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Staff Report 

 ITEM NO. 4-7 
To: Lemoore City Council  

From: Jeff Laws, City Manager  

Date: December 11, 2014 Meeting Date: December 16, 2014 

Subject: 
Budget Adjustment – League of California Cities 
New Council Member Academy 

 
Discussion: 
Council Members Madrigal and Chedester have requested to attend the 2015 New 
Mayors and Council Members Academy scheduled for Wednesday, January 14th – 
Friday, January 16th, 2015.  This training was not placed in the budget and a budget 
adjustment would be necessary to accommodate the request. 
 
The training is estimated as follows: 
 
 Madrigal Chedester Total 

Registration: $550 $550 $1,100
Approximate Lodging:

($169/night @ 3 nights plus tax & fees)
$550 $550 $1,100

Parking:
($17/day @ 3 days)

$  51 $    0 $     51

Per Diem: $  92 $  92 $   184
Rental Vehicle:

(replaces mileage - $26/day @ 4 days 
plus tax & fees)

$150 $    0 $   150

Grand Total: $2,585
 
Budget Impact: 
Estimated one time increase of approximately $2,585 to the City Council training budget 
(4211-4360). 
 
 
Recommendation: 
That Council, by motion, approve the League of California Cities New Council Member 
Academy for Council Members Madrigal and Chedester and adjust the budget as 
necessary. 
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2015 NEW MAYORS AND COUNCIL MEMBERS ACADEMY

Wednesday, January 14

Registration Open

8:00 A.M. – 4:00 P.M. 

Effective Advocacy & Key City Issues

9:30 – 10:15 A.M. 
The most knowledgeable League staff will lead you in establishing practical skills to develop 
persuasive arguments and testimony that will serve your city’s interest.

Basics Boot Camp

10:30 – 11:45 A.M. 
After a few council meetings you discover that sitting on the “target” side of the dais means, 
among other things, you must be prepared for anything. Equip yourself with the necessary tools by 
reviewing some basic rules for new mayors and council members.

GENERAL LUNCHEON

Your League and How To Use It

12:00 – 1:30 P.M.
As a city official, you are the League. Its success, along with yours, depends on your involvement 
and leadership. Receive an introduction to the services of the League of California Cities, how 
you can access them, and how you can become involved.

Your Legal Powers and Obligations

2:00 – 3:45 P.M. 
You were elected to make things happen in your city. Learn the breadth, as well as the limitations, of 
your powers as a city official. Acquire a basic understanding of the legal authorities and restrictions 
under which cities and city officials operate with a focus on the Brown Act.

Policy Role in Land Use Planning

4:00 – 5:00 P.M. 
Land use planning is one of the most important aspects of a city official’s responsibilities. It involves 
the establishment and implementation of the policies articulated in the city’s general plan and 
its zoning code. Learn about devices and processes in land use planning such as the California 
Environmental Quality Act (CEQA). This knowledge will help you foster a solid working relationship 
with your city’s planning commission and planning staff.



Legislative Reception

6:00 – 7:00 P.M. 
This is a great opportunity for newly elected city officials to gather and meet with Assembly 
Members and Senators from throughout the state.

Thursday, January 15

Registration Open

7:30 A.M. – 12:00 P.M. 

Networking Breakfast

7:30 – 8:30 A.M. 

Relationship Between City Council and City Manager Staff

8:30 – 10:00 A.M. 
As an elected official, there are various competing values that drive you and your colleagues. Your 
success on the council requires an effective relationship with your city manager, city attorney, and 
staff, in which everyone’s values are respected and represented. Learn how to work together while 
cultivating each of your diverse roles.

Communications and the New Media

10:15 – 11:45 A.M. 
With public perceptions of today’s government at all-time lows, the question must be asked – how 
do people learn so much, so fast about government? With such a variety of almost immediate 
informational sources (internet, podcasting, social media, the blogosphere, etc.), elected officials 
need to be quick on their feet and develop the necessary skills to address issues. Discover what cities 
should be doing to communicate with their constituents in the 21st Century and the new forms of 
media that must be embraced.

GENERAL LUNCHEON

El-Circo — How to Conduct an Effective and Respectful 
Council Meeting

12:00 – 2:00 P.M. 
Enjoy the always popular skit contrasting the wrong and the right way to conduct your city council 
meetings.



