Rohnert Park golf course operator's lease
renewed on slim vote

?J'L”, #‘i’ﬁﬁ‘i%;géﬂla;ﬁcm ; Rohnert Park, after more than a year of negotiations, has signed off ona

new lease with the Petaluma company that aperates the city's golf courses.
otober 13, 2012 4:12 PM .
The lease lowers the annual rent that CourseCo pays the city from
$175,000 in 2011 to $81,000 a year. After maintenance costs that Course-
Co is to cover, the city will get $50,000 a year, The lease also bhuildsin a

Qrder Article Reprint " revenue-sharing formula.

City staff estimated that, with the share of gross revenues it is to get, plus
Related Links money CourseCo is to kek in annually to a capital improvement fund,
Rohnert Park would receive $87,000 in the 2012 fiscal year, rising te
$173,500 in 2015.

City attorneys concluded that couneilmen Joe Callinan and Amy Ahanctu
could not vote on the issue because they live too dlose to the Foxtail
course, but Callinan spoke against the lease as a private citizen.

Foxtai 0 operator pleads )
for new deal from Rohnert On Saturday, he said that if the city was willing to ask the Sonoma County

Park Sheriff's Office how much it would charge to run the city’s public safety
department, as it did in 2013, it should alse ask for competitive proposals
on the golf course contract.

“It's our biggest asset in Rohnert Park and shame on us, We put public
safety out to bid. We put the electric sign out 1 bid, But not this,” he said,
referring to the Dorothy Spreckels Performing Aris Center advertising
billboard.

CourseCo has operated the 36-hole Foxtail course since 2001, It pressed
for the lease to be revised last year, saying it had lost $4 million in that
time,

“Tt keeps s from getting totally ground up on the downside, which we
have been for Hterally 10 years,” said Tom Isaac, CourseCo's president, of
the new lease. “And it gives the city more upside, presumning, as we do,
that things will stabilize and grow when economic conditiens are more
favorable.”

He said the company in has paid $157,607 it owed the city in back rent.

The City Council approved the 20-year lease on a 2-1 vote, with
Councilwoman Gina Belforte apposed. She, too, said bids should be
sought on the contract.

Mayor Jake Mackenzie — who with Vice Mayor Pam Stafford veted to
approve the lease — said it was “carefully negotiates ” and “good fer the
¢ity and reasanable for CourseCo.”

He cited performance standards that the city is to establish as among the
advantages of the lease.

(You can reach Staff Writer Jeremy Hay at 521-5212 or
jeremy.hay @pressdemocrat.con.)

http://www.pressdemocrat.com/article/2012101 3/articles/121019785




Reno Memo

City politics and government with Anjeanette Damon

Consultant: Citv owned aolf course bleeding
moneyv for the benefit of a few thousand
affluent men

2:37 pm, Jan 15, 2014 | Written by adamon | Comments

The Rosewood Lakes Golf Course is a drain on city resources for the benefit of only a few
affluent golfers and should be closed, according to a consultant hired by the city of Reno to
study whether the course can be financially viable.

Consultant James Keegan's answer to that question was a resounding: No.

“(It) takes about $1 million in revenue for a course to cover operating expenses and capital
requirements,” Keegan’s report said. “You can't get there. The golf course will continue fo
lose (more than} $400,000 annually.”

Keegan went an to question: “Do you need to lose $400,000 per year to suppoit the
recreational leisure of the upper middle class?”

According to city records, the golf course has been losing between $402,000 and
$871,000 a year since 2007, failing to generate enough revenue to cover both cperating
costs and debt payments.

Keegan found it is impossible for the city to make enough money to cover operating costs
because of the demographics of the Reno market and its location in a wettand just west of
Hidden Valley that makes it difficult and expensive to maintain.

Instead, Keegan recommended several options for the property: Reconfigure it for open
space with trails or wetlands; sell the property or develop it for commercial use.

He also recommended the city investigate parinering with a private business to open some
kind of golf facility north of the existing course, including an executive 18-hole course, a
mini-golf course, a 9-hole course with teaching area, a chip and putt course or a driving
range.

While Rosewood Lakes is losing money, the real driver of the debate is the fact that the
Regional Transportation Commission is getting closer to a groundbreaking on the second
phase of the southeast conneclor—a major roadway linking Sparks to the base of Geiger
Grade that will bisect the golf course, rendering half of it unusable.

The city has already received $7.5 million from the RTC for the right-of-way under an
agreement forged two years ago. At that time, the council contemplated using that money
to pay off the $1.5 million in debt on the golf course and rebuild nine holes to keep the
course intact. \

Under the terms of the agreement, the city must retum the $7.5 million if it does not approve
all the necessary permits for the southeast connector. Only a few administrative permits
remain. The $7.5 million is being held in the general fund.

