Guantity  Units Description Unit Price Total
1 i Ls Mobilization _ $ 400000 3 4,000.00
2 1 LS Traffic Control System $ 100000 S 1,000.2G
3 i LS Clearing and Grubbing $ 500000 % 5.000.00
4 1 LS Goncrete Removal/Cemotition $ 1500000 $ 1500000
5 1,275 LF Construct 48" Storm Pipe % 120.00 $ 153,000.00
) 2 EA Manhole $ 550000 § 0 11.000.00
7 1 LS Sheeting, Shoring and Bracing $ 500000 % 5,000.00
SUBTOTAL $ 194,000.00
10% contingsncy $  19,400.00
Construction TOTAL & 213,400.00
Engineering Design % 30,000.00
TOTAL § 243,400.00



City of Lemoore

Safe Routes To School
Preliminary Cost Estimate
Approx,
ftem Quantity  Units Description Hnit Price Total
H 1 1S Mobilization $ 400000 % 4,000.00
2 1 15 Traffic Control System $ 100000 $ 1,000.00
3 1 1S Clearing and Grubbing $ 500000 % 5,000.00
4 500 GCY  Grading $ 500 % 2,500.00
5 1 EA  Relocaie Fire Hydrant $ 1,50000 % 1,500.00
10 17,750 SF 10 sidewalk $ 600 $ 106,500.00
i1 320 Tatr  Asphalt Concrete g 8500 $ 27,200.00
12 240 CY Class Il base 5 75.00 $ 13,000.00
implermentation of Storm Water
Pollution Prevention Plan
13 1 is (SWPEP)Y $ 500000 §% 5.,000.00
SUBTOTAL $  170,700.00
10% contingency 5 17,070.00
Cohstruction TOTAL $ 187,770.00
Engineering Design $ 2500000
TOTAL $ 21277000
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Project: Security Cameras at the Cinnamon Municipal Complex (CMC) Cost: $150,000

Project Description:
This project includes the installation of a video surveillance system at the City of

Lemoore’s Cinnamon Municipal Complex (CMC) for the purpose of protecting
inventory and manitoring access of the building.

Need for Project:

» The City of Lemoore possesses valuable equipment and materials at the
CMC, including vehicles, equipment, and toals. There have been many
instances of vandalism and theft in the pasi. With a number of persons
knowing the gate code for varicus reasons, it is difficult to investigate any

thefts.

« The surveillance system would also monitor the time at which employees
arrive o and leave from work.

e The General Fund is the only other source of funding for this project.

Drawbacks:

“» 'THé system would also require staffing hours to review tape in the event of =
incidents of theft, property destruction, and accident or injury, but will not be
-monitored on a continual basis.

Staff Recommendation:

Staff recommends that the RDA Board approve the use of bond proceeds for this
project.
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Project: ADA Sidewalks throughout Project Area Cost: $890,695

Project Description:

According to the Americans With Disabilities Act, the City of Lemocore is required to
pursue a Transition Plan that will bring all City facilities into compliance with applicable
disability access codes. Many miles of City sidewalks and hundreds curb cuts currently
do not meet ADA standards. There is currently no particular funding source dedicated
to mitigating these issues, which is anticipated fo cost tens of millions of dollars. This
project is the most flexible in its funding amount since it is composed of many small
projects. For this reason, staff reduced the amount to $880,695 instead of the originally
proposed $2 million to utilize the remainder of the bond proceeds. In the event that the
other projects increase or decrease in their costs, the funding for the ADA sidewalk
improvementis can change accordingly.

Need for Project:

« Using RDA bond proceeds to pay this engineering and construction has the
potential to alleviate some of the burden brought on by this unfunded Federal
mandate.

* Drawbacks:

s Due to the nature of the existing infrastructure, costs of mitigation can vary
significantly amongst the same type of mitigation. Replacing curb ramps can
range in cost from $3,500 to 4,500 each. Focusing cn curb ramps alone,
$890,695 should be able to replace up 250 of them within the project area.
However, repairs to adjoining sidewalks will likely reduce this number
significantly. '

Staff Recommendation:

Following the priorities adopted the Lemoore City Council as part of the City's
Americans With Disabilities Act Transition Plan, dedicate $890,695 to survey,
engineer, demolish non-compliant, and construct as many compliant sidewalks and
curh cuts as possible within the RDA Project Areas. Adjust this amount accordingly
as other projects costs are more accurately calculated.






