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Staff Report 

 ITEM 4-1 
To: Lemoore City Council  

From: Jeff R. Laws, City Manager 

Date: December 11, 2014 Meeting Date: December 16, 2014 

Subject: Kings County Economic Development Corporation Funding 
Request for Industrial / Manufacturing Development Services 

 

 
Discussion: 
Kings County Economic Development Corporation (Kings EDC) provides economic 
development, business retention and Enterprise Zone services for Kings County cities 
and the county.  For many years, the Lemoore Redevelopment Agency made an annual 
contribution to the Kings EDC to provide such services.  In 2011, the Governor 
eliminated redevelopment in all of California, and funding for services was prohibited 
unless written contracts were in place prior to the dissolution.  Unfortunately, the agency 
did not have a written contract with the Kings EDC.  Since that time, the City of Lemoore 
has paid $37,079 per year to the Kings EDC out of the City’s General Fund, totaling 
$74,158. 
 
Kings EDC primarily focuses on industrial / manufacturing development.  This type of 
development brings jobs and increased property tax revenue to the city, but typically 
does not generate sales tax revenue.  When redevelopment was in place, the Agency 
received property tax increment in the amount of approximately .55 percent of the 
property tax revenue that was collected by the County for developments in the RDA 
Project Areas.  This generated a substantial amount of property tax revenue for the 
Agency.  Now, without redevelopment, the City only receives .009847 percent of the 
property tax revenue collected by the County. 
 
The City’s emphasis to promote industrial development has weakened somewhat since 
the amount of property tax revenue generated by such uses is significantly less than it 
was when redevelopment was in place.  Additionally, the City does not have enough 
water or sewer capacity to accommodate many of the manufacturing uses.  Therefore, 
during the 2014-2015 budget discussions, staff recommended eliminating the 
contribution to the Kings EDC. 
 
John Lehn, President and CEO of Kings EDC submitted the attached letter for Council’s 
consideration.  He will be in attendance at Tuesday evening’s Council meeting to give a 
presentation on the services the Kings EDC provides and to answer any questions you 
may have.   
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Budget Impact: 
A decrease to the General Fund of approximately $37,079 should Council approve the 
funding request. 
 
 
Recommendation: 
Council’s discretion. 
 
 
 
 





Kings County Economic Development Corporation Services 

Supporting Business Retention and Attraction in the City of Lemoore 
 

Business Attraction 
 Kings EDC actively participated in recruiting Leprino Foods, Lemoore West, Agusa, Inc., 

Budget Rent-a-Car, Communication Services for the Deaf (CSD) and K-Pack USA to 

Lemoore. We were instrumental in Western RV locating in the Lemoore Industrial Park. We 

also provided business incentive information in the SK Foods sale to OLAM. 

 The top three industrial businesses in Lemoore pay approximately $5.5 million in annual 

property taxes, and provide a payroll exceeding an estimated $50 million. 

 EDC submitted and followed-up on 14 proposals over the last two years to prospective 

business interests featuring various Lemoore properties.   

 Currently managing 25 countywide business inquiries, and have proposed Lemoore 

properties whenever they meet the specifications of the inquiring business prospect.  

 Two Lemoore properties are in the final three sites under consideration for a major new industry 

location. 

 Sent four email blasts to over 3,000 real estate brokers and site selectors offering Lemoore 

properties over the past three years. 

Business Retention 
 Documented 125 retention calls to Lemoore retail, service and industrial businesses in FY 

`13-`14, including Enterprise Zone outreach visits. Periodically included city representatives to 

enhance local relationships & networking.   

 Provided counseling and reemployment services to businesses facing downsizing or closing, 

including Agusa, Inc., Valley Cycle & Marine, Bob Williams Chevrolet, Arrow Stationers, 

County Bank, SK Foods, Candlewick, Communication Services for the Deaf, Dickey Transfer, 

Country Waffles, Hollywood Video, Bank of America, K-Pack and Western RV. 

 For the past 13 years, Kings EDC has sponsored quarterly industrial business luncheons for 

plant managers and senior staff, providing critical information and an opportunity to network. 

Lemoore City officials attend these meetings to network with local industry and other leaders. 

Business Financing 
 Made 49 loans over last two decades to Lemoore businesses, totaling $3,786,339.  Three loans 

were funded over the past three years for $400,000. The most recent loan closed in September 

2014, and another loan is in process for $140,000 to a Lemoore businesses. The vast majority of 

loan customers are still in business, paying taxes and employing local workers. 

Business Incentives  
 Prepared two successful Enterprise Zone applications, both including Lemoore. 

 Issued 3,260 Enterprise Zone hiring vouchers for 147 Lemoore businesses, with a face value 

of over $118 million.   



 Worked closely with PG&E to get their Enhanced Economic Development Rate approved by 

the CPUC as a tool to attract business to areas with defined economic challenges (including all 

of Kings County). 

NAS Lemoore Ongoing Support 
 Organized and coordinate the Friends of NAS Lemoore Committee to support the Naval Air 

Station during the past two Base Realignment and Closure (BRAC) events. 

