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]NDEPENDENT ACCOUNTANT’S COMPILATION REPORT
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Fresno, California

To the Board of Directors

City of Lemoore / Rhoads Golf, LLC
dba Lemoore Municipal Golf Course
Lemoore, California

We have compiled the accompanying balance sheet (page 1) of City of Lemoore / Rhoads Golf, LLC
dba, Lemoore Municipal Golf Course as of January 31, 2012 and (pages 2-9) the statements of income
and schedules related thereto for the one month and year-to-date (seven months) then ended. We have

"not andited or reviewed the accompanying financial statements and, accordingly, do not express an
opinion or provide any assurance about whether these financial statements are in accordance with
accounting principles generally accepied in the United States of America.

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America and for
designing, implementing, and maintaining internal control relevant to the preparation and fair
presentation of the financial statements.

- Our responsibility is to conduct the compilation in accordance with Statements on Standards for
Accounting and Review Services issued by the American Institute of Certified Public Accountants.
The objective of a compilation is to- assist management in presenting financial information in the form
of financial statements without undertaking to obtain or provide any assurance that there are no
material modifications that should be made to the financial statements.

Management has elected to omit substantially all of the disclosures required by accounting principles
generally accepted in the United States of America. If the omitted disclosures were included in the
financial statements,” they might influence the user’s conclusions about the Company’s financial
position, results of operations, and cash flows. Accordingly, the financial statements are not designed
for those who are not informed about such matters.
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City of Lemoore/Rhoads Golf LLC
dba Lemoore Municipal Golf Course

BALANCE SHEET .
January 31, 2012
Current Assets - ASSETS
Change fund $ 1,440.00
Checking Acct-LMGC 47.212.37
Cash in Savings Wells Fargo 221,381.48
Capital Improvement Fund-W/F 8,534.93
Advances to employees {400.00)
Prepaid insurance 6,315.00
Prepaid exp (@ eom 1,550.76
Prepaid Workers Comp Ins 6,920.00
A/R Other:03/31/2008 Cart Sale 9,737.00
A/R Est W/C Prem-SGM@6/30/10 3,220.00
A/R Est Gen Liab-SGM(@6/30/10 1,219.95
Inventory-Food & Beverage 4,582.63
Inventory-Merchandise 55,299.17
Payroll clearing-biweekly 943.76
Total Current Assefs 367,957.05
Property and Equipment
Office furniture and equip. 15,470.54
Kitchen Equipment 19,083.27
Golf Shop Equipment 22,237.06
Driving range equipment 6,539.86
Maintenance equipment 229,154.65
Pumps 9G.096.10
Improvements--Golf Course 1,006,963.62
CG Improv back9 owners-irrig 15,104.13
Golf Carts 31,418.68

Agcumulated depreciation
Net Property and Equipment

Total Assets

(902,629.21)

$

Current Liabilities LIABILITIES & EQUITY

Trade accounts payable $ 8.242.77
Sales tax payable 1,598.42
End of mo. add} ap items 6,542.81
Accrued worker's comp. 4,986.00
Tournament Deposits 300.00
Deferred income 890.00
Unredeemed gift cerificaies 11,441.25
Unredeemed sweeps 7,480.59
Total Cuarrent Liabilities
Long-Term Liabilities

NP-City of Lemoore: $300m 405,803.60
John Deere Fin'l-2009 Tracior 14,595.51
Note Pay City of Lemoore-Barn 100,662.57
Note Pay John Deere Articulato 1,886.78
ID Credit Coniract #102520 330426

Total Long-Term Liabilities

Total Liabilities
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Unaudited - Sce attached accountants' compilation report.

