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LEMOORE GC 
JULY 2012 THROUGH APRIL 2013   (10 MONTHS)

ROUNDS, INCOME, EXPENSES

Rounds Budget Prior Year

35120 35514 36385

Net Income Budget Prior Year

$135088  $143535  $119879 

Expenses Budget Prior Year

$738508  $824949  $804985 



LEMOORE GOLF COURSE 
PROJECTED NET INCOME FOR 
2012-13



COMPETITORS RATES
Lemoore Lemoore Valley Oaks Tulare Riverside Madera Ridge Creek

with increase

Weekday 9 $16.00 $17.00 $18.00 $16.00 $17.00 $17.00 $30.00

Weekday 18 $22.00 $23.00 $28.00 $22.00 $21.50 $21.00 $41.00

Weekend Twi $19.00 $20.00 $21.00 $19.00 $19.00 $21.00 $33.00

Weekend 18 $28.00 $29.00 $35.00 $28.00 $29.00 $26.00 $61.00

Resident/Mil/
Sr $16.00 $17.00 $21.00 $14.50 $41.00

Month  
Individual $125.00 $125.00 $165.00 $130.00 $110 + $2

Month Family $170.00 $170.00 $215.00 $185.00

Family 3 + $220.00 $220.00

Month Senior $30 + $6 $30 + $6 $120 $95 43.25 + 6 Card + $33

Carts 18 $14.00 $14.00 $14 $12 $13.00 $14.00 $14.00

Carts 9 $9.00 $9.00 $10.00 $8.00 $9.00 $12.00 $10.00



SUMMARY AND 
RECOMMENDATIONS

The golf industry continues to struggle with this current recession.  Since 2007, industry rounds have 
continued to remain flat and income remains down.  Lemoore has especially felt an impact in the 
merchandise and food and beverage areas.  Many players will come to play the golf course but there is a 
significant reduction in spending in these departments. However, Lemoore Golf Course continues to hold 
its own by keeping expenses down while improving the golf course.  
For the past two years, Lemoore has aggressively promoted specials to drive rounds and new players to 
the course.  Although running specials lowers the dollars per round, it introduces new players to the golf 
course and keeps an income stream during quiet times on the tee sheet.  Going forward we plan to keep 
these new players, reduce the amount of specials and try and increase the dollars per round.  
This year Rhoads’ Golf is recommending the golf course raise green fees by one dollar.  We also 
recommend that there is no increase with the monthly pass holders.  I have included two budgets; the first 
has no increases in fees and the second has a one dollar increase in all green fee areas.  Some of the 
reasoning for the decision to not raise monthly passes is the new Highway 198 construction, a monthly 
pass rate increase put in last year, and the goal of keeping the tee sheet full during quieter times.  
The new construction of Highway 198 has significantly shortened the drive to Valley Oaks, Tulare and 
Ridge Creek Golf Courses.  This makes it easier for a Hanford resident to choose the 27-hole facility in 
Visalia or Tulare, or play more frequently at the Dinuba course. An additional consideration is that the 
monthly pass holders do not have access to the tee sheet during tournaments and prime tee times on the 
weekend. Senior passes are only available Monday through Friday. We would like to keep the local 
players (Lemoore and Hanford) playing during the weekdays thus generating revenues from other sources 
of income such as cart rentals and range balls.  



RATE COMPARISON

$295,897 $315,788

Net Income With No 
Increase

Net Income With 
Increase

It is important to take into consideration that rounds have not been changed on 
the budget with green fee increases.  There is a possibility that rounds could 
decrease with a rate change.



Without Rate Increase
2013 2014

SUMMARY Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total
INCOME:

Green Fees $41,714 $41,100 $45,125 $42,550 $33,843 $24,135 $24,875 $32,940 $50,025 $51,366 $52,100 $55,280 $495,053 
Monthly 
Tickets $15,980 $13,325 $13,560 $13,590 $11,225 $9,340 $9,280 $9,715 $16,415 $15,735 $16,010 $16,450 $160,625 
Cart Fees $27,213 $25,024 $25,280 $23,712 $19,379 $16,608 $17,024 $19,552 $26,432 $27,334 $28,480 $29,472 $285,510 
Other Golf 
Income $5,740 $5,279 $5,333 $5,002 $4,088 $3,503 $3,591 $4,124 $5,576 $5,766 $6,008 $6,217 $60,227 
Sub-Total $90,647 $84,728 $89,298 $84,854 $68,535 $53,586 $54,770 $66,331 $98,448 $100,201 $102,598 $107,419 $1,001,415 
Merchandise-
Net $4,822 $4,434 $4,479 $4,201 $3,434 $2,943 $3,016 $3,464 $4,683 $4,843 $5,046 $5,222 $50,587 
Food & 
Beverage-Net $12,207 $11,226 $11,341 $10,637 $8,694 $7,450 $7,637 $8,771 $11,858 $12,262 $12,776 $13,221 $128,080 
Other Income $0 
Gross Income $107,676 $100,388 $105,118 $99,692 $80,663 $63,979 $65,423 $78,566 $114,989 $117,306 $120,420 $125,862 $1,180,082 