 Participated in the Joint Land Use Study to develop coordinated land use policies between NAS 

Lemoore and surrounding jurisdictions. 

 Led the civilian effort to assist NAS Lemoore in the establishment of the Military Operations 

Area training range over the San Joaquin Valley. 

 Coordinated the collection and forwarding of resolutions of support for the basing of the    

F-35C Joint Strike Fighter at NAS Lemoore. 

Regional Marketing and Activities 
 Attend six annual missions with real estate brokers and site selectors in major U.S. markets 

through Kings EDC’s membership in the California Central Valley EDC (CCVEDC).  

Lemoore and Kings County’s other cities are continually marketed throughout the United States 

through the outreach efforts of the CCVEDC.  Make annual visits to the Capital to discuss 

legislation important to business. The Kings EDC President has been the Chair or Vice-Chair of 

the CCVEDC for the past decade, to ensure maximum involvement and return. 

 Emailed and listed Lemoore industrial properties for sale on CCVEDC’s website, and distributed 

printed materials featuring Lemoore properties on broker missions. 

 Serve as the point of contact for business leads routed through the California Central Valley 

EDC, the Governor’s Office of Business Investment Services and individual real estate brokers 

and site selectors. 

 Compose an annual Comprehensive Economic Development Strategy (CEDS) report, 

featuring municipal projects - which helped facilitate the award of $2.08 million in Economic 

Development Administration grants for the development of the Kings River Business and 

Industry Park, the enhancement of the Lemoore waste water treatment plant, and a planning 

grant for $165,000 to study the use of industrial waste water on row crops.  Without the 

development and annual updating of the CEDS, local EDA projects are not eligible for 

funding.  

 Staff worked with the CCVEDC to assemble the valley-wide CEDS to qualify for EDA funding 

on a regional, eight-county basis. 

 Coordinated trade opportunity outreach to international trade offices within the U.S. to market 

export opportunities for Kings County goods and services.  

 Participated in the San Joaquin Valley Blueprint process, the county Regional Transportation 

Plan, and the Highway 198 West expansion study representing the perspective of business. 

 Worked closely with the California Partnership for the San Joaquin Valley in its effort to 

focus assets and energy on the core industries of the Valley.  President Lehn was a representative 

of the Partnership at the California Economic Summit. 



Other Services and Marketing 
 Host annual meetings of EDC members to review economic highlights and trends in the 

County, new businesses and pending activity. Produce an annual report for distribution to 

EDC members and real estate brokers throughout the U.S. 

 Worked closely with VAST Networks to insure their state-wide fiber optic project traversed 

industrial parks throughout the County and other critical locations.  

 Host international agricultural trade missions to introduce potential buyers to Kings County 

producers and processors.  The inaugural reception was hosted at West Hills College Lemoore. 

 Conducted and participated in job fairs held in Lemoore and Hanford, which included Lemoore 

businesses.  Of particular note are the annual Veteran’s Job Fair at West Hills College Lemoore 

and the annual Kings County Job Fair at the Hanford Auditorium. 

 Provided economic development input to West Hills College through visits and strategic 

planning conferences.   

 Participation on the EDD Employer Advisory Council, which offers free seminars on 

employment-related issues. 

 Provided numerous presentations and updates to the Lemoore service clubs and community 

groups. 

 EDC Executive Committee and Board meetings are typically attended by member City 

Managers.  Lemoore’s City Manager has served on the Executive Committee on a rotational 

basis. 

 Lemoore has been represented on the EDC Board of Directors by private citizens, business 

managers, and a City Council member.  In addition, city staff members attended EDC Board 

meetings.  At least 5 board meetings per year were held in Lemoore. 
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Memorandum of Understanding  
between the  

City of Lemoore and the Kings County Economic Development Corporation 
 
 

The City of Lemoore (City) is a Chartered Municipal Corporation, with a desire to increase 
revenues in order to provide essential services, including public safety, to its residents.  
 
The Kings County Economic Development (Kings EDC) is a not-for-profit public benefit 
corporation formed under Internal Revenue Services Section 501 (c)(6), whose purpose it is to 
assist in the growth and development of business concerns and industrial development through 
expansion of existing business, as well as attracting new business to the area, resulting in 
increased jobs, disposable income , increased investment and net revenues to the City. 
 
The City and Kings EDC have enjoyed a longstanding relationship for over 45 years in the joint 
attraction and retention of business to Lemoore, including numerous services to support and 
help facilitate growth of existing business through financial counseling and assistance, business 
incentives and routine visitation of existing businesses by Kings EDC. Parties acknowledge that it 
is necessary to attract well-paying jobs with benefits, as well as the investment needed to 
generate property tax and the disposable income needed to sustain retail sales and the tax 
benefits which accompany those sales. 
  