542,438.70

910,395.75

41,481.84

526,253.12

567,734.96



City of Lemoore/Rhoads Golf LLC
dba Lemoore Municipal Golf Course

BALANCE SHEET
Jammary 31, 2012

Equity

Beginning Equity 121,987.30

Less: Distributions - (1,725,0600.00)

Subdivision irrig assessments 53,642.00

#14 Lake Improv. Contribution 149.367.00

Retained Earning _ - 1,673,250.08

Net Income ) 69,384.41
. Total Equity 342,660.79
Total Liabilities & Equity 3 910,395.75

. Unaudited - See attached accountants' compiiation report.
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Budget

City of Lemoore/Rhoads Golf LLC
dba Lemoore Municipal Golf Course
SUMMARY STATEMENT OF INCOME
For the Seven Months Ending January 31, 2012

REVENUES

6,539.00 Green fees & mo. fees pg3
4,125.00 Cart fees pel
500.32 Other Golf income PE

11,173.32 Subtotal Golf Operations

(147.27) Merchandise ped
1,620.31 Food & beverage  pgs
(33.37) Other Income (exp) pg®

12,612.99 Total Revenues

COST OF SALES

(1,118.54) COS-Merchandise pg4
3,164.08 COS-Food & beverage p

2,045.14 Total Cost of Sales

10,567.85 Gross Margin

EXPENSES

698.79 Food & beverage pEs

{230.61) General & admimstrative p

(480.35) Clubhouse peb
(574.74) Golf Operation pe7
(2,301.10) Course Maintenance pgR
{25.41) Advertising & promotion

{517.08) Fixed expenses pgd
" (756.00) Depreciation

(4,186.50) Total Expenses

14,754.35 NetIncome (loss}

This Month Curr Mo Variance
35,044.00 28,505.00
19,280.00 15,155.60

4,081.32 3,572.00
58,405.32 47,232.00
9,565.73 9,743.00
12,878.31 11,258.00
(33.37) G.00
80.845.99 68,233.00
5,903.06 7,112.00
7,892.08 4,728.00
13,885.14 11,840.00
66,960.85 56,393.00
3,808.79 . 3,110.00
4.136.72 436733
1,264.65 1,745.00
5,725.26 6,300.00
24,298.90 26,600.00
769.59 795.00 -
15,858.92 16,376.00
9_,744.00 10,500.00
65,606.83 69,793.33
1,354.02 (13,400.33)
This Month Budget Curr Mo Variance
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YTD Actual YTD Budget YTD Prior Year
329,774.26 334,405.00 319,600.51
170,860.00 168,077.00 172,9%4.00
34.308.80 39,619.00 35,505.43
534,943.06 542,101.00 528,189.94
01,088.53 108,052.00 98,495.00
117,280.09 124,857.00 116,067.77
4,979 .46 © 0.00 5,469.61
T48,291.14 775,010.00 748,222.32
65,143.54 78,877.00 72,906.7¢
37,384.67 52,440.00 55,186.25
122,528.21 131,317.00 128,093.04
625,762.93 643,693.00 620,129.28
29,588.41 26,820.00 24,803.67
37,139.44 30,071.31 37,536.93
18,090.03 14,135.00 12,661.79
47.977.88 55,700.00 55,061.56

- 23738430 242.000.00 231,937.45

8,500.94 14,165.00 11,464 .66
10968752 115,432.00 110,919.05
67,610.00 73,500.00 73,091.00-
556,378.52 571,823.31 557,506.11
69,384.41 71,869.69 62,623.17
YTD Actua YTD Budget  YTD Prior Year

Unaudited - See attached accountants' compilation report.
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City of Lemoore/Rhoads Golf LL.C :

dba Lemoore Municipal Golf Course
GOLF OPERATIONS INCOME

Supporting Schedule to the Summary Statement of Income
For the Seven Months Ending January 31, 2012