14




|
B




Project: Entrance & Wayfinding Signage Cost: $175,000

Project Description:

The 2030 General Plan recommends the placement of five signs to create several
gateways into our community as shown in Exhibit A attached. These signs will serve
as identifiers as travelers drive north and south on Highway 41 and east and west on
Highway 198. The specific location of the signs will be determined upon property
owner approval and public right-of-way or easement. It is recommended that a
wayfinding sign at Gateway Enfry 2, at the SR 41 off ramp ai Bush Street, he
erected to direct visitors to our local businesses and poinis of interest.

A discussion was held during a Study Session on April 5, 2011 regarding a preferred
design. Council instructed staff to modify the designs presented and return at a
future meeting to review- and potentially approve a design. The Redevelopment
Agency Budget includes $100,000 for public signage, which may be enough to
construct the four entry signs. The wayfinding sign, however, is proposed as a sign
structure with an LED display, which would serve to announce upcoming events to
residents and visitors. The display would significantly increase the cost of the
structure and could cost as much as $75,000. The total cost for the five signs,
including construction, lighting, footings and installation, is estimated at $175,000.
The signs should last well over 20 years with minimal cost to maintain.

Project Location Est.Cost ... .
Entry Sign Gateway Entry 1 — SR 198 @ Houston Ave. $25,000
Entry Sign Gateway Entry 3 — SR 41 @ Hanford/Armona Rd. $25,000
Entry Sign Gateway Entty 4 — SR 41 @ ldaho Ave. $25,000
Entry Sign Gateway Entry 5 — SR 198 @ Marsh Dr. (21 Ave)) $25,000
Wayfinding Sign Gateway Entry 2 — SR 41 @ Bush St. (near off ramp) 575,000
$175.000

Need for Project:

» Adding enfry signs along SR 41 and SR 198 will identify Lemocre fo travelers as
they pass by while driving to and from the Central Coast, Yosemite, Interstate 5
& SR §9.

« Adding a wayfinding sign with an LED display will help direct residents and
visitors to our local businesses and points of interests and alert them to events
taking place in the community

Drawbacks:

» Currently the City/RDA only has control of one of the proposed sign locations.
« Costly one-time expense.

Recomendation:

Install five signs at the proposed Gateway locations using $175,000 of bond proceeds.

15



Exhibit A

2030 General Plan

Chapter 3: Community Design — Figure 3-4 Gateway and Entries
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Project: Downtown Irrigation, Electrical & Brick Stamping Cost: $1,000,000

Project Description:

This project proposes to add irrigation and electrical to the Downtown area {map
attached), In doing so, trees would be replaced where needed, tree grates would be
installed, sidewalks would be enhanced - resulting in new streetscape, brick
stamping would be added throughout, stfring lights in trees would be replaced with
uplighting from tfree grates, and all curbs would become ADA compliant. The
Lemoors Bowntown Architectural Designh Guidelines recommend these
improvements to beautify the area and create a cohesive Downtown street
environment. [f the Board determines that this project should proceed, an
architect/engineer would be hired to desigh the improvements and calculate the
costs. A very rough estimate of what such improvements may cost is approximately
$1,000,000.

Need for Project:

* Adding these improvements will enhance the landscaping, lighting, and
sidewalks in the Downtewn area.

» String lighting in the frees is high maintenance due to lights not werking persons

. -tampering and pulling on them, and theft. . - ‘

e Plants, trees, and flowers in the Downtown ﬂowerbeds oﬁen dze due to
insufficient or lack of irrigation system.

» Jmproving the appearance of our Downtown will lead to greater aftraction of
businesses and patrons.

» Curbing in the Downtown area needs fo be ADA compliant,

Drawbacks:

s Cosily one-time expense.

Recomendation:

Staff recommends using bond proceeds for this project.
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Project: ldaho Water Line Extension Cost: $200,000

Project Description:

This project proposes to extend the existing public water line along ldaho Avenue. The
water line currently runs down 19" Avenue and ends at [daho Avenue. This proposed
project would construct a water line from the end of the current water line at 19%
Avenue westward towards Highway 41, serving approximately 140 acres or property in
the Lemoore Industrial Park.

