
Original Budget Presentation

Revenue
Interfund   
X-fer In

Interfund   
X-fer In 
CMC

Less:  One 
Time Solar Net Revenue

Total 
Operating 
Expenses

Interfund X-
fer Out

Less:  One 
Time Solar

Balanced or 
(Deficit)

General Fund 7,343,693       1,512,396  60,400       8,916,489     9,212,636       159,000       (484,586)     29,439         
Golf Course 290,000          290,000        289,470          530              
Water Fund 10,251,337     209,660     (7,000,000)  3,460,997     10,256,088     386,438       (7,412,936)  231,407       
Refuse Fund 2,894,200       2,894,200     1,949,485       728,506       216,209       
Sewer Fund 2,383,364       2,383,364     3,380,361       416,433       (1,931,103)  517,673       
LLMD 257,334          257,334        204,646          13,500         39,188         
PFMD 545,286          545,286        236,280          13,500         295,506       
PBIA 10,000            10,000          16,000            (6,000)         

3% Management Budget Presentation

Revenue
Interfund   
X-fer In

Interfund   
X-fer In 
CMC

Less:  One 
Time Solar Net Revenue

Total 
Operating 
Expenses

Interfund X-
fer Out

Less:  One 
Time Solar

Balanced or 
(Deficit)

General Fund 7,343,693       1,512,396  60,400       8,916,489     9,212,636       159,000       (484,586)     (14,434)       
3% Mngt Increase 43,873            
Golf Course 290,000          290,000        289,470          530              
Water Fund 10,251,337     209,660     (7,000,000)  3,460,997     10,256,088     386,438       (7,412,936)  224,120       
3% Mngt Increase 7,287              
Refuse Fund 2,894,200       2,894,200     1,949,485       728,506       213,171       
3% Mngt Increase 3,038              
Sewer Fund 2,383,364       2,383,364     3,380,361       416,433       (1,931,103)  502,383       
3% Mngt Increase 15,290            
LLMD 257,334          257,334        204,646          13,500         39,059         
3% Mngt Increase 129                 
PFMD 545,286          545,286        236,280          13,500         295,377       
3% Mngt Increase 129                 
PBIA 10,000            10,000          16,000            (6,000)         
Fleet 883,350          883,350        818,258          102,747       (38,394)       
3% Mngt Increase 739                 

3% Mngt + Maint Correction Budget Presentation

Revenue
Interfund   
X-fer In

Interfund   
X-fer In 
CMC

Less:  One 
Time Solar Net Revenue

Total 
Operating 
Expenses

Interfund X-
fer Out

Less:  One 
Time Solar

Balanced or 
(Deficit)

General Fund 7,343,693       1,512,396  60,400       8,916,489     9,212,636       159,000       (484,586)     (55,862)       
3% Mngt Increase 43,873            
Maintenance S & B Correction 41,428            
Golf Course 290,000          290,000        289,470          530              
Water Fund 10,251,337     209,660     (7,000,000)  3,460,997     10,256,088     386,438       (7,412,936)  224,120       
3% Mngt Increase 7,287              
Refuse Fund 2,894,200       2,894,200     1,949,485       728,506       213,171       
3% Mngt Increase 3,038              
Sewer Fund 2,383,364       2,383,364     3,380,361       416,433       (1,931,103)  502,383       
3% Mngt Increase 15,290            
LLMD 257,334          257,334        204,646          13,500         39,059         
3% Mngt Increase 129                 
PFMD 545,286          545,286        236,280          13,500         295,377       
3% Mngt Increase 129                 
PBIA 10,000            10,000          16,000            (6,000)         
Fleet 883,350          883,350        818,258          102,747       (38,394)       
3% Mngt Increase 739                 

ATTACHMENT A