This Month Budget Curr Mo YTD Actual YTD Budget YTD Prior
Variance Year
Weekday Green Fees
3,285.00 21,345.00 (18,060.00) Green fegs- Weekday 9 holes 29,265.00 262,085.00 16,048 .00
3,567.00 0.00 3,567.00 Green fees-Weekday [8 40,257.00 0.00 30,777.00 .
0.00 (.00 - 0.00 Green fees-Weekday tourny 12,826.00 0.00 16,131.00
982.00 0.00 082.00 Green fees-Military $11 11,991.00 0.00 6,948.00
0.00 0.00 0.00 Green fees-Intramural\Mit §5 0.00 0.00 0.00
270.00 ¢.00 270.00 Green Fees-Resident 6,195.00 0.00 4,530.00
51.00 0.00 51.00 Green fees-West Hill Coll 2,556.00 .00 3,735.50
93.00 0.00 93.00  Green fees- JR promo rate 2,957.00 0.00 3,741.00
2,230.00 0.00 2,230.00 Green fees- SR promo rate 16,440.00 0.00 15,495.00
2,185,00 0.00 2,185.00 Green Fees-Weekday Speciat 18 25,751.26 0.00 52,203.00
12,663.00 21,345.00 {8,682.00) Total Weekday 148,238.26 262,085.00 149,608.50
Weekend Green Fees
2,333.00 0.00 2,333.00 Green fees-Weekend 9 16,654.00 0.00 5,272.00
9,558.00 (.00 9,558.00 Green fees-Weekend 18 68,306.00 0.00 47,458.00
1,323.00 .00 1,323.00 Green fees-Weekend tourny 17,060.00 0.00 23,127.00
76.00 - 0.00 76.00 Green fees-Wkend JR promo rate i,14%.00 0.00 1,313.00
0.00 0.00 0.00 Green fees-SR Wkend-promo rate 0.00 0.00 0.00
0.00 0.00 0.00 Surcharge-Weekend\Mo Tick Fee 0.00 0.00 18.00
756.00 0.00 756.00 " Green fees Weekend Special 18 8,057.00 0.00 20,164.00
14,046.00 0.00 14,046.00 Total Weekend 111,226.00 0.00 97,352.00
Monthly Ticket Fees
5,225.00 . 7,166.00 (1,935.00) Monthiy fees-Single $95 4423500 72,320.00 43,960.01
1,160.00 0.00 1,160.00 Monthly fecs-Family $125 12,360.00 0.00 16,560.00
0.00 0.00 .00 Monthly fees-Family (3) 0.00 0.00 0.00
1,950.00 0.00 1,950.60 Monthly fees-Senior $57 13,525.00 0.00 12,210.00 .
0.00 0.00 0.00 Monthly fees-JR & SR 515 promo 0.00 0.00 0.00
0.00 0.00 0.00 Monthly Fees - Military 196.00 0.00 (.00
8,335.00 7,160.00 L,I75.00 Total Monthly 70,310.00 72,320.00 72,730.01
35,044.00 28,505.1H0 6,539.00 Teotal Green Fees 329,774.26 334,405.00 319,690.51
Cart Fees
0.00 0.00 0.00 GPS Income 6.00 0.00 437.00
19,280,00 15,155.00 4,125.00 Income - Carts 18 holes 170,860.00 168,677.00 172,557.00
0.00 0.00 0.00 Income-Monthly cart fees 0.00 0.00 0.00
0.00 0.00 0.00  Incotne-cart rider 9 0.00 0.00 0.00
0.00 0.00 0.0C Income-cart rider 18 0.00 0.00 0.00
19,280.00 15,155.00 4,125.00 Tetal Cart Fees 170,860.00 168,077.00 172,994.00
Other Golf Income
9.32 0.00 9.32 Income- Club Repair 71.80 .00 15243
95.00 0.00 95.00 Income-Rent sets 1,975.00 0.00 1,240.00
60.00 (.00 60.00 Income-Puli carts . 522.00 0.00 663.00
3,917.00 3,572.00 345.0¢ Income- Range balls 31,740.00 39,619.00 33,450.00
0.00 0.00 0.00 Income-Promotional 0.00 0.00 ©0.00
0.00 0.00 0.00 Income-Lessons 0.00 0.00 0.00 .
0.00 0.00 0.00 Income-cart rider 9 0:00 0.00 0.00
0.00 0.00 0.00 lncome-cart rider 18 0.00 0.00 0,00
4,081.32 3,572.00 50932 Total Other Golf 34,308.80 39,615.00 35,505.43
5840532 § 11,173.32 Total Golf Operations 534,943.06 542,101.00 528,189.94

47,232.00

- Page 3 of 9

Unaudited - See attached accountants' compilation report.