SACRAMENTO    |   JANUARY 14 – 16, 2015

**Sessions are subject to change**

For speaker information, go to www.cacities.org/MayorsCouncilEd

Financial Responsibilities, City Revenues Workshop

2:15 – 4:45 P.M. 
Cover your responsibilities as elected officials in exercising fiduciary accountability and transparency 
in open government. Discuss the local government financial cycle, elected official financial oversight 
duties, state and local funding relationships, and identify the four stages of fiscal meltdown. This 
session stresses the importance of structurally balanced budget tips for setting city council goals and 
the need for financial policies. Learn to avoid micromanagement and complacency management. 

Evening on Your Own

5:00 P.M. 

Friday, January 16

New Mayor and Council Member Roundtable 
Networking Breakfast

8:00 – 9:15 A.M. 
Meet fellow mayors and council members from your regional division, as well as your regional 
public affairs manager. Take advantage of the opportunity to enjoy breakfast with your peers while 
discussing with seasoned veterans what it’s really like being an elected official. 

How to Build and Maintain the Public’s Trust: Practical 
Ethics and the Law

9:45 – 11:45 A.M.
State law requires elected and appointed officials to receive training in specified ethics laws and 
principles every two years. 

Newly elected and appointed officials must receive this training within one year of becoming a public 
servant. This lively, example laden, two-hours will make this mandatory training more tolerable — if 
not outright enjoyable. Sign-in begins at 9:15 a.m. and you must be present for the full two hours to 
receive the certification of attendance at 11:45 a.m. (Planned with the Institute for Local Government).

Speaker:  Mike Martello, Volunteer Attorney, Institute for Local Government 

Adjourn

NOON 



2015 NEW MAYORS AND COUNCIL MEMBERS ACADEMY

GENERAL INFORMATION
All attendees must register for the conference online prior to reserving a hotel room. Registration 
is not complete until full payment is received. The League is unable to accept purchase orders. 
Once registration is complete, you will be directed to the housing reservations page.

 � For online registration, go to www.cacities.org/events and select “New Mayors and Council 
Members Academy”.

Registration must be received by Tuesday, December 30. After this date, please register onsite.

Costs/Fees 
Full registration includes electronic access to all program materials, admission to all sessions, two 
breakfasts, two lunches, and a Wednesday evening legislative reception.

Full Conference 
Elected Officials and Staff .........................................................................................................$550
Non-Member City Elected Officials and City Staff ........................................................ $1550
Spouse Registration (Wednesday reception only) ............................................................$35

The spouse fee is restricted to persons who are not city or public officials, are not related to any Partner or sponsor, and 
would have no professional reason to attend the conference. It includes admission to meals/reception only. There is no 
refund for the cancellation of a spouse registration. It is not advisable to use city funds to register a spouse.

Cancellations
Refunds will be made for cancellations submitted in writing to mdunn@cacities.org and received 
by Tuesday, December 30, subject to a $75.00 processing charge. There are no refunds for 
cancellations after this date. Substitutions can be made onsite.

If you require special accommodations related to facility access, transportation, 
communication and/or dietary requests, please contact our Conference Registrar at 
mdunn@cacities.org by Tuesday, December 30.

HOTEL INFORMATION & RESERVATIONS
Hotel reservation changes, date modifications, early check-out, or cancellations made prior to 
Tuesday, December 30 must be done through the online reservation link you received when 
registering for the conference. Use your confirmation/acknowledgement number to access 
your reservation to make changes. Once the December 30 deadline has passed, please contact 
the hotel directly with any changes or cancellations. Please note that hotel cancellations after 
the housing deadline has passed may incur a financial penalty or a minimum one-night room 
charge or attrition fees.

Hyatt Regency Sacramento 
1209 L Street, Sacramento, CA 95814

Hotel Rate (per night):  $169 – Single/Double Occupancy (plus tax and fees)

Valet parking: $25 per day/Self-parking $17 per day (subject to change without notice)

*Please DO NOT book outside of the League hotel block. This will cause an increase in event costs, liabilities and higher registration rates.

PLEASE NOTE: The information you provide to the League when registering for a League conference or meeting may 
be shared with the conference or meeting hotel(s). The hotel(s) will also share with the League the information you 
provide to the hotel(s) when you make your hotel reservation for the conference or meeting. The information shared 
between the League and the hotel(s) will be limited to your first name, last name and dates/length of stay in the hotel.
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