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AGENDA CCsp
MEETING OF THE LEMOORE DISTRICT CHAMBER OF COMMERCE
BOARD OF DIRECTQORS
TUESDAY, FEBRUARY 28, 2012 @ 7 AM.

AT THE CHAMBER OFFICE

Call to Order

Introductions

March 27" Board Meeting

*Rescheduled for the

Action Items
A. January 31, 2012 Minutes
B. January 2012 Financials
C.

Discussion/Action Items

A. 2012 Budget (Draft)
a) RDA Updates — Jeff Briltz

B.  “Blogs from the Board” — Possibility of adding a new section to the monthly
newsletter.

C.  Pizza Fest, April 13" — 15" (VOLUNTEERS NEEDED) sign-up sheet will be
passed around.

Update Items
A.  For our new Chamber Board Members - Clarification of the “Rental Properties”,

which was discussed at January’s Chamber Board Meeting.

B.  Lawsuits - “2010 Pizza Fest” (The case involving the [ady who fell and broke her
leg was settled out of court).

C.  Next Executive Board Meeting, Tuesday, March 13" @ 7a.m.

Discussion items: Additional revenue generating opportunities for the Chamber.
Any adjustments/changes needed to finalize the “2012 budget”.

Upcoming Events
Please see page 2 (attachment) for a list of our upcoming events.

Other Business

Adjourn



7. continued:

Upcoming Events

Homecoming Truck Show = Ribbon Cutting * Thursday, March 1%, 5pm
@ Lemoore Chamber - Freight Room

Wathen-Castanos “Aniston Place” * Grand Opening & Ribbon Cutting
Location - off “D” Street, east of 18™ Ave., Friday, March 2 @ 12 — 1pm.
Additionally, they will be announcing the OFFICIAL name of this subdivision’s
new park. Various “Park Names”, were submitted by students from Lemoore
Elementary School.

Adventist Health / Wound Healing Center = Blessing and Ribbon Cutting
Friday, March 2™« Hanford Medical Pavilion, 3™ floor, suite 313.
12-1pm, presentation by Dr. Charles Craft.
1-1:30pm, Blessing and Ribbon-Cutting,.
Heavy hors d’ oeuvres will be served. (*Invitation only with RSVP required) *All

Lemoore Chamber Board Members were sent invitations, which are here at the
Chamber office.

O’Reilly Auto Parts = Grand Opening & Ribbon Cutting = Saturday, March 3™, 10am.
Spring Carnival » March 12 -- 18 @ Pioneer Square

QuickBooks Workshop, presented by M. Green and Co.= March 15", Lemoore
Chamber--Freight Room, (Free for Lemoore Chamber Members or $50 for Non-
Members) Course Schedule: QuickBooks Basic’s, 8am-12pm. QuickBooks Payroll &
Sales Tax, 2-5pm.

West Hills Community College Dist. Anniversary Celebrations, Saturday, March
24" Golden Eagle Arena — No Host Reception 6pm, Dinner 7pm - $50 per person,
RSVP required.



Lemoore District Chamber of Commerce Board of Directors
MINUTES of the Meeting,
Tuesday, January 31, 2012 at 7:00 a.m.

PRESENT WERE: CHAIRMAN, John Miller; PAST CHAIRMAN, Michael Patterson; VICE-
CHAIRMAN, Skip Nugent; DIRECTORS, Carolina Evangelo, Rick Rossiter, No¢ Ambriz,
Heiko Sweeney, Jeff Briltz, Melinda Larson and CEO Maureen Azevedo

ABSENT WERE: CFO, Don Warkentin; CHAIRMAN-ELECT, Paul Santiago; DIRECTORS,
Michele Costa, Mary Hornsby and Victor Rosa

1. Called to Order: 7:05 a.m. by CHAIRMAN, John Miller
2. Self introduction of Board Members

oops!
3 ACTION ITEMS:

A. Minutes November 29, 2011: A Motion to approve, Michael Patterson, Second
by, Skip Nugent, minutes unanimously approved.

B. Financial Reports: November and December, 2011: A Motion to approve,
Carolina Evangelo, Second by, Rick Rossiter, financials unanimously approved.

4. Updates Items:
A. Lawsuits from 2010 Pizza Fest, held at West Hills College: CEO updated the
board on the status of the lawsuits.

