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GNAGY & JENSEN, INC.

DILLON J. GNAGY, C.P.A. (1924-2002) CERTIFIED PUBLIC ACCOUNTANTS
LAWRENCE H. JENSEN, C.P.A. 2150 NORTH FINE
FRESNQ, CALFORNIA 83727
TELEPHONE {559} 251-89797
FAX {558) 251-5730
EMAIL GJ@FRESNOCPA.COM

INDEPENDENT ACCOUNTANT’S COMPILATION REPORT

June 27, 2012
Fresno, California

To the Board of Directors

City of Lemoore / Rhoads Golf, LLC
dba Lemoore Municipal Golf Course
Lemoore, California

We have compiled the accompanying balance sheet (page 1) of City of Lemoore / Rhoads Golf, LLC
dba, Lemoore Municipal Golf Course as of May 31, 2012 and (pages 2-9) the statements of income
and schedules related thereto for the one month and year-to-date {eleven months) then ended. We have
not audited or reviewed the accompanying financial statements and, accordmgly, do not express an
opinion or provide any assurance about whether these financial statements are in accordance with
accounting principles generally accepted in the United States of America.

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally -accepted in the United States of America and for
designing, implementing, and maintaining internal control relevant to the preparatlon and fair
presentatlon of the financial statements.

Our responsibility is to conduct the compilation in accordance with Statements on Standards for
Accounting and Review Services issued by the American Institute of Certified Public Accountants.
The objective of a compilation is to assist management in presenting financial information in the form
of financial statements without undertaking to obtain or provide any assurance that there are no
~ material modifications that should be made to the financial statements.

Management has elected to omit substantially all of the disclosures required by accounting principles
generally accepted in. the United States of America. If the omitted disclosures were included in the
financial statements, they might influence the user’s conclusions about the Company’s financial
postition, results of operations, and cash flows. Accordingly, the financial statements are not designed
for those who are not informed about such matters.

GNAGY & JE



City of Lemoore/Rhoads Golf LLC
dia Lemoore Municipal Golf Course
BALANCE SHEET

May 31, 2012
Equity _
Beginning Equity 121,987.30
Less: Distributions {(2,000,000.00)
Subdivision irrig assessments . 53,642.00
#14 Lake improv. Contribution 149,397.00
Retained Earning = 1,673,250.08
Net Income 141,424.24
Total Equity ) 139,700.62

Total Liabilities & Equity $ 708,362.85

Unaudited - See attached accountanis' compilation report. '
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City of Lemoore/Rhoads Golf LLC

dba Lemoore Munictpal Golf Course

GOLF OPERATIONS INCOME

‘Supporting Schedule to the Summary Statement of Income
For the Eleven Months Ending May 31, 2012

This Month Budget Cuarr Mo
Variance

6.871.00 53,640.00 (46,769.00)
8.316.00 0.00 8.316.00
714.00 0.00 714.00
1,731.00 0.00° 1,731.00
0.00 0.00 (.00
2,395.00 0.00 2.395.00
312.00 0.00 312.00
104.00 0.00 104.00
2,845.00 0.00 2,845,00
3,919.32 0.00 3.919.32
27,207.32 53,640.00 {26,432.68)
3,528.00 0,00 3,528.00
9,369.00 0.00 9,369.00
6,156.00 0.00 6,156.00
108.00 ©0.00 108.00
0,00 0.00 0.00

0.00 0.00 0.00
281.00 0.00 281.00
19,442.00 .00 19,442.00
8,373.00 12,680.00 (4,307.00)
2,670.00 0.00 2,670,00
0.00 0.00 0.00
2,760.00 6.00 2,760.00
0.00 0.00 0.00
100.00 0.00 100.00
13,903.00 12,680.00 1,223.60
60,552.32 66,320.00 (3,767.68)
0.00 0.00 0.00
29.430.50 29.995.00 (564.50)
0.00 0.00° 0.00

0.00 0.00 0.00

0.00 0.00 0.00
29,430.50 19,995.00 (564.50)
46.62 0.00 46.62
350.00 0.00 350.00
158.00 0.00 158.00
7.068.00 7.070.00 (2.00)
0.00 0,00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0:00 0.00
7,622.62 7,070.00 552.62