The agreement also requires the RTC to pay for golf cart tunnels and for the design of




“replacement holes” on the north side of Pembroke Lane.
Many saw that as a commitment by the city to stay in the golt business.

“That golf course is part of what we offered to the citizens of Reno and we did pledge it
would be an 18-hole golf course,” former Councilman Dan Gustin said at the time of the
agreement.

But some argue iimes have changed. A new council has new priorities. A recession-
ravaged cily budget needs a stronger cash reserve. And the city ptaces a stronger priority
on open space, swimming peols, pichic areas and traditional parks.

Comments
6 comments Add a comment

Ricky Beach - Broker/Salesperson at Keller Wiliams Realty Group One,
inc

We're in severe economic trouble if Reno's atfluent men are resorting to
playing Rosewood. For the title... | think they aliow women to play but {'m
not sure if they're affluent.

FReply - 5 Like - January 15 at 4:08pm
Powered by Facebook Commenis
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Government Spending Springfield

More money sought for city’s golf courses

Springfield decision looming on future of Snyder Park.

Related
By Michael Cooper
Staff Writer

SPRINGHELD — The National Trail Parks and Recreation District may need another $100,000 subsidy from the city this year
to help pay its $450,000 shortfall for golf operations.

Also, one local developer said at Monday night's meeting that, if Snyder Park Golf Course is closed, the park could be used
as a welland nature presenve.

Last fall, the board established a three-year plan to help the golf courses become seif-sufficient and keep alt three 18-hole
golf courses — including Reid North, Reid South and Snyder Park — open.

The board has the option to re-evaluate the plan after one vear and will likely make a decision atthe Nov. 11 board meeting.
The board will need a recommendation before the city budget hearings Nov. 19 and 20.

Since 2004, the city has spent $2 million subsidizing NTPRD’s golf operation.

The golf courses have brought in approximately $1.29 million through Sept. 30. The district setits golf budgetat $1.591
million — leaving a deficit of approximately $291,000.

Projections show the district could have an estimated $400,000 to $450,000 shortfall for its golf operation by the end of the
vear.

“We had to get our conditions back,” said NTPRD director Leann Castillo. “We've had weather factors and less people
coming to the course. We just don’t have the rounds fo do what we had projected.”

Last year, the city budgeted $1.1 million for NTPRD, which included a $250,000 rainy day fund to help with year-end golf
payments. The city spent $170,000in 2012 and $175,000 in 2011 to help cover golf operating deficits.

The money flows into the NTPRD general fund and can be used for the Splash Zone Aguatic Center, golf courses or other
expenses.

Beth the golf courses and the pool struggled this summer because of weather and will need additional money to cover
expenses. The pool is projected to have a $110,000 deficit this year.

The shortfall will deplete all of NTPRD's rainy day fund, and the district may need an additional $100,000 to $150,000 on top
ofwhat the city had budgeted to cover costs for golf.

“They're doing their best to control expenses right now, and the number could come in lower,” said Mark Beckdahl, the city's
finance director.

The courses recently cut staff positions, which saved between $140,000 and $150,000 per year, although the savings won’t
completely come into effect until next year due to employee buyouts.

Board members also said they've heard compliments from golfers about the excellent playing conditions this season. Last
year, the city earmarked $50,000 of its $1.1 million subsidy for goif course improvements.

“We can declare success,” said Maureen Massaro, the NTPRD board chair. “(The conditions) are probably the best they've
been in many years.”

However, rounds are still down at the city courses, according to recent reports. Through Sept. 30, the three courses saw
39,506 rounds this year, or 20,000 rounds short of NTPRD's goal of 80,000.



The courses haven’t reached 60,000 rounds since 2010, but Snyder Park was closed for portions of the 2011 and 2012 golf
seasons. Last year, Reid Park saw 36,405 rounds, while Snyder Park was closed due to repairs needed on the course. |

City Commissioner Kevin O’Neill, the liaison to NTPRD, said he's in favor of keeping all three courses open, but told the
board it may meet opposition during the city budget meetings.

Said O'Neili, “20,000 rounds isn't just weather.”

The district increésed fees this season for the first time since 2008. Board members discussed the possibility of raising
fees again.

Board member Jim Kincaid suggested implementing a tiered-system where fees are more expensive for certain courses.
He believes it should cost more to play the city's premiere 18-hole course, Reid North, while Snyder Park would be its
middle tier course and Reid South would be lowest tier.

The board plans to study the prices at other courses to stay competitive with the market in Springfield.

Kincaid also said the district must focus on new programs to attract golfers back to the courses.

“We need to do more to draw people in,” Kincaid said.

Castillo said the district will focus on implementing new programs next year after spending this year working on getting
course conditions back to where they needed to be.

She said the golf staff will look to create a tournament/outing committee to attract groups to the courses. Theyli also look to
build programs for youth, women, older adults and families.

