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To: Lemoore City Council Item # 8 

From: JP Prichard, Administrative Analyst  

Date: April 11, 2013  

Subject:        Possible Appointment of Council Member to Budget Process 

 

Discussion: 
Staff is currently involved in producing the City budgets for Fiscal Year 2013-2014.  
Historically, this process has been led by the City Manager, who presents final draft 
recommendations to the Council to be modified as they see fit prior to adoption.   
 
With the Council’s desire to have greater understanding of the administration of the City, and 
with the recent resignation of our long-term City Manager, the Mayor has requested that the 
Council consider appointing one of its own members to play an active role in the budget 
creation process at the staff level.      
 
Budget Impact: 
Appointment would have no direct budget impact.  
 
Recommendation: 
After discussion of the Council participation in the budget formation, Council should decide if 
an appointment should be made, and, if so, appoint one of its members to participate in the 
budget process at the staff level. 
 