97,605.44 § 10338500

(5,779.56)
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Weekday Green Fees
Green fees- Weekday 9 holes
Green fees-Weekday 18
Green fees-Weekday tourny
Green fees-Military $11
Green fees-Intramural\Mil §5
Green Fees-Resident
Green fees-West Hill Coll
Green fees- JR promo raie
Green fees- SR promoe rate
Green Fees-Weekday Special 18

Total Weekday

Weekend Green Fees
Green fees-Weekend 9
Green fees-Weckend 18
Green fees-Weekend tourny
Green fees-Wkend JR promo rate
Green fees-SR Wkend-promo rate
Surcharge-WeekendiMo Tick Fee
Green fees Weekend Special 18

Total Weekend

Monthly Ticket Fees
Monthly fees-Single $95
Monthly fees-Family 3125
Monthly fees-Family (3)
Monthly fecs-Senior $57
Monthly fees-JR & SR $15 promo
Monthly Fees - Military

Total Monthly
Totzal Green Fees

Cart Fees
GPS Income
Income - Carts 18 holes
Income-Monthly cart fees
Income-cart rider 9
Income-cart rider 18

Total Caﬁ Fees

Other Golf Income
Income- Club Repair
Imcome-Rent sets
Income-Pull carts
Income- Range balls
Income-Promotional
Income-Lessons
Income-cart rider 9
Income-cart rider 18

Totat Other Goll

Total Golf Operations
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YTD Actnal  * YTD Budget YTD Prior
Year

51,065.00 441,955.00 36,666.00
67,773.00 0.00 62,168.00
16.684.00.. 0.00 21,582.00
18.548.00 0.00 15.760.00
0.00 0.00 0.00
11,510.00 0.00 9,570.00
3.153.00 0.00 6.756.50
3.560.00 0.00 4.301.00
25.823.00 0.00 24.965.00
3931992 0.00 50.350.00
237,435.92 441,955,600 241,118.50
30,388.00 £.00 14,360.00
110,046.00 - 0.00 88.190,00
36,203.00 0.00 43.313.00
1.783.00 0.00 2.290.00
0.00 0.00 0.00

0.00 0.00 18.00
10,543.00 £.00 26,599.00
188,963.00 0.00 174,770.00
75,333.00 114,660.00 69,590.01
21.466.00 0.00 25.380.00
0.00 0.06 240.00
22,370.00 0.00 19,050.00
0.00 0.00 0.00
290.00 0.00 0.00
119,459.00 114,660.00 114,260.01
545,857.92 556,615.00 530,148.51
6.00 0.00 437.00
273.923.50 271,562.00 270,504.00
0.00 .0.00 0.00°

0.00 0,00 0,00

0.00 - 0.00 0.00
273,823:50 271,502.00 270,941.00
216.31 0.00 161.67
2,830.00 0.00 1,870.00
1.056.00 0.00 1.365.00
55,521.00 63,998.00 57.651.00
© 55.00 0.00 0.00
0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00 .
59,678.31 63,998.00 61,047.67
§79,459.73 $92,115.00 862,137.18

Unaudited - See attached accountants' compilation report.




City of Lemoore/Rhoads Golf LL.C
- dba Lemoore Municipal Golf Course
FOOD & BEVERAGE OPERATIONS

Supporting Schedule to the Summary Statement of Income
For the Eleven Months Ending May 31, 2012

This Month Budget Curr Mo
Variance
REVENUES
7,544.78 22,282.00.  (14.737.22) Income-Food
7.025.36 0.00 7,025.36 lncome-Beer
5,755.50 0.00 5,755.50 Income-Beverage
387.38 .00 387.38 Income-Tobacco
1,717.56 0.00 1,717.56 Income-Candy & Chips
22,430.58 22,282.00 148.58 Total Food & Beverage Revenues
COST OF SALES
971.69 0.00 971.65 COS- Other
275025 9,358.00 (6,607.75) COS- Food
5,242 .54 0.00 5,242.54 COS- Beverape & beer
8.964.48 9,358.00 {393.52) Totai Food & Bev Cost of Sales
13,4606.10 12,924.00 542.10* Gross Margin on Food & Beverage
EXPENSES
Food & Beverage Payroll Expense
3.970.76 '3,500.00 470.76 Kitchen
44423 350.00 8423 Payroll taxes
200.82 350.060 (149.18) Workers' comp. insurance
4,615.81 4,200.00 415.81 Total Food & Beverage Fayroll Exp
Other Feod & Beverage Expenses
1,595.25 0.00 1,595.25 - Kitchen Supplies :
0.00 330.00 (330.00) Paper supplies
400.00 400.00 0.0¢ Beverage supplies
0.00 0.00 0.00 Equipment repairs
0.00 <300 0.00 Auto mileage
319.2% (.00 319.29 Cash over & short-food
0.00 0.00 0.00  Ligour fees &permits
2.314.54 73060 1,584.54 Total Food & Beverage Other Exp
6,930.35 4,930.00 2,000.35 Total Food & Beverage Expenses
6,535.75 7,994.00 (1,458.25) Net Fobd & Beverage Income (loss) $
60.03 58.00 60.03 . Gross Margin as % of Food & Bev Sal
29.14 35.88 2914 Net Food & Bev as % of Food & Bev S
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Unaudited - See attached accountants' compi]aﬁon report.