This Month Budget Curr Mo
Variance
1,296.50 9,743.00 " (8.446.50),
S568.50 0.00 568.50
2,872.52 0.00 2,872.52
0.00 0.00 0.00
32498 0.00 324.98
2,576.95 (.00 2,576.95
219.97 0.00 219.97
119.99 0.00 119.99
636.55 0.00 636.55
62541 0.00 62541
35436 0.00 354.36
9,595.73 9,743.00 (147.27)
952.27 7,112.00 (6,159.73)
308.39 6.00 308.3¢
2,116.91 0.00 2,116.91
32434 0.00 324.34
304,69 0.00 304.6%
9190 0.00 91.90
43.04 0.00 43.04
428.49 0.00 428 49
508.21 0.00 508.21
548.05 0.00 548.05
26192 0.0 261.92
104.85 0.08 104.85
5,993.06 7,112.00 (1,118.94)
$ 3,602.67 % 2,631.00 971.67
37.54 27.00
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City of Lemoore/Rhoads Golf LLC
dba Lemoore Municipal Golf Course
GOLF MERCHANDISE INCOME & COST OF SALES
Supporting Schedule to the Summary Statement of Income
For the Seven Months Ending January 31, 2012

"REVENUES

Income-Accessories
Income-gloves

Income new balls
Income-used balls
Income-bags
Income-clubs
Income-putters
Income-Wedges & chippers
Income-shoes '
Income-Men's softgoods
Income-Hats & caps

Total Golf Merchandise Revenue

COST OF SALES

COS-Accessories
COS-gloves

COS-New Balls
COS-Bags

COS8-Clubs

COS-Putters
COS-Wedges and chippers
C0S8-Shoes .
COS-cigars

COS-Men's softgoods
COS8-Hats and caps
COS-Shipping & handling

Total Cost of Sales

Gross Margin on Golf Mdse Sales

37.54 Gross Margin as % of Mdse Sales

YTD Prior

YTD Actual YTD Budget
Year
11,513.05 108,052.00 13,324.55
6,441.94 0.00 6,024.97
26,017.08 0.00 26,378.46
~ 308.73 0.00 0.00
3,571.97 0.00 6,017.52
22,047.39 0.00 20,821.86
1,821.83 0.00 4,420.70
2,469.84 0.00 3,352.22
483038 0.00 5,870.07
5,452.9% 0.00 4,983.29
6,613.34 0.00 7.361.36
91,088.53 108,052.00 98,495.00
7,304.27 78,877.00 8,436.06
3,858.73 0.00 3,588.13
17,787.70 6.00 19,720.65
3,188.04 .00 4,806.91
15,863.87 0.00 16,336.17
1,410.05 .00 3,480.38
2,044.59 0.00 2,634.57
3,061.15 0.00 4,020.81
1,910.51 .00 0.00
4,239.17 .00 3,854.53
4,315.62 6.00 5,070.38
159.84 0.00 958 20
65,143.54 78,877.00 72,906.79
2594499 §  29,175.00 25,588.21
28,48 27.00 5.98

" Unaudited - See attached accountants' compilation rebort.



City of Lemoore/Rhoads Golf LLC
dba Lemoore Municipal Golf Course
FOOD & BEVERAGE OPERATIONS
Supporting Schedule to the Summary Statement of Income
For the Seven Months Ending January 31, 2012

This. Month Budget  Curr Mo
Variance
REVENUES
5,213.54 11,258.00 (6,044.46) Income-Food
3,072.30 0.00 3,072.30 Income-Beer
2,966,52 0.00 2,966.52 Income-Beverage
310.31 G.00 310.31 Income-Tobacco
1,315.64 0.00 1,315.64 Income-Candy & Chips
12,878.31 11,258.00 1,620.31 Total Food & Beverage Revenues
COST OF SALES
893.03 0.00 883.03 COS- Other
2477.33 4,728.00 (2,250.67) COS- Food
4,521.72 0.00 4,521.72 CQOS- Beverage & beer
7,892.08 4,728.00 3,164.08 Total Food & Bev Caost of Sales
4,986.23 6,530.00 (1,543.77) Gross Margin on Food & Beverage
EXPENSES
Food & Beverage Payroll Expense
2,789.57 2,300.00 489.57 Kitchen
212.87 230.00 (17.13) Payroll taxes
168.73 230.00 {61.27) Workers' comp. insurance
3,171.17 2,760.00 411.17 Total Food & Beverage Payroll Exp
Other Food & Beverage Expenses
150.00 C.00 150.00 Kitchen Supplies
0.00 250,00 (250.00) Paper supplies
3%0.73 100.00 290.73 Beverage supplies
0.00 0.00 0.00_ Equipment repairs
(.00 0.00 0.0¢  Auto mileage
96.89 0.00 96.89 Cash over & short-food
0.00 G.00 0.00 Ligour fees &permits
637.62 350,00 287.62 Total Food & Beverage Other Exp
3,808.79 3,110.00 698.79 Total Food & Beverage Expenses
$ 1,177.44 3,420.00 (2,242.56) Net Food & Beverage Income (loss) $
38.72 58.00 38.72 Gross Margin as % of Food & Bev Sal
9.14 30.38
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9.14 Net Food & Bev as % of Food & Bev S

