From: David Brown Planning Commissioner

To: City of Lemoore

Subject: After Action Report 2012 |League of Cities Planners Institute and Mini
Expo.

Day One: Tuesday March 20, 2012.

a) Arrived at hotel approximately 10:30 A.M.

b) Attended “First-Timer’s Orientation” 11:00-12:00. They discussed what we
could expect as a first time planning commissioner. What the roll of a planning
commissioner is. Very informative.

c) Attended “City Finance 101 for Planners” from 2:00-3:15 pm. Outstanding
speaker. Touch on differences between taxes, fees and revenues.

d} Attended “A Simple Approach to CEQA” 3:45-5:00 pm. Both speakers were
outstanding, very interesting subject. Session described how CEQA laws
influences planning decisions. The speakers touched on EIR’s.

e) Briefly attended the “Planners Mini Expo and Reception” 5:00-5:25 pm.

Day Two: Wednesday March 21, 2012

a) Atfénded “General Session with Public Works” 9:00-10:30 am. CEQO of
Crowdbright Inc. gave brief on a new technology their company d{eveloped
to help with projects and plans. Their technology might be useful for a large
city like San Francisco or L.A. but not Lemoore.

b) Attended “Tips to Help you Read and Understand and Environmental
Impact Report” 11:00-12:30 pm. Discussed EIR’s and practical tips on what

to look for. Once again outstanding speaker, great subject.



Overview: The League of California Cities conducted a very informative
conference. The presentations/speakers presented themselves in a professional
manner and communicated the information in a way that was easy to
understand. | would not hesitate to attend this conference again so | would be
able to attend the other sessions that they provide. | know the knowledge | left

with will only make me a more effective Planning Commissioner.

Very Respectfully,

Dave Brown

Planning Commissioner