5. Other Business:
Chairman, John Miller asked Jeff Briltz for an update on the Redevelopment Agency:

Jeff Briltz stated the following:
Effective 1/31/2002, the Redevelopment Agency (RDA) will officially be
dissolved. The RDA will transfer its obligations to the City of Lemoore. The City will
act as the Successor Agency. This is not to continue RDA, but simply to wind down the
affairs. An oversight board of seven people will be appointed between now and May.
The oversight board will be made up of various taxing entities that benefit from receiving
more property tax revenue, as the City/RDA receives less. The City has listed the 5yr
contract (June 30, 2010 — June 30, 2015), between the Lemoore Chamber and the RDA,
as an enforceable obligation. They will be able to continue making payments to the
Chamber until April or May, and then after that, two things will have to happen:

1. An independent auditor would have to audits the obligations

2. The Oversight Board would have to approve the obligation

REMAINING and UPDATE ITEMS were discussed, with no further action necessary at
this time.

Meeting was adjourned at 8:15 A.M.
Respectfully Submitted,

Maureen Azevedo,
Chief Executive Officer



11:53 AM ' - Lemoore District Chamber of Commerce

02/23112 Balance Sheet

Cash Basis As of January 31, 2012

ASSETS
Current Assets
Checking/Savings
1000 - Union Bank
1001 - Union Bank Checking/Savings
1002 - Union Bank Savings
1021 - Petty Cash

Total Checking/Savings

Accounts Receivable
1200 - Accounts Receivable

Total Accounts Receivable

Other Current Assets
1400 - Undeposited Funds

Total Other Current Assets

Total Current Assets

Fixed Assets
1500 - Buildings (Rental Property)
1500.1 - Buildings - 212 W D St
1500.2 - Buildings - 218 W D St

Total 1500 - Buildings {Rental Property)

1501 - Improvements (Rental Property)
1501.1 - Improvements -212 W D St
1501.2 - Improvements - 218 W D St

Total 1501 - Improvements (Rental Property)

1505 - Land (Rental Property)
1505.1 - Land - 212 W D St
1505.2 - Land - 218 W D St

Total 1505 - Land (Rental Property}

1510 - Furniture and Fixtures (Rental)
1515 - AiD - Rental Property

1525 - Furniture and Fixtures

1530 - Machinery and Equipment
1535 - Computers

1595 - A/D - All other property

Total Fixed Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities

2085 - Scholarship Fund

2070 - Rental Security Deposits

2060 - Mural Fund

2100 - Payroll Liabilities
2100.1  Federal Withholding Payable
2100.2 - FICA Payable
2100.3 - FUTA Payable
2100.4 - State Withhoiding Payable
2100.5 - SDI Payable
2100.6 - SUHETT Payahle

Total 2100 - Payroll Liabilities
Total Other Current Liabilities

Total Current Liabilities

Long Term Liabilities
2700 - Westamerica Mortgage

Total Long Term Liabilities

Jan 31, 12

21,885.87
548.90
12,045.93
220.00

34,700.70

-50.00

-50.00

1,935.00

1,935.00

36,585.70

34,871.00
54,722.00

88,593.00
105,936.68
9,685.00

115,621.68

28,011.69

25,000.00

53,011.69

6,073.14
-83,766.75
16,6866.27
12,551.34
22,832.48
-43,044.42

189,528.43

226,114.13

50.00
3,905.00
548.90

846.00
1,113.77
50.25
166.66
83.76
401.95

2,662.38

7,166.28

7,166.28

26,305.82

26,305.82

Page 1



11:53 AM Lemoore District Chamber of Commerce

02123112 Balance Sheet
Cash Basis As of January 31, 2012
Jan 31, 12
Total Liabilities 33,472.10
Equity
3100 - Fund Surplus 191,403.26
3800 - Unrestricted Net Assets -2,217.42
Net Income 3,456.19
Total Equity 192,642.03
TOTAL LIABILITIES & EQUITY 22611413

Page 2



§5:52 PM

02/24/12
Cash Basis

Lemoore District Chamber of Commerce

2012 Budget (1st Draft)
January through December 2012

Ordinary Income/Expense

Income

4010 - Donations

4000 - Chamber Programs & Services
4006 - Notary Income
40405 - Other
4004 - Newsletter Inserts
4001 - Banners
4002 - Merchandise