YTD Actual YTD Budget YTD Prior
Year
37,014,23 124,857.00 36,655.56
34,425.55 0.00 3291842
3244773 0.00 33,919.57
3,498.99 0.00 3,084.31
9,893.59 0.00 9,489.91
117,280.09 124,857.00 116,067.77
6,508.99 0.00 6,384.62
22.378.53 52,440.00 23,641.71
28,497.15 0.00 25,159.92
5738467 52,440.00 55,186.25
' 59,895.42 72,417.00 60,881.52
22,209.25 19,000.00 17,512.81
1,311.06 1,960.00 2,047.24
1,143.94 1,900,00 964.02
24,664.25 22,800.00 20,524.07
2,165.41 0.00 2,067.34
0.00 2,070.00 0.00
2,570.09 1,850.00 1,705.85
0.00 0.00 220,00
0.00 100.00 0.00
188.66 0.00 (363.59)
0.00 (.00 650.00
4,924.16 4,020.00 4,279.60
29,588.41 26,820.00 24,803.67
30,307.01 § 4559700 § 36,077.85
51.07 . 58.00 5245
25.84 36.52 31.08

Unaudited - See attached accountants’ compilation report.



City of Lemoore/Rhoads Golf LL.C
dba Lemoore Municipal Golf Course
GENERAL AND ADMINISTRATIVE & CLUBHOUSE EXPENSES
‘Supporting Schedule to the Summary Statement of Income .

For the Seven Months Ending January 31, 2612

This Month Budget  Curr Mo YTD Actual YTD Budget YTD Prior
VYariance Year
GENERAL & ADMINISTRATIVE EXPENSES
Payrolt Expenses
320.00 - 300.00 20.00 Salary and wages 2,766.09 2,100.00 6,095.00
37.60 30.00 7.60  Payroll taxes 318.71 210.00 136.14
19.36 24.00 {4.64) ' Worker's comp. insurance 142.59 168.00 269.59
376.96 354.00 2296 Total G & A Payroll Expenses 3,227.3% 2,478.00 §,504.73
Other G &A Expenses
0.00 0.00 0.00 Outside printing 136.76 100.00 523.34
280.2] 110.00 17021 Office Supplies 1,547.36 770.00 945.36
139.99 30.00 109.99 Postage 227.99 210:.00 176.00
7122 0.00 77.22 Office equipment renial 540.54 0.00 656.76
189.71 240.00 (5029) Telephone 1,243.12 1,680.00 2,120.18
0.00 100.00 (100.00) Dues & subscriptions 1,057.08 400.00- 1,001.00
0.00 - 0.00 0.00 Repatrs & Maintenance 0.00 200.00 0.00
149.49 200.:00 {50.51) Bank charges 1,115.07 1,400.00 1,353.83
0.00 - 000 0.00 Returned checks 0.00 0.00 (13.00)
1,744.15 1,733.33 10,82 Credit Card Discounts 17,102.23 12,13331 13,788.53
0.00 (.00 0.00 Miscellaneous Expenses 30.20 0.00 57.10
0.00 0.00 0.00 Licenses 950.00 700.00 125.00
0.00 .00 0.00  Esmployee expenses 2,212.71 2,400.00 1,781.45
1,000.00 1,600.00 (600.00) Accounting 7,570.00 7,600.00 8,516.65
178.99 .00 178.99  Outside services 178.99 0.00 0.00
3,759.76 4,013.33 (253.57) Total G & A Other Expenses 33,912.05 27,593.31 31,032.20
4,136.72 4,367.33 (230.61) Total General & Admin, Expenses 37,139.44 30,071.31 37,536.93
CLUBHOUSE EXPENSES
622.42 1,060.00 (377.58) Electricity 11,851.27 9,600.00 9.466.44
0.00 300.00 (300.00) Natural gas 633,12 1,420.00 1,025.15
200,00 200.00 0.00 Clubhouse repairs 2,527.40 1,400.00 670.49
407.24 175.00 23224 Clubhouse supplies . 2,413.31 1,225.00 883.99
0.00 35.00 (35.00) Pest Control 0.00 245.00 e 0,00
34.99 35.00 {0.01) Alarm system 24493 245.00 615.72 -
1.264.65 1,745.00 (480.35) Total Cinb House Expenses 18,090.03 "14,135.00 12,661.79