YTD Aciual YTD Budget YTD Prior
Year

66,107.42 201,687.00 61,176.28
59,061.31 0.00 54,333.65
51,794.74 0.00 52.800.24
4,944 57 0.00 4. 888.61
16,948.27 0.00 16,599.03
198,856.31 201,687.00 190,000.81
9,782.38 0.00 8.733.69
34,532.97 84,708.00 41,550.42
43,707.22 0.00 41,279.32
88,022,587 84,708.00 91,563.43
110,833.74 116,979.00 98.437.38
36,104.53 31,700.00 30,463.47
2.8%1.80 3,176.00 3,294 00
1,865.21 3,176.00 1,655.26
48,861.54 * 38,040.00 3541273
6,21526 0.00 2,907.34
0.00 3,300.00 0.00
3,620.09 - 3,250.00 2,666.08
0.00 0.00 220.00
0.00 200.00 (0.01)
370.75 - 0.00 {556.84)
0.00 0.00 650.00
10,206.10 6,750.00 5,886.57
51,067.64 44,790,060 41,299.30
59,766.10 § - 72,189.00 57,138.08

55.74 58.00 51.81

30.05 35.79 30.07



City of Lemoore/Rhoads Golf LLC
dba Lemoore Municipal Golf Course
GOLF OPERATIONS EXPENSE

Supporting Schedule to the Summary Statement of Income
For the Eleven Months Ending May 31, 2012

This Menth Budget  Curr Mo YTD Actual YTD Budget YTD Prior
Variance " Year
GOLF OPERATIONS PAYROLL EXPENSES
0.00 0.00 0.00 Golf Professional 0.00 0.00 .00
1.911.86 3,950.00 (2.038.11} Assistant professionals 31.571.83 40,150.00 39.33A.18
2,727.88 2.100,00 627.88 Other payroll 17,703.82 - 19,800.00 18,680.69
0.00 0.00 0.00 Commissions 0.00 0.00 0.00
0.00 0.00 (.00 Lessons 0.0¢ 0.00 0.00
0.00 (.00 0.00 Incentive Bonus 0.0¢ 0.00 0.00
4,639.77 6,050.00 (1,410.23) Total Golf Oper. Salary and Wages 49,275.65 59,950.00 58,016.87
575.61 605.00 (29.39) Payroll taxes 6.391.24 -5,995.00 8,960.20
234.65 605.00 (370.35) Workers' comp. insurance 2,526.29 5,995.00 3,126.01
6.00 0.00 0.00 HMealth insurance 0.00 0.00 0.00
0.00 0.00 0.00 Employees life insurance 0.00 0.00 0.060
5,450.63 7,260.00 {1,809.57) Total Golf Oper. Payroli Expenses 58,193.18 71,940.00 70,103.08
OTHER GOLF OPERATIONS EXPENSES

0.00. 0.00 0,00 Trade shows .00 0.00 0.00
.00 0.00 0.00 Shop Supplies 333.22 120.00 1,137.66
0.00 0.00 0.00 Cards & pencils 0.0 0.00 0.00
0.00 0.00 0.00 Education 0.00 0.00 0.00
0.00 0.00 0.00 Entry fees & dues 0.00 0.00 0.00
0.00 0.00 0.00 Repairs & Maintenance 133.00 300.00 261.64
.06 0.00 0.00 Reimbursed mileage 182.08 0,00 0.00
25.50 0.00 25.50 Club repair-Outside labor 538.77 0.00 132.84
0.00 0.06 0.00 Golf cart rental 137.02 400,00 160.21
0.00 0.00 0.00 Yamaha cart lease 0.00 0.00 0.00
0.00 0.00 0.00 Rental clubs 1,516.80 0.00 0.00
1,13741 1,200.00 (62.59) Cart Expense Electricity 10,839.18 11,600,00 11,504.80
0.00 0.00 0.00 GPS Expense 0.00 0.00 0,00