The purpose of this Memorandum of Understanding (MOU) is to set forth the expectation of 
the City of Lemoore and the quantification of annual economic development efforts Kings EDC 
will make on City’s behalf as a result of City’s membership in Kings EDC.  The annual work plan 
and deliverables are as follows: 
 
Business Retention: 

 Make 130 substantive contacts with Lemoore business owners or representatives in key 
management positions to assess the current business health, facilitate business-to-
business activity, advise regarding available business incentives, consult on workforce 
development and incumbent worker training issues, and to serve as an advocate for 
businesses as appropriate in order to strengthen their competitiveness, investment and 
local hiring. 

 Organize quarterly Industrial Managers’ luncheons, where plant managers, COO’s, CFO’s 
and public officials interact and learn about rules, regulations and laws affecting 
business and other topics of interest and value to business.  

 Provide counseling and re-employment services to businesses facing downsizing or 
closing, in an effort to retain the business and prevent closure. 

Business Attraction: 

 Actively participate with the California Central Valley Economic Development 
Corporation (CCVEDC) in a $100,000, multi-faceted approach to attracting business into 
the Central Valley, particularly in the targeted industries of agricultural technologies and 



biotechnologies, manufacturing, supply chain management and logistics, food 
processing, health and medical care, and renewable energy. A sample of the annual 
CCVEDC activities include: 500 direct contacts with real estate brokers quarterly; 
attendance at two targeted trade shows annually; five broker missions to major 
development markets throughout the United States to meet with 125 or more major 
brokerage firms; email blasts featuring properties throughout the Central Valley, sorted 
by property, available buildings size, etc.; lead coordination and management; website 
presence; participation in regional economic and workforce development efforts to 
improve the workforce preparedness of Valley residents; and, attendance at regional 
planning and economic development events to represent and promote Lemoore 
properties and development opportunities. 

 Finalize and launch a complete, new website for the Kings EDC by January 2015 and 
maintain current socioeconomic data on Kings County and its cities as new data comes 
available. 

 Send semi-annual email blasts to roughly 1,500 brokers throughout the U.S., featuring 
available Lemoore and other Kings County properties. 

 Manage and follow up on an average of 25 active leads at any given time. 

 Respond to requests for proposals and site visits featuring Lemoore properties, in 
coordination with Lemoore staff and land owners. 

 Distribute Kings EDC annual reports to 250 major real estate brokers throughout the 
U.S. 

 Serve as the point of contact for business location leads from multiple organizations and 
agencies. 

 Pursue and host foreign contingents looking to purchase locally-produced goods and 
services. 

Business Financing: 

 Make available business loans up to $250,000 per qualified business for land and 
building construction or purchase, working capital and/or equipment, in accordance 
with the lending policies of the Kings EDC and any requirements of the source of funds 
for Lemoore businesses.  

 Support the loans made to existing Lemoore businesses by contacting affected 
businesses at least twice annually to discuss the business strength and the potential for 
further growth. 

 Advertise the availability of business loans in the Lemoore Chamber of Commerce 
communication mediums, as well as in The Sentinel. 

 Counsel and refer Lemoore businesses to outside financing options where advantageous 
to the business. 

Business Incentives: 

 Serve as the local expert for and advise Lemoore businesses regarding all state and 
federal business incentives, including growth and location incentives available through 
the Governor’s Economic Development Incentives, Recycling Market Development Zone 
financing and resources, Foreign Trade Zone benefits, Historically Underutilized Business 



Zone (HUBZone) contracting advantages, workforce development opportunities and 
other incentives available to business. 

Other Economic Development Activities: 

 Coordinate quarterly meetings of the Friends of NAS Lemoore support group, consisting 
of representatives from government, education, veteran services, Farm Bureau, top 
representatives at NAS Lemoore and other interested parties.  

 Continue to coordinate the civilian response to issues critical to the long-term health 
and survivability of NAS Lemoore, such as BRAC rounds, home basing decisions 
regarding new aviation platforms, land use plans, training range designations and other 
issues. 

 Attend the annual CCVEDC legislative education mission to Sacramento to meet with 
legislators on issues affecting business in the Central Valley. 

 Coordinate training for tax professionals and businesses on state and federal incentive 
programs as new opportunities come available. 

 Develop a new or updated Comprehensive Economic Development Strategy document 
annually to submit to the Economic Development Administration, as a threshold 
document needed to submit EDA infrastructure grant applications for Lemoore projects. 

 Coordinate an annual state of the economy presentation for EDC Members, including 
the development of marketing materials for business attraction. 

 Track and provide input on major infrastructure projects affecting business in Lemoore, 
such as the VAST fiber optic spine, the expansion of Highway 198 to Interstate -5 and 
other similar projects of significance. 

 Hold four monthly EDC Board luncheon meetings in Lemoore. 
Reporting: 

 Report to the Lemoore City Council every four months regarding the status of the 
deliverables in this MOU. 

 Notify the Lemoore City Manager and Project Manager each time a proposal which 
includes Lemoore properties is submitted to an interested business, real estate broker 
or site selector, including updates. 

 Provide the Lemoore City Manager, Project Manager and Council representative to the 
Kings EDC Board of Directors a monthly update of projects and prospects, for 
distribution to the balance of the Council. 

 

Signature blocks following. 




