Lemoore Golf Course

Advisory Committee Meeting
Wednesday « January 18, 2012 « 4:00 PM

MINUTES
Tentative

ATTENDANCE:
Present Committee Members: MJ French (City of Lemoore), Kelly Gilfry (Ladies Club), Mark
Haley (NAS Lemoore), Ruben Perez (Mens Club) & Bill Redmond (Mens Club)

Others: Superintendent Genaro Martinez and Rich Rhoads
Absent: Dave Neer (West Hills College) and Jerry Zwickl (Mens Club)

APPROVAL OF MINUTES:
The Minutes from the September 28, 2011 meeting were approved.

DISCUSSION:
Rich reported that play has been good due to the weather. The course will require more water in the
spring unless we start getting some rain.

Junior Linkster begins in March and will continue every Saturday until October.

Mark is still working on the 2012 program for the Captains Cup. He got great feedback from those
that participated in 2011. He’s not sure of the format for this year. After considering a change,
players voiced their preference for the original format. He’s thinking of maybe having two events
this year. '

Mark also stated that he may start a “MWR Golf Club”. This would allow him more flexibility in
eblasting etc. Mark, Rich and Ruben discussed various ways the Navy personnel could establish
handicaps. NCGA may work with the base. Mark and Rich will follow up.

Rich is planning a Friday/Saturday military special on the 10™ and 11™ of February. Mark will help
to promote the event.

Kelly stated the Ladies Club would like to see some work done on their tee boxes to even them out.
She also requested Genaro and Rich take a look at the ropes and stakes on several holes.

Everyone agreed the course is in great shape considering the lack of rain. The greens are running
pretty fast.

NEXT MEETING:
The next meeting was scheduled for Wednesday, April 25th at 4pm.

OTHER BUSINESS:
There will be 36 new carts coming in March to replace the Yamahas now in use.



UPDATES:
Signs were posted warning players not to retrieve balls from yards were place along Hole 14. The
resident hasn’t called back complaining.

The Men’s Invitational held October 14™ to 16™ had a smaller than normal turnout but was very
successful.

The hazard markers on 10 & 15 were récently repaired. Rich and Genaro will keep an eye on the
markers, especially the water marker in front of the 10™ green.

Several clinics have been and will be held on short game techniques.

ADJOURNMENT:
Meeting adjourned at 4:54 pm.