Before the meeting, local developer Tom Loitis proposed turning Snyder Park into a wetland nature preserve, if the course is
to be closed. Loftis, a member of the the Greater Springfield Moving Forward campaign’s Parks and Green Space
committee, told board members he didn't attend the meeting to lobby for the wetland idea, but to simply provide board
members possible alternatives.

As part of the deed to Snyder Park, the park must stay green space. Loftis believes the site can be deemed a wetland bank,
allowing developers to buy wetland mitigation credits. If a developer attempts to build on a wetland area, it can purchase
credits to preserve wetlands in other areas around the state.

‘It will provide money o do some of these things,” Loftis said.
The park would have walking traifs and help provide educational curriculum for the schools, Loftis said.

Wittenberg University environmental geology professer John Ritter said the park could qualify as a wetland because of
topography and soil, but many factors come into play.

Loftis also said several groups would be interested in moving gardens to the nature preserve, including the Chio State
University Extension Office Master Gardeners and Hollandia Botanical Gardens.

The wetland mitigation bank process could take about three years to complete, Loftis said.

The Great Miami Wetland Mitigation Bank at Sycamore State Park in Trotwood is currently in the process of selling 40 acres
worth of credits to developers. The bank, owned by Dayton’s Five Rivers MetroParks, is the first of its kind in southwest Ohio.

“There’'s a valuable use for it and we think we can fund it,” Loftis said.

Sticking with the story

The Springfield News-Sun is committed to covering the National Trail Parks and Recreation District's public golf courses,
including recent stories on finances and course conditions. Counton us to continue to provide in-depth coverage of the
NTPRD's three-year golf course plan.
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lore of area’s 35 golf courses struggling to stay open

Crooked Tree Golf Course in Mason latest to close.

Related
By Michael D. Pitman
Staff Writer

Golf courses are seeing fewer and fewer rounds being played across the country and in Ohio, which is one reason whya
24-year-old golf course in Mason closed last month.

There are about 35 golf courses, from Par 3's to 36-hole courses, in Builer and Warren counties and some, like Crooked
Tree Golf Course in Mason and Weatherwax Golf course in Middletown, are losing meney hand over fist.

Crooked Tree general manager Jack Eifert said before the morigage payment, the 18-hole course was losing $150,000 o
$200,000 a year.

Middletown had to subsidize its 36-hole course about $400,000 for 2014, which includes a $225,000 debt payment for
improvements made in the 1990s.

The housing community that surrounds the golf course is named for it— Crooked Tree Community of Mason — and has
about 500 homes. Realtors promote the fact that this housing community is next to a golf course.

Middletown announced last week it will take serious offers to buyits municipal golf course. The city has serious budget
concerns — 22 police and fire positions are atrisk to be cut by 2015 — and the city is spending moneyto pay for a golf
course it has fo subsidize.

“In talking with national golf experts, we know there is an overpopulation of golf courses around the nation and an
underpopulation of goif players,” said City Manager Judy Gilleland. "l would imagine we would continue to see a narrowing of
golf courses over the next few years until we reach a balance (between courses and players).”

Arequest for proposals was sent out Friday by the city, and while Gilleland said she is uncertain on the number or type of
responses that will be returned she said, *We've had a number of parties expressed interest in the golf course property over
the past couple of years. Hopefully their interest will translate into a proposal.”

There are toe many variables, and no one formula, to say what a golf course will sell for on the open market, said David Metz,
NAl Bergman's senior vice president of Development and Investment Senvce.

‘It's all over the board,” said Metz, whose company is marketing the former Hartwell par 3 in Cincinnati and Beckett Ridge in

West Chester Twp. “It's not about per acre. If you're driving for a piece of real estate, it's based on rounds.”

Weatherwax has a market value of around $1.2 million, a quarter of its worth a decade ago. Crooked Tree, according to the
Warren County Auditor’s office, is valued at $2.1 million.

“The bottom line is they're not making money, and in most cases they're losing money,” Metz said.

Golf has taken a hit in recent years, said Tom Stine, co-founder of Golf Datatech. In its October National Golf Rounds Played
Report, golfis down year-to-date by 4.4 percent nationally, and 8.9 percent in Ohio.

“There’s no doubt there's been a retraction of goif courses in certain areas over the last now three, four years,” said Stine.
“Overall, the golf industry has strengthened over the last couple of years. The concern about golf courses and closing had
more of a local concentration, local concern than in an general national way.”

Stine said sometimes closing a course may be a "knee-jerk” reaction and is a business problem rather than a golf problem.
Sometimes over-saturation of courses is the issue, and being more business sawy through creative promotion and unique
business plans is what it takes fo sunive.