Need for Project:

» This project would serve an additional 140 acres of property with water service in the
Lemoore Industrial Park, perhaps attracting businesses.

Drawbacks:

e The current line along 19" Avenue, south of Olam Foods, often has standing water
due to lack of demand. Bacterial growth often accompanies standing water, and
without any demand along Idaho Avenue, it is likely the newly constructed water line
would have the same concems.

- Staff Recommendation:

Staff recommends that the RDA Board not use bond proceeds to pay for this project,
because it is not needed at this time.
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Project: Create Cooling Center at Senior Center by adding Solar Panels  Cost: $400,000

Project Description:;

Previously, Council has discussed the option of paying for the installation of solar panels
for the Lemoore Senior Center to help lower their energy costs, and using the Senior
Center as a public cooling center in exchange.

Need for Project:

e The City currently recommends using available public buildings, such as the Kings
County Library, as make-shift cooling centers during normal operating hours. These
buildings are not operated in the evening hours.

Drawbacks:

e The Lemoore Senior Center has expressed interest in receiving solar panels to offset
their electricity costs, but has never expressed interest in running a cooling center to
the necessary level in exchange.

» A cooling center needs {o be run mainly in the afferncon and evening, and the
Lemoore Senior Center is currently only open in the momings, and only 4 days per
week.

Staff Recommendation:
Staff recommends that the RDA Board not use bond proceeds to pay for this project due
to the challenges that operaling a cooling center presents to the Lemoore Senior Center.



Project: Expand Front Parking Area at Cinnamon Municipal Complex

$225,000

Project Description:

The parking area in front of the Cinnamon Municipal Complex (CMC) currently holds
approximately 22 vehicles and the employee parking on the side of the building holds
55 vehicles, but is frequently full between the weekday hours of 7AM and 4PM. While
this parking is sufficient for current operations at the CMC, it will not be adequate if the
Recreation Department relocates to this building. The parking lot will need to be
expanded to accommodate the additional activities at the CMC.

The parking lot expansion has two options. The first is anticipated to cost $450,000,
which includes engineering and design, landscape and tree removal, paving and grading
and adding 185 additional spaces for a total of approximately 262 parking spaces. The
second option is anticipated to cost $225,0600 and provide an additional 58 spaces for a
totat of 135 parking spaces. Both options include the appropriate number of handicap
spaces, a 6-foot side walk from Cinnamon Drive to the parking lot, parking lot landscape
curbs, light poles, and landscape and irrigaiion.

Need for Project:

Cost: $450,000 or

20

.= This project will. make.it easier for the relocation and expansion of the Recreation. . .=

Department to the CMC to take place

Drawbacks:

» This could be paid for out of impact fees because it is growth related. The
Recreation Facilities impact fee account currently has a balance $502,000 and the
General Municipal Facilities impact fee currently has an account balance of 524,000.

= The first option provides an additional 185 spaces that are not necessary now or in
the near future. The second option which creates 58 spaces meets our needs much
better.

» There is additional maintenance cost associated with expanding this parking lof,
including lighting, asphalt maintenance, and landscape maintenance.

Staff Recommendation:

Staff recommends that the RDA Board not proceed with this project, and instead the
City proceed with the $225,000 project using impact fees.
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Project: Relocate Recreation Offices to CMC Cost: $400,000

Project Description:

In prior discussions, Council has shown an interest in relocating the Recreation and
Planning offices {o the Cinnamon Municipal Complex (CMC). As there is not enough
office space to accommodate these depariments now, new offices wilf need to he
constructed in the warehouse area of the building to accommodate existing Public
Works staff. The $400,000 cost will create approximately 5 new offices, a new
restroom, copy room, conference room, and break room on the east side of the
building, where Public Works staff and Planning staff will be located. The Recreation
Department will occupy the west side of the building, and create a new public enfrance
for recreation customers.

Need for Project:
» This project will allow developers one-stop access to both the Building Department

and Planning Department.

¢ This project allows for belter utilization of the recreation facilities at the CMC by
having staff permanently located in the building.

Drawbacks:

» This could be paid for out of impact fees because it is growth related. General
municipal FFacilities impact fee account currently has a balance $524,622.

