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Subject:  Budget Amendments for Finance, Planning, Recreation and

Utility Office
Discussion:
As part of the 2012-13 O & M Budget preparation staff looks closely at the current fiscal
year performance against budget.  In conducting this review, it was discovered that
Budget adjustments need to be made in Finance, Planning, Recreation and Utility
Office.

In Finance 4310 Professional Contract Services – a one-time increase of $3,500 needs
to be made.  This is due to unexpected payments made to Lozano Smith for legal
services charged to the Finance Department.

In Planning 4310 Professional Contract Services – a one-time increase of $15,425
needs to be made.  This is due to a payment made to PMC, the zoning consultant, in
fiscal year 2011-12, but was budgeted in 2010-11 and not carried over to 2011-12.  This
is not an increase in cost of the project; merely costs that were budgeted in 2010/11, but
incurred in 2011/12 were not carried over into this fiscal year.

In Recreation 4030 Part Time Salaries - an increase of $7,000 is needed due to
increased personnel costs and a 4310 increase of $3,000 for referees; which is offset by
$10,000 increase in revenues associated with the Indoor Soccer Program.

In Utility Office 4310 Professional Contract Services – an increase of $17,000 is needed
due to the actual costs associated with the processing of utility bills, portion of the
annual audit and the annual maintenance costs associated with Utility Billing program.
This was under budgeted for this fiscal year.

A proposed change in allocated positions is requested in the Finance/Utility Office
budgets.  This change would bring the staffing level back to the classifications that were
in approved in the 2010-11 fiscal year budget. This does not increase the number of
allocated positions.  Due to personnel issues in the last fiscal year, the Accountant
position had been reclassified to a Senior Account Clerk which has now become vacant.
We are currently recruiting for the Accountant position.  The authorized position
allocations and proposed changes are included in the following table:
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Authorized Proposed
Position Finance Utility Office Finance Utility Office

Accountant .5 .5 1.0 1.0
Sr. Account Clerk 1.5 .5 1.0 0

Budget Impact:
The General Fund expenditures increase in total by $28,950.  These expenditures will
be partially offset by a $10,000 increase in Recreation Fees.  The Water Fund
expenditures increase $17,000, Refuse Fund transfer to the Water Fund increase by
$4,250, and the Sewer Fund transfer to the Water Fund increase by $4,250 for the
Utility Office budget amendment.

Recommendation:
Staff requests that the Council, by motion, approve the budget amendment and change
in position allocation.


