PLANNING FUND 01 DEPARTMENT 4216

The Planning Department is responsible for all long and short range City planning functions and
the Director serves as Secretary to the Planning Commission, providing professional advice on
planning items to the Planning Commission and City Council. The Planning staff also prepares
other non-planning staff reports as directed by the City Manager or for the Cross Valley Rail
Corridor Joint Powers Authority as needed. Planning administers and helps prepare updates to
the Zoning and Subdivision Ordinances, prepares the General Plan Annual Report to the State,
conducts General Plan conformity analysis for City budgets related to capital projects, site plan
reviews, agricultural land cancellations, landscape plan review and approval, preliminary site plan
review, vacating streets and easements when needed, and has been involved in the below listed
activity areas shown under statistics and land use policies of the City. The Department staff also
oversees the work of various consultants and provides various support services to other City
Departments regarding interpretation of various Municipal Code Sections, and limited GIS
mapping services.

The seven-member Planning Commission is charged with the review of planning and development
within the City to assure that development is consistent with City policy and is in the best interest of
the City. The Planning Commission renders advice on policy decisions regarding the growth of the
City through the General Plan and the Zoning Ordinance. Under the new 2012 Zoning Code,
Commissioners are also responsible to review design plans and drawings subject to architectural
design review process within Historic Downtown. Planning Commissioners are appointed to serve
four—year staggering terms. The Planning Commission meets at 7:00 p.m. on the second and fourth
Monday of each month.
GOALS AND OBJECTIVES

¢ Invigorate the Department with a renewed sense of customer focus to serve all customers
professionally, accurately and in a timely fashion in coordination with the Public Works and
Building Department staff.

¢ Implement a feedback tool to help report on the effectiveness of delivering development services
so that improvements may be made to be more business friendly.

¢ Update planning fees in conformity with 2012 Zoning Code processes to insure that fees do not
overcharge or undercharge for the services rendered.

¢ Recommend modifications to the 2012 Zoning Code through Ad-Hoc Committees and Planning
Commission research, discussions, and public hearings.

¢ Update the General Plan Circulation Element to re-evaluate potentially unnecessary “Planned
Improvements to Accommodate Buildout” list in order to reduce overall developer impact fees
and utilize free KCAG traffic consultant to keep traffic modeling costs down.

¢ Provide support to Public Works Department during the revisions to the Public Works
Standards book as needed to insure conformity with the General Plan and Zoning Code.

¢ As time and funding are available, cleanup the City’s GIS mapping system to eliminate
duplicate files, simplify the archive file system, and train staff to be able to start producing
some GIS maps and be able to provide street maps to the public.

¢ Work with Kings County Association of Governments (KCAG) on long-range planning as it
relates to Lemoore:

o Countywide Climate Action Plan funded through Proposition 84 round 1 grant
funds to reduce the potential impacts of having a plan dictated by the regional
government to retain local land use control.

o Provide information, input, review, and participation into the Regional Housing
Needs Assessment (RHNA) required by the State of California, so that Lemoore is
not dictated an allotment by the regional agency without representation and help
retain grant eligibility.

o Provide information, input, review, and participation into the Sustainable
Community Strategies (SCS) Plan as part of the Regional Transportation Plan
(RTP) process required by the State, so that Lemoore retains its local land use
authority and remains eligible for grant funding which is tied to these plans which
are anticipated to be adopted by June 30, 2014.



¢ Should Walmart want to move forward, continue to work with consultants to complete
Walmart Environmental Impact Report and get to public hearings.

ACTIVITY STATISTICS - by calendar year for 2013-14 Fiscal Year Budget

Planning Activities

Alcohol, Beverage Control Determination
Architectural Design Rewew Approvals
Administrative Use Permits '

Administrative Review for Semi-Permanent
Mobile Food Vendors

Categorical Exemptions

Certificate of Compliance

Conditional Use Permits

Design Review under GP Policy COS137
Environmental Impact Assessments
Extensions (inc. AB 208 ext & CC ext. in 2011)
Final Maps

Flood Hazard Development Permits

General Plan Amendments (minor by dvlprs.)
GIS maps, analysis, or Sketch-up diagrams
Home Occupations

Large Daycare

Lot Line Adjustments

PC Resolutions of the City of Lemoore

PUDs (master designs subdivision, preplots, & staff report)
PUD Individual Plot Plan Reviews/changes
Preliminary Site Plan Review ( began 2005)
Site Plan Review (Minor & Major)

Special Zoning Exceptions

Tentative Parcel Map

Tentative Subdivision Maps (excludes PUD)
Vacating/Dedicating Easements or Streets
Variance (Major & Modifying Sign applicability)
Violations

Zone Amendments (Text/Map Changes/Prezones)
Zone Clearance*

Footnotes:
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1 - Includes signs, secondary dwellings, accessory building & carports, administrative use permits, minor
deviations, similar use determination and other various approvals allowed by the dept.
2 - Includes highway-oriented signs, multi-family complexes, temporary use permits, & zoning interpretations
3 - RDA code enforcement generally handled all violations, since 2010 various department now handle

code enforcement related to their sections of the Municipal Code
4 - Includes no-cost review/approval to varify meeting standards for height and setbacks for accessory
buildings, downtown painting, written zoning info, assigned addresses, zone clearance, business license

review, landscape approvals, and civil approvals

FULL-TIME POSITION ALLOCATION:

Full-Time Staff 2008/09 | 2009/10 | 2010/11 | 2011/12 | 2012/13 | 2013/14 Request
Planning Director 1.00 1.00 1.00 1.00 1.00 1.00
Associate Planner 1.00** 0
Assistant Planners 2.00 2.00%** 1.00 1.00 1.00 1.00
Planning Tech 0 0 0 0 0 1.00
Total FT Positions 4.00 3.00 2.00 2.00 2.00 3.00
Part-Time Staff (Full time equivalent)
Planning Tech PT 0 .90 .80 .80 .60 0
Office Assistant Il 1.0 0 0 0 0
Total FTE Positions 1.00 9 .80 .80 .60 0
Full-Time Equivalent 5.0 3.9 2.8 2.8 2.6 3.00




Planning Commentary Continued:

The staff has been heavily involved in the following major projects not listed in the Activity
Statistics during the 2012/2013 fiscal year:

¢ Created all new planning application forms to conform to the new 2012 Zoning Ordinance
and new broiler plates for various staff reports for entitlements.

