Lemoore Golf Club

December 2013

The Tachi offer of S5 million will be made in three payments;
$1.5 million at closing

$1.5 million at November 1, 2020

$2.0 million at November 1, 2027

The above payment schedule exactly matches the City of Lemoore’s
payment schedule for its outstanding golf course debt. The current City
debt of $3.5 million would be reduced to $2 million immediately upon
closing.

Tachi estimates real estate taxes for the golf course to be $50,000 per year.

Tachi estimates the City should create a $200,000 per year capital
improvement/repair fund if the City decides to retain ownership in the golf
course. Normal maintenance for rolling stock and buildings, addressing
deferred maintenance on the golf course such as cart path repair, sand
bunker improvement, tree trimming, as well as unforeseen repairs for
irrigation equipment and the well can amount to an enormous cost. Golf
industry standard is to devote 2-3% of annual course income for repairs and
improvements for a golf course. The requirements for Lemoore Golf Club
are in excess of this due to the level of deferred maintenance at the facility.

The Tachi pledge to operate the golf club as a public course forever. The
closing documents will include the necessary legal language to guarantee
public course stature.

The Tachi pledge to honor all current relationships with local schools;
including the Jr. Open, and numerous community and service organizations



for fund raising. In addition, golf course management will be tasked with
annual fundraising efforts to benefit charities in the local community.

The Tachi pledge to make the necessary capital investment to create a
guest experience at Lemoore Golf Club that meets or exceeds that of every
other public golf course in our area.

The Lemoore Golf Club would become an excellent amenity for the Tachi
Palace Hotel & Casino. Many Tribes in California, including Table Mountain,
own golf courses. The record shows that Tribes improve the golf courses
which then become more valuable facilities for the local communities.

To the extent that individual staff members are qualified and willing to
support Tachi’s service, operational and business objectives at the course,
the Tachi pledge to make every effort to retain existing staff.