Page 6 of 9

Unaudited - See attached accountants' compilation report.



City of Lemoore/Rhoads Golf LLC
dba Lemoore Municipal Golf Course
GOLF OPERATIONS EXPENSE
Supporting Schedule to the Summary Statement of Inéome
For the Seven Months Ending Janunary 31, 2012

This Month Budget Curr Mo ~ YTD Actual YTD Budget YTD Prior
Variance Year

GOLF OPERATIONS PAYROLL EXPENSES

000 % 0.00 0.00  Golf Professional 0.00 0.00 0.00
3,373.39 2,200.00 173.39  Assistant professtonals 23,053.41 25,250.00 25,345.89
850.63 1,300.00 (44937) Other payroll 8,439.17 12,700.00 12,880.04
0.00 0.00 0.00 Commissions 0.00 G.00 0.00
“0.00 6.00 (.00 Lessons 0.00 0.00 0.00
0.00 0.00 0.00 Incentive Bonus (.00 0.00 0.00
4,224.02 4,500.00 (275.98) Total Gelf Oper. Salary and Wages 3149258 37,950.00 38,225.93
611.26 450.00 161.26 Payroll taxes 4,101.18 3,795.00 6,203.56
255,48 450,00 (194.52) Workers' comp. insurance 1,611.18 3,795.00 2,068.15
0.00 0.00 _0.00  Health insurance 0.00 .00 | 0.00
G.00 0.0G 0.00 Employees life insurance 0,00 0.00 400.00
5,090.76 5,400.00 (309.24) Total Golf Oper. Payrol! Expenses 37,204.94 45,540.00 46,987.64
OTHER GOLF OPERATIONS EXPENSES
0.00 0.00 0.00 Trade shows 0.00 .00 0.00
0.00 0.00 0.00 Shop Supplies 22130 66.00 838.04
0.00 0.00° 0.00 Cards & pencils 0.00 0.00 0.00
0.00 0.00 0.00 Education 0.00 0.00 0.00
0.00 ) 0.00 0.00 Eniry fees & dues 0.00 0.00 0.00
0.00 .00 0.0¢ Repairs & Maintenance 133.00 200.00 125.00
(.00 0.00 0.00 Reimbursed mileage 182.08 0.00 0.00
0.00 0.60 (.00 Club repair-Qutside labor §13.27 0.00 37.55
0.00 0.00 ’ .00 Golf cart rental 41.83 200.00 16.21
0.00 0.00 .00 Yamaha cart lease 0.00 0.00 0.00
0.00 0.00 0.00 Rental clabs 1,516.80 0.00 0.00
752.45 900.00 (147.55) Cart Expense Eleciricity 7.402.95 7,300,00 7,743.52
0.00 0.00 0.00 GPS Expense 0.00 0.00 0.00
G.00 -0.00 0.0¢ Golf cart rental 0.00 . 0.00 0.00
0.00 0.00 0.00 Golf Cars Repair - 0.00 0.00 000
(117.95) 0.00 (117.95) Cash aver & short-golf op (692.61) 0.00 (1,720.54)
0.00 0.00 0.00 Range balls 1,242.00 2,100.00 540.00
0.00 .00 0.00 Range supplies 21232 300.00 494,14
634.50 900.00 {265.50) Total Golf Oper. Other Expenses 10,772.94 10,160.00 8,073.92