¢ Provided input and coordinated preliminary engineering discussion on the floor plan layout
for the CMC office renovation.

¢ Reviewed and prepared staff reports for 184 unit gated apartment complex.

¢ Processed a pre-zone application and assisted with LAFCO annexation process of a 185-
acre Newton property between Highway 41 and 19™ Ave. down to Jackson Ave.

¢ Worked with Kings County Association of Governments (KCAG) and other Kings County
jurisdictions on the Countywide Climate Action Plan funded through Proposition 84 round
1 grant funds.

¢ Worked with KCAG traffic consultant to start analyzing potential reductions in traffic
improvements and their impact to the Levels of Service

¢ Worked with the San Joaquin Valley Metropolitan Planning Organizations Proposition 84
Grant that provided Circuit Planners to carry out planning work products that could
enhance Blueprint Smart Growth principles. In Lemoore they create two conceptual mixed
use project layouts for two mixed-use locations.

¢ Walmart Environmental Impact Report put on hold.

This year’s proposed Planning Department budget shows an overall increase in recurring expenses
from the originally approved $302,153 in FY 2012-13 (which was adjusted downward during mid-
year adjustments to $290,268) to $348,372 or a $46,219 increase (equating to a 15.3% increase).
This is predominately due to proposed changes in staffing due to increasing work loads and
anticipated grant administration activity, as well as increased professional contract services for
engineer work to assist with right-of-way legal descriptions instead of being provided by businesses.

In the 2012/13 fiscal year only 24 hours a week were provided for the planning technician staff,
which reduced customer service, lengthened application processing periods, and caused some large
scale projects to not move forward due to minimal counter coverage. Approximately $22,251 of the
proposed increase is for salaries, which automatically include potential merit increases. Most of
this cost is caused by requesting that the part-time Planning Technician be moved to a full time 40
hour per week position. This position is critical to one-stop customer service at CMC and is highly
specialized in the planning profession and difficult to replace given the current ‘“part-time” status.
An additional $10,747 of the increase is due to increases in benefits for full-time staff (based on
normal inflationary expenses rising) as well as making a .60 full-time employee equivalent a full-
time employee. With development applications still on the rise and existing and anticipated grant
administration growing, the Planning Department may no longer be able to meet
developer/business expectations, keep up with required reporting requirements of the grants, and
meet the new expectations of City Council to improve customer service.

Much of the remaining increase is in professional contract services to pay for additional
City engineering services to draft legal description documents when right-of-way or public
utility easements are needed by the City as part of a development project. Most small
businesses have a difficult time obtaining a licensed engineer to prepare dedication
documents. This shift of work to the City from the developer/business owner is more
business friendly and fair.



The chart below shows the percentage increases and decreasing of the ongoing department budget
over the past five years.

2008/09 2009/10 2010/11 2011/12 2012/13 2013/14

FT Personnel $241,602 $200,796 $149,474 $139,073 $146,952 $189,573
PT Personnel ongoing $30,725 $30,725 $25,000 $20,370 $20,370 $0
PT Personnel one-time $0 $0 $10,000 $4,000

Benefits $85,679 $68,227 $55,777 $53,846 $57,517 $70,333
Maint &Operating ongoing $147,384 $82,652 $65,301 $73,100 $77,314 $88,466
Maint. &Operating one-time $218,262 $235,000 $161,000  $41,578 $1,100  $25,000
Capital Outlay $0 $0 $0 $0 $0 $0
Total ongoing $505,390 $382,400 $295,552 $286,389 $302,153 $348,372
Total One-time $218,262 $235,000 $171,000 $45,578 $1,100 $25,000
Grand Total $723,652 $617,400 $466,552 $331,967 $303,253 $373,372
Decreaselincrease in ongoing budget 14.24%  -24.34%  -22.71% -3.10% 5.50% 15.30%

Requested one-time costs equate to $25,000. The largest portion of this is $20,000 for City
Engineer services to update the General Plan Circulation Element to re-evaluate potentially
unnecessary ‘“Planned Improvements to Accommodate Buildout” list in order to reduce overall
developer impact fees and utilize free KCAG traffic consultant to keep traffic modeling costs down.
In order to update these a supporting traffic analysis document must be included. Another $3,000
in one-time costs are to replace 2 of the departments computers that have started to give out and
are over 7 years old. The remaining $2,000 is for ergonomic office equipment identified by risk
control manager from Bickmore Risk Services (as part of the RMA cost avoidance measure).

Offsetting increases in revenues from grant funds can help offset some of the increases
listed above. The exact dollar amounts which will occur in the new fiscal year are not fully
known. However, the Climate Action Plan grant being administered by Kings County
Association of Governments (KCAG) has up to $10,997 earmarked for City of Lemoore
staff review and participation, and is dependant upon staff time actually spent on the
project. Community Development Block Grant funds will not be made known until the
awards are announced in July. Should one or all three be awarded, an additional $67,200
for the Senior Rehab project, $27,600 for the business assistance program and $3,100 for
the incubator project could be available for grant administration activities over one to two-
year grant period.



