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Staff Report 

 ITEM 6 
To: Lemoore City Council  

From: J.R. Laws, City Manager  

Date: February 13, 2014  

Subject: Establishing a Council Policy Regarding the Operation and 
Financing of the Lemoore Municipal Golf Course, Resolution 2014-05

 

 
Discussion: 
 
At our last council meeting on February 4, 2014, Council Member Rodarmel requested 
staff to bring back a resolution that would establish a policy that the City General Fund 
would not be used to advance monies to fund the operating shortfalls in the Golf Course 
enterprise fund.  Council Member Rodarmel asked that the resolution set a maximum 
amount of general fund monies ($100,000 per year) that could be used in the event that 
the Golf Course operations has a shortfall, this would include long-term debt, capital 
improvements, repair costs, or any other expense incurred or projected in any fiscal 
year.  If there is a projected shortfall in a fiscal year over the $100,000 cap then the City 
Manager would have to first seek City Council approval before any additional general 
fund dollars could be used on the golf course 
 
 
Budget Impact: 
 
Unknown at this time. 
 
 
Recommendation: 
 
After discussion, if Council agrees, it is recommended that the Council, by motion, adopt 
Resolution 2014-05 that establishes a Council Policy regarding the operation and 
financing of the Lemoore Municipal Golf Course. 