5,725.26 s 6,300.00 (574.74) Total Golf Operations Expenses 47,977.88 55,700.00 55,061.56

Unaudited - See attached accountants' compilation report,
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City of Lemoore/Rhoads Golf LLC
dba Lemoore Municipal Golf Course
COURSE MAINTENANCE EXPENSE
Supporting Schedule to the Summary Statement of Income
For the Seven Months Ending January 31, 2612

This Month Budget  Curr Mo YTD Actual YTD Budget YTD Prior
: Variance Year
COURSE MAINTENANCE PAYROLL EXPENSES
390000 § 3,%00.00 0.00 Superintendent 27,300.00 27,300.00 27.450.00
14,648.00 1¢,000.00 648.00  Greenskeepers 75,120.50 74,750.00 73,182.29
0.00 0.00 0.00 Part-time help 0.00 0.00 0.00
1,000.00 2,250.00 (£,250.00)- Mechanic 14,325.00 15,750.00 15,032.25
15,548.00 16,150.00 - (602.00) Total Course Maint Salary & Wages 116,745.50 117,800.00 115,664.54
1,826.91 1,615.00 211.9F  Payroll faxes 0,148.64 11,780.00 10,993.27
940.43 1,615.00 (674.57) Workers' com. insurance - 6,134.29 11,780.00 6,065.24
0.00 0.00 0.00 Health insurance 0.00 0.00 0.00
0.0¢ 0.00 0.00 Employee Jife-Prudeniial 0.00 0.00 C.00
18,315.34 19,380.00 (1,064.66) Total Course Maint. Payroll Expense 132,028.43 141,360.00 132,723.05
COURSE MAINTENANCE OTHER EXPENSES

233.70 0.00 233.70 Fertilizer 233770 3,500.00 1,0%6.15
0.00 1,000.00 (1,060.00) Chemicats 16,139.64 16,200.00 15,300.30
0.00 0.00 ’ 0.00 Seed & sod 4,767.74 1,500.00 2,836.15
0.00 0.0¢ 0.00 Top dressing & sand 3,532.74 2,500,00 2,849.48
000 0.00 0.00 Trees, flowers & shrubs 1,513.36 500.00 35242
.OC 0.06 0.00 Greens RpriReplacement 0.00 0.00 0.00
816.68 2,200.00 {1,383.32) Equipment repair 14,318.16 15,400.00 16,002.25
,0.00 0.00 0.00 Vehicle repairs 0.00 0.00 0.00
0.00 .00 . 0.00 Cart path maintenance 0.00 0.00 .00
628.34 500,00 128.34 Irrigation maintenance 4,128.1% 3,500.00 3,519.95
0.00 .00 0.00 Drainage maintenance 0.0¢ 0.00 " 000
0.00 .00 0.00 Tree Care Maintenance 0.00 0.00 0.00
0.00 0.00 0.00 Equipmant rental 0.00 300.00 907.03
1,034.08 1,200.00 (165.92) Gas & oil 18,03223 12,600.00 9,868.18
0.00 0.00 0.00 Pump Repair 49,60 3,000.00 2,472.98
0.00 160.06 (100.00) Small tools 63919 700.00 0.00
778.16 700.06 78.16 Course supplies 7,565.85 6,100.00 5,8R0.07
0.00 0.0¢ 0.00 Office supplies 0.00 0.00 0.00
. 0.00 0.06 G.00  Protective clothing 51.00 200.00 0.00
154.77 120.00 34,77 Laundry & towels 992.33 840.00 677.96
0.00 0.00 0.00 Dues & subscriptions 60.00 300.00 120,00
0.00 0.00 0.00 Education 65.00 0.00 0.00