Total 4000 - Chamber Programs & Services

4600 - RDA Income

4800 - Rental Property income
4802 - 218 D Street
4801 - 212 D Street
4803 : Freight Room & Suites

Total 4800 - Rental Property income

4100 - Membership Dues
4105 - Family
4103 - Clergy
4106 - Individual
4110 - Utilities
4101 - Agricultural
4107 - Money (banks)
4104 - Educational
4108 - Non-Profit
4102 - Business

Total 4100 - Membership Dues

4200 - Events
4207 - Christmas Parade & Tree Raising
4207.02 - Sponsorships

Total 4207 - Christmas Parade & Tree Raising

4206 - Carnivals

4202 - Installation
4202.03 - Table Sponsorships
4202 01 - Attendees

Total 4202 - Installation

4205 - Luncheons
4205.09 - Sponsorship
4205.01 - Attendees

Total 4205 - Luncheons

4204 - Salute to Ag
4204.05 - Table Sponsorships
4204.02 - Sponsorships
4204.01 - Attendees

Total 4204 - Salute to Ag

4201 - Pizza Fest
4201.08 - Entry Fee
4201.04 - Bar Sales
4201.02 - Sponsorships
4201.06 - Vendors

Total 4201 - Pizza Fest

4203 - Rockin' the Arbor Concerts
4203.08 - Vendors

4303.07 - Misc., Raffle, Bounce Hs, etc,

4203.02 - Sponsorships
4203.06 - Food Vendors
4203.04 - Bar Sales

Total 4203 - Rockin’ the Arbor Concerts

Total 4200 - Events

Jan - Dec 12

1,000.00

50.00
50.00
50.00
150.00
1,500.00

1,800.00
25,000.00
9,000.00

9,000.00
12,000.00

30,000.00

220.00
325.00
390.00
500.00
1,000.00
1,400.00
1,500.00
4,000.00
40,665.00

£0,000.00

1,000.00
1,000.00
6,000.00

1,000.00

6,000.00
7,000.00

1,000.00
6,000.00

7,000.00

700.00
3,800.00
10,500.00

15,000.00

500.00
3,000.00
7,000.00
9,500.00

20,000.00

800.00
1,000.00
4,000.00
4,200.00

15,000.00

25,000.00

81,000.00

Page 1




5:52 PM

02/24112
Cash Basis

Lemoore District Chamber of Commerce

Total Income

Gross Profit

Expense

2012 Budget (1st Draft)
January through December 2012

Jan - Dec 12

188,800.00

5350 - Board of Directors
5351 - Goal Setting Retreat

Total 5350 - Board of Directors

5500 - Chamber Property
5501 - Repairs & Maintenance

Total 5500 - Chamber Property
5450 - Mortgage Interest

5300 - Staff

188,800.00

800.00

800.00

1,800.00

5302 - Conferences/Meetings
5303 - Meals and Entertainment

5301 - Mileage
Total 5300 - Staff
5890 - Utilities

1,800.00
2,000.00
150.00

150.00
1,900.00

5250 - Payrol! Expenses
5250 - Payroll Expenses - Other
5251 ' Payroll Taxes

Total 5250 - Payroll Expenses

5800 - Rental Prop Expenses
5650 - Professional & Banking

5400 - Insurance

2,200.00
8,000.00

0.00
8,000.00

5400.1 - Workers Comp
5400 - Insurance - Other

28,000.00
9,000.00
9,000.00

1,300.00
9,200.00

Total 5400 : Insurance

5900 - Depreciation Expense
5600 - Office Expenses
5000 - Programs & Services
5004 - Dues, Subscription & Membership