Staff Recommendation:

Staff recommends that the RDA Board not use bond proceeds to pay for this project,
and instead use impact fees.
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Exhibit 9

Mayor 77N Office of the
Willard Rodarmel : City Manager
Mayor Pro Tem

John Plourde City of i
Council Members 119 Fox Street

John Gorden LEMOORE Lemoore ¢ C& 93245

John Murray Phone ¢ (559} 924-6700
Willlam Siegel CALIFORNIA FAX + (558) 924-3003
To: Lemcore Redevelopment Agency Beard 35 Item # 3
From: Jeff Briltz, Executive Director
Date: April 15, 2011

Subject: Uses of Proceeds from 2011 Tax Allocation Bonds

Discussion:

As the Board is well aware, the Agency issued $19,150,000 in Bonds, which closed on March 4,
2011. This issuance created $16,619,066.99 in funds for projects, of which at least 20% must be
spent on Low/Moderate Income Housing projects.

Back in early February, the Board narrowed the Low/Moderate Income Housing projects
contemplated to be funded by the bond proceeds, but elected to list a litany of possible non-
housing projects in the Official Statement to provide additional flexibility later on. In an effort
to begin using the bond proceeds, and budget for projects, [ sent out to Board Members a request
that you individually prioritize the projects. I have since received your individual priorities, and
other comments, including the attached memo from Board Member Gordon.

Staff has combined the priorities received on the aftached spreadsheet. On Tuesday, [ am
seeking consensus from the Board on which projects you would like staff to begin working on
initially. Please keep in mind that Bond holders have an expectation that the proceeds will be
spent within three to five years. Recall that we expect $13.3 M to be available for non-housing
projects.

Finally, since many of the projects tentatively listed will require engineering services,
particularly the wastewater plant improvements, 1 have asked City Engineer Harry Tow to attend
Tuesday afternoon’s Study Session to address a couple of pertinent issues. He may also be able
to answer other questions that you may have on these projects.

Budget Impact:
$13.3 M is available for non-housing projects from the 2011 Tax Allocation Bond proceeds.

Recommendation:

At the conclusion of the discussion, staff seeks direction from the Board as to which projects to
begin working on.

“In God We Trust”



Exhibit

April 13, 2011
TO:  Fellow Lemoore City Council Members
FROM: John Gordon

RE:  Alleeation of Redevelopment Bond Funds

L cannot rank a list of projects as Mr. Briltz asked us to do. I believe the task requires more subjective
mput.

My number one priority is funding a waste water treatment facility that meets the Cify’s and Leprino™s .
needs for the next 20-30 years. Leprino brings high paying jobs into our community and we should
everything possible to promote their expansion. Also, the number one complaint I received while
campaigning door-fo-door was that city services are too expensive. So, I believe we must work to kesp
the cost of living down in our town.

Second, we should utilize the Cinnamon Municipal Complex to its greatest extent possible since we
already own the asset. Creating a central location for city services makes things convenient for our
citizens and will hopefully improve inter-department communications. Therefore, we should fund all
projects comected with relocating Planning and Recreation to the CMC. In addition, we have a huge
demand for soccer fields as you will notice by looking ai the City’s tennis courts and basketball courss in
the evening. Other cities have successfully put together indoor soccer fields and 1 hope we can do one in
the CMC, By the way, the soccer field is currently not listed with the other bend projects,

Third, it is very important to fund the configuration and dispateh center at our Police Staticn, The State is
releasing prisoners early due to their budgetary shortfall and putting strain on police departments, Plus,
the continued poor economy leads to more criminal activity. So, we must make sure our pelice
department can perform at its greatest ability.

Another consideration is to use city employees so that prevailing wage is not triggered on construction
projects. We already have a licensed contracted on staff who is very experienced. The city of Lindsey
used this to their advantage when they built their recreation center.

Two final items: 1. I hope we do something with the lot on the northwest corner of E St. and Lemoare
Avye. Tt would increase city blight if we allow that lot to become a tumbleweed farm. 2. Qur city does not
have a cooling facility or an enclosed mall for those that are heat sensitive in our town. Assuming we
have coopetative. leadership from the senior center, we could solve two problems by putting solar system
on the senfic center. It would eliminate the senior center’s electric bill and make them more financially
viable. Secondly, making it a cooling center would be convenient for the seniors that are alrsady out

there for the lunch program.

Note: Feel free to publish this memo.
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