EXPENSES:
General & 
Admin. $5,787 $5,187 $5,387 $4,587 $5,037 $7,237 $4,087 $4,737 $4,337 $4,187 $6,587 $5,497 $62,654 
Clubhouse $3,270 $2,970 $3,250 $3,250 $1,880 $1,990 $2,100 $2,360 $2,350 $2,640 $2,460 $2,450 $30,970 
Golf 
Operations $8,458 $8,228 $7,728 $7,218 $5,942 $4,829 $4,829 $5,310 $7,984 $7,524 $8,686 $7,786 $84,522 
Course 
Maintenance $37,258 $41,858 $43,608 $37,328 $30,798 $27,618 $26,518 $27,618 $36,658 $40,358 $41,258 $36,808 $427,686 
Advertising & 
Promotion $1,500 $1,800 $1,300 $800 $1,500 $1,500 $1,500 $1,500 $1,300 $800 $1,100 $1,500 $16,100 
Fixed 
Expenses $15,855 $15,855 $16,655 $15,855 $15,855 $15,855 $15,855 $15,855 $15,855 $15,855 $15,855 $15,855 $191,060 
Food & 
Beverage $5,169 $4,935 $4,848 $4,414 $3,976 $3,492 $3,492 $3,859 $4,748 $5,042 $5,259 $5,159 $54,393 
Asset 
Replacement $1,400 $1,400 $1,400 $1,400 $1,400 $1,400 $1,400 $1,400 $1,400 $1,400 $1,400 $1,400 $16,800 
Depreciation $8,900 $8,900 $8,900 $8,900 $8,900 $8,900 $8,900 $8,900 $8,900 $8,900 $8,900 $8,900 $106,800 
TOTAL 
EXPENSES $87,597 $91,133 $93,076 $83,752 $75,288 $72,821 $68,681 $71,539 $83,532 $86,706 $91,505 $85,355 $990,985 
(LOSS) 
INCOME $20,079 $9,255 $12,042 $15,940 $5,375 ($8,842) ($3,258) $7,027 $31,457 $30,600 $28,915 $40,507 $189,097 



With Rate Increases
2013 2014

SUMMARY Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total
INCOME:

Green Fees $43,276 $42,740 $46,990 $44,275 $35,221 $25,030 $25,805 $34,240 $52,055 $53,452 $54,280 $57,580 $514,944 
Monthly 
Tickets $15,980 $13,325 $13,560 $13,590 $11,225 $9,340 $9,280 $9,715 $16,415 $15,735 $16,010 $16,450 $160,625 
Cart Fees $27,213 $25,024 $25,280 $23,712 $19,379 $16,608 $17,024 $19,552 $26,432 $27,334 $28,480 $29,472 $285,510 
Other Golf 
Income $5,740 $5,279 $5,333 $5,002 $4,088 $3,503 $3,591 $4,124 $5,576 $5,766 $6,008 $6,217 $60,227 
Sub-Total $92,209 $86,368 $91,163 $86,579 $69,913 $54,481 $55,700 $67,631 $100,478 $102,287 $104,778 $109,719 $1,021,306 
Merchandise-
Net $4,822 $4,434 $4,479 $4,201 $3,434 $2,943 $3,016 $3,464 $4,683 $4,843 $5,046 $5,222 $50,587 
Food & 
Beverage-Net $12,207 $11,226 $11,341 $10,637 $8,694 $7,450 $7,637 $8,771 $11,858 $12,262 $12,776 $13,221 $128,080 
Other Income $0 

Gross Income $109,238 $102,028 $106,983 $101,417 $82,041 $64,874 $66,353 $79,866 $117,019 $119,392 $122,600 $128,162 $1,199,973 
EXPENSES:

General & 
Admin. $5,787 $5,187 $5,387 $4,587 $5,037 $7,237 $4,087 $4,737 $4,337 $4,187 $6,587 $5,497 $62,654 
Clubhouse $3,270 $2,970 $3,250 $3,250 $1,880 $1,990 $2,100 $2,360 $2,350 $2,640 $2,460 $2,450 $30,970 
Golf 
Operations $8,458 $8,228 $7,728 $7,218 $5,942 $4,829 $4,829 $5,310 $7,984 $7,524 $8,686 $7,786 $84,522 
Course 
Maintenance $37,258 $41,858 $43,608 $37,328 $30,798 $27,618 $26,518 $27,618 $36,658 $40,358 $41,258 $36,808 $427,686 
Advertising & 
Promotion $1,500 $1,800 $1,300 $800 $1,500 $1,500 $1,500 $1,500 $1,300 $800 $1,100 $1,500 $16,100 
Fixed 
Expenses $15,855 $15,855 $16,655 $15,855 $15,855 $15,855 $15,855 $15,855 $15,855 $15,855 $15,855 $15,855 $191,060 
Food & 
Beverage $5,169 $4,935 $4,848 $4,414 $3,976 $3,492 $3,492 $3,859 $4,748 $5,042 $5,259 $5,159 $54,393 
Asset 
Replacement $1,400 $1,400 $1,400 $1,400 $1,400 $1,400 $1,400 $1,400 $1,400 $1,400 $1,400 $1,400 $16,800 
Depreciation $8,900 $8,900 $8,900 $8,900 $8,900 $8,900 $8,900 $8,900 $8,900 $8,900 $8,900 $8,900 $106,800 
TOTAL 
EXPENSES $87,597 $91,133 $93,076 $83,752 $75,288 $72,821 $68,681 $71,539 $83,532 $86,706 $91,505 $85,355 $990,985 
(LOSS) 
INCOME $21,641 $10,895 $13,907 $17,665 $6,753 ($7,947) ($2,328) $8,327 $33,487 $32,686 $31,095 $42,807 $208,988 



QUESTIONS OR 
SUGGESTIONS

RICH RHOADS

richrhoads@gmail.com
lemooregolf@gmail.com
Cell  (559) 469-6700