0.00 0.00 0.00 Superintendant expense 0.00 0.00 0.00 -
0.00 0.00 0.00 Reimbursed mileage . 25.00 0.00 0.00
0.00 0.00 0.00 Building maintenance 0.00 0.00 0.00
0.00 0.00 0.00 - Irrigation relocation 0.00 0.00 0.00
2.,337.83 1,400.00 © 937.83 Electricity 32,048.94 29,900.00 29,500.05
0.00 0.00 0.00 Canal water 0 1,193.20 2,600.00 7,831.43
0.00 .06 (.00 telephone T 0.00 0.00 0.00
5,983.56 7,226.00 (1,236.44) Total Other Course Maint. Expenses 105,355.87 100,646.00 99,214.40
2429890 §  26,600.00 (2,301.10) Total Course Maintenance Expenses 237,384.30 242.000.00 231,037.45
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City of Lemoore/Rhoads Golf LLC
dba Lemoore Municipal Golf Course
ADVERTISING & PROMOTION, FIXED EXPENSES, AND OTHER INCOME (EXPENSE}
Supporting Schedule to the Summary Statement of Income
For the Seven Months Ending January 31,2012

YTD Budget

(33.37) Total Other Income & Expense

Page 9 of 9

This Month Budget  Curr Mo YTD Actual YTD Prior
Variance : o Year
ADVERTISING & PROMOTION EXPENSES
37800 § 560.00 (122.00) Advertising-Newspapers 5,025.52 11,300.00 7,205.38
.00 0.00 0.00 Advertising Radio G.00 0.00 0.00
0.00 0.00 0.00 Advertising Television (117 0.00 53.10
0.00 0.00 0.00  Advertising-Direct mail 0.00 800.00 0.00
295.00 295.00 (.00 Advertising-Other 3,285.00 2,065.00 2,872.75
96.59 0.00 96.59 Advertising-Yellow pages 561.59 0.00 1,363.43
76950 § 795,00 (25.41) Tatal Advertising & Promotion Expens 8,900.94 14,165.00 11,494.66
FIXED EXPENSES
R 7,500.00 § 7,5060.00 0.00 . Management fees 52,500.00 52,500.00 52,500.00
1,253.00 1,400.00 (147.00) Genera! insurance 8,843.00 9,800.00 9,334.00
0.00 2,279.00 (2279.00) Lease purchase 0.00 15,953.00 0.00
2,445.97 2,500.00 (54.03) Interest Expense City of Lemoo 17,739.06 17,500.00 17,664.44
.00 0.00 0.00  Prior Year Int Exp Adjustment 0.00 0.00 0.00
45.64 250.00 (204.36) Interest Expense-Other 523.97 1,750.00 1,745.75
0.00 0.06 0.00 Extraordinary Course Repairs .00 .00 0.00
504.37 100.00 40437 Personal property tay 1,292.28 1,500.00 52245
2,279.83 500.00 1,775.83  PNC Equip Lease-(36 Easy-Go's) 15,958.81 3,500.00 15,958.81
1,830.11 1,847.00 (16.89) Yamaha cart leass-(36 Ccarts) 12,830.40 12,929.00 13,193.60
1585892 § 16,376.00 (517.08) Tetal Fixed Expenses 109,687.52 115,432.00 . 110,919.05
DEPRECIATION
9,744.00  §  10,500.00 (756.00) Depreciation expense 67,610.00 73,500.00 73,091.00
9,744.00  $  10,500.00 {756.00) Total Depreciation Expense 67,610.00 73,500.00 73,091.00
OTHER INCOME (EXPEN SES)
oo § 0.00 0.00 Interest income 80.11 0.00 12,45
24.58 0.00 24.58 Purchase discounts 527.80 0.00 1,196.41
- 000 0.00 0.00 Expired gift certificates 0.00 0.00 0.00
0.00 G.0¢ 0.00 Workers' comp. idividend 4.00 0.00 G.00
0.00 0.00 G.00 Sales of assets-carts (1,385.71) 0.00 1,400.00
(57.95) 0.00 (57.95) Miscellaneous income 5,757.26 0.00 2,860.75
Q.00 0.00 0.00 Capital expenditures 0.00 .00 0.00
(33.37) $ 0.00 4,979.46 0.00 5.465.61

Unuadited - See attached accountants' compilation report.