- 000 0.00 0.00 Golf cart rental 0.00 0.00 0.00
0.00 0.00 0.00  Golf Cart Repair 0.00 6.00 0.00
(436.37 .00 (436.37} Cash over & short-golf op. (1,432 .88) 0.00 (2,705.90)
0.00 700.00 (700.00) Range balls 1,925.00 3,500.00 1,404.00
276.67 0.00 276.67 Range supplies 1,037.19 600.00 647.87
1,003.21 1,900.00 (896.79) Total Goif Oper. Other Expenses 15,209.38 16,520.00 12,543.12
6,453.24 9,160.00 (2,706.76) Total Golf Operations Expenses 73,402.56 88,460.00 82,646.20
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Unaudited - See attached accountants' compilation report.



City of Lemoore/Rhoads Golf LLC
_ dba Lemoore Municipal Golf Course
ADVERTISING & PROMOTION, FIXED EXPENSES, AND OTHER INCOME (EXPENSE)
Supporting Schedule to the Summary Statement of Income
For the Eleven Months Ending May 31, 2012

This Month " Budget Curr Mo YTD Actual YTD Budget YTD Prior
VYariance Year
ADVERTISING & PROMOQOTION EXPENSES

000 § ° 1.800.00 {1,800.00) Advertising-Newspapers 7,993.52 17,200.00 §,267.73

0.00 0.00 0.00 Advertising Radio 0,00 0.00 0.00

0.00 0.00 (.00 Advertising Television (117 0.00 53.10

0.00 300.00 (300.00) Advertising-Direct maif 0.00 1,600,00 0.00

295.00 295.00 0.00  Advertising-Other 8,626.13 3,245,00 432300

96.59 0.00 96.39 Advertising-Yellow pages 977.92 0.00 2,045.15

39159 § 2,395.00 (2,003.41) Total Advertising & Promotion Expens 17,596.40 22,045.00 14,688.98

FIXED EXPENSES

750000 § 7,500.00 000 Management fees 82,500.00 82,500.00 £2,500,00
1,265.00 1,400.00 (135.00) General insurance 13,903.00 15,400.00 14,660.00

0.00 2,279.00 (2,279.00) Lease purchase 0.00 25,069.00 0.00

2,400.13 - 2,500.00 (99.87) Interest Expense City of Lemoo 27,454 .58 27,500.00 27,995,92

0.00 0.00 0.00 Prior Year Int Exp Adjustment 0.00 0.00 0.00

5.66 250.00 (244.34) Interest Expense-Other 833.69 2,750.00 2,574.73

0.00 .00 0.00 Extraordinary Course Repaits 0.00 .00 0.00
14.75 10000 (85.25) Personal property tax 1,489.76 1,90¢.00 829,63 -

2,264.74 500.00 1,764.74 PNC Equip Lease~(36 Easy-Go's) 27,327.50 5,500.00 25,078.13

0.06- 2.300.00 (2,300.00) Yamaha cart lease~{36 carts} 12,830.40 21,223.00 20,582.32

13,450.28 §  16,829.00 (3,378.72) Total Fixed Expenses 166,338.93 181,842.00 174,221.63

DEPRECIATION
1028140 $§  10,500.00 (218.60) Depreciation expense '106,522.20 115,500.00 112,896,00
10,281.486 § 16,500.00 (218.60) Total Depreciation Expense 106,522.20 115,500.00 112,896.00
OTHER INCOME (EXPENSES)

0.00 % 0.00 0.00 Interest income 80.11 G.DO 12.45

319.47 0.00 319.47 Purchase discounts 1,794.95 0.00 1,971.22

0.00 0.00 0.00 Expired gift certificates 0.00 0.00 0.00

0.00 0.00 0.0¢ Workers' comp. idividend 0.00 0.00 6.00

0.00 0.00 0.00 Sales of assets-carts (671.42) 0.00 1,400.00

33.19 0.00 33,19 Miiscellancous income 6,074.53 0.00 4,135.77

0.006 0.00 0.00 Capital expenditures 0.00. G.00 0.00

35266 § 0.060 352.66 Total Other Income & Expense 7,278.17 0.00 7.519.44
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Unuadited - See attached accountants' compilation report.