5002

5005 - Public Relations

5003

Total 5000 - Programs & Services

- Merchandise

- Newsletter

5100 - Events Expense

5111

5106 -
5107 -
5105 -
5102 -
5104 -

5101

5103 -
Total 5100 - Events Expense

* Holiday Stroll
Carnival

Luncheons
Installation
Salute to Ag
: Pizza Fest

5200 - Payroll Wages

5205

- DMA Wages

10,500.00

12,000.00
12,600.00

1,000.00
1,200.00
1,300.00
14,500.00

Christmas Parade & Tree Raising

Rockin® the Arbor Concerts

18,000.00

300.00
700.00
1,000.00
7,000.00
8,700.00
9,300.00
10,800.00
17,000.00

54,000.00

2,000.00

5204 - Membership Coordinator
5203 - Office Manager

5201 - CEO

20,000.00
24,000.00
40,000.00

Total 5200 - Payroll Wages

Total Expense
Net Ordinary Income

Net Income

86,000.00

233,900.00

-45,100.00

-45,100.00

Page 2
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11:32 AM : Lemoore District Chamber of Commerce

02123112 Profit & Loss
Cash Basis January 2012

Ordinary Income/Expense
Income
4000 - Chamber Programs & Services
4006 - Notary Income
4001 - Banners
4002 - Merchandise

Total 4000 - Chamber Programs & Services

4800 - Rental Property Income
4800.02 - Late Fees from Rentals
4803 - Freight Room & Suites
4801 - 212 D Street
4802 - 218 D Street

Total 4800 - Rental Property Income

4600 - RDA Income
4200 - Events
4205 - Luncheons
4205.01 - Attendees

Total 4205 - Luncheons

4201 + Pizza Fest
4201.06 - Vendors

Total 4201 - Pizza Fest

4202 - Installation
4202.03 - Table Sponsorships
4202.01 - Attendees

Total 4202 - Installation

Total 4200 - Events

4100 - Membership Dues
4106 - Individual
4104 - Educational
4108 + Non-Profit
4107 - Money (banks)
4102 - Business

Total 4100 - Membership Dues
Total Income

Gross Profit

Expense
5800 - Rental Prop Expenses
5801 - 212 D Street
5802 - 218 D Street

Total 5800 - Rental Prop Expenses

5500 - Chamber Property
5501 - Repairs & Maintenance

Totat 5500 - Chamber Property

5450 - Mortgage Interest

5300 - Staff
5303 - Meals and Entertainment
5301 - Mileage

Total 5300 - Staff

5650 - Professional & Banking
5654 - Credit Card Service Charges
5651 - Accounting Fees

Total 5650 - Professional & Banking

5000 - Programs & Services
5007 - Misc Expense
5003 - Newsletter

Jan 12

0.00
10.00
115.00

125.00

126.00
850.00
954.00
1,900.00

3,830.00
4,846.82

478.00
478.00

725.00
725.00

850.00
4,955.00

5,805.00

7.008.00

195.00
500.00
500.00
700.00
6,685.00

8,580.00

24,389.82

24,389.82

62.50
82.50

125.00

150.00

150.00
151.73

9.00
198.76

207.76

38.24
295.00

333.24

10.00
500.00

Page 1



L.emoore District Chamber of Commerce

11:32 AM
02/23112 Profit & Loss
Cash Basis January 2012
Jan 12
Total 5000 - Programs & Services 510.00
5900 - Depreciation Expense 987.09
5250 - Payroll Expenses
5250 - Payroll Expenses - Other 40.00
5251 - Payroll Taxes 1,171.47
Total 5250 - Payroll Expenses 1,211.47
5600 - Office Expenses
§604 - Printing and Copying 111.31
5603 - Postage, Mailing Service 190.00
5605 - Computerfinternet/Tech 214.95
5606 - Telephone, Telecommunications 230.69
5602 - Supplies 484.33
Total 5600 - Office Expenses 1,231.28
5890 - Utilities
5890.06 - Water £3.90
5890.03 - Electricity-Downtown Lights 218 208.05
5890.01 - Electricity-Depot 231.55
5890.05 - Gas 239.98
5890.02 - Electricity-Downtown Heinlen 493.97
Total 5890 - Utilities 1,237.45
5100 - Events Expense
5107 - Christmas Parade & Tree Raising 206.23
5105 - Luncheons 515.79
5102 - Installation 5,602.58
Total 5100 - Events Expense 6,414.60
5200 - Payroll Wages
5202 - Events Coordinator 0.00
5205 - DMA Wages 261.00
5203 - Office Manager 3,920.50
5201 - CEO 4,192.51
Total 5200 - Payroll Wages 8,374.01
Total Expense 20,933.63
Net Ordinary Income 3,456.19
Net Income 3,456.19

Page 2