]
|

About five years ago, the city of Fairfield faced a watershed golf moment when it built its new clubhouse. It was losing money,
needing to have subsidies to keep the operation afloat. After renegotiating its golf cart contract, deciding to operate the food
senvice in-house, and reducing staff through aftrition, Fairfield Greens is self-sustaining, said Jim Bell, Fairfield Parks and
Recreation director.

‘We basically break even,” he said. “That was with council giving the mandate, that before we could build the new clubhouse,
that we could come up with the action plan. And that plan has come to fruition.”

Rounds are at the projected levels, down from 20'12 which was an abnormally good year with peaple playing into December,
he said.

‘We're all hurting, but some of us are hurting less than others,” Bell said.
But the financial pain felt by Crooked Tree, Eifert said, has “been on a steady decline” for the past four years.

‘That's why all the golf courses are struggling right now. | guess it depends on how deep your pockets are,” he said. “We're
not making any money.”

Peter Ryan, general manager at The Golf Center at Kings Island, said the surplus of golf courses was created “many, many
years ago” when the golf industry issued a report that it could sustain a course built every day for a year. “And developers
apparently took that to heart.”

He said "it's a shame” to hear about Crooked Tree’s woes, and The Goif Center “is holding our own” through aggressive
attraction of leagues and outings. And like many other courses that are successful, they're holding flat in year-to-year
numbers “which is quite an accomplishment considering the year we had (with snow in the spring of 2013).”

And the recession hurt, he said.

“Some people who were avid golfers, playing 15, 20 times a year, are maybe now only playing five times, 10 times because
they got hurt by the recession and they want to prepare for the future,” Ryan said. “But this cleansing is necessary if you're
going to move forward in this industry.”

WHAT DO YOU THINK?
What do you think about the future of area golf courses and some cities’ efforts fo subsidize their operating costs?
Share your thoughts by emailing mwiIIEams@cbxohio.com.

If you don't use email, you can mail your letters to: Michae! Williams, The Journal-News, 7320 Yankee Road, Liberty Twp.,
Ohio 45044,

Don’t want to write a letter? Send your Speak Up comments to speakup@coxohlo cam. This feature is for brief comments by
readers who prefer to remain anonymous.

AREA GOLF COURSES FOR SALE
vy Hills Golf Club

Address: 7711 vy Hills Boulevard, Cincinnati
Listed: $2.6M

Acres: 98.87 acres

Course: Par 71, 18 holes

Beckett Ridge Golf Club

Address: 5595 Beckett Ridge Blvd., West Chester Twp.
Listed: $1.9 miliion
Acres: 156.03

Course: Par 72, 18 holes



Hartwell Golf Course and Recreation Center

Address: 59 Caldwell Drive, Hartwell
Listed: $770,000
Acres: 0.41

Course: Par 27, 9 holes

More News
+ Success in peace talks takes time, years of preps (journal-news.com - News)
+ Test-Driving the Hottest Compact Car on the Road (AutoTrader)

» Bond setfor Middletown man charged in meth bust (journal-news.com - News)
+ Deputy who vandalized Hillsboro cars pleads guilty {journal-news.com - News)
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Belleair Bee

‘Belleair OKs 10-year golf course lease

By BRIAN GOFF
Article published on Wednesday, Jan. 22, 2014

BELLEAIR - As expected
the Belleair commissioners
voted unanimously to
approve the specifics of a
long-term lease agreement
“with Green Golf Partners to
operate the town-owned
golf course for the next 10
years. The agreement
came at a special
Commission meeting on
Jan. 15.

The 25-page document outlines everything both sides need to operate
right down to who pays what insurance and the lease of the fleet of the
golf carts. Highlights of the agreement were listed separately and included

in that summary was the outline of the financial arrangement between the .

town and Green Golf.

Green Golf wil pay the town rent of $40,000 quarterly or $160,000

annually. They also will pay the town a percentage rent of 6.5 percent of

" annuai gross revenue in excess of $1.6 million. If, for example, the gross
revenue meets the expected $2.6 milion, it will mean the town will get
$220,000 consisting of the $160,000 base rent and the $60,000
percentage rent.

Green Golf will be responsible for the management, operation and
maintenance of the golf course while the town will be responsible for any
structural repairs to the property. Green Golf must maintain the property
in a condition of comparable golf courses; the Bardmoor Country Club is
identified in the lease as the example of that.

Green Golf agreed to spend $500,000 over the 10-year term in capital
improvements. Much of that work is laid out in the agreement and
includes leveling and re-sodding numerous tees and renovations to the
clubhouse. The single largest expenditure will come in 2015 when Green
Golf will spend $300,000 to instalt cart paths all over the course; they call
it “wall to wall cart paths.”

As for insurance the town will continue to provide fire and casualty
insurance while Green Golf will be responsible for general liability
insurance, auto insurance, workers comp insurance and casualty
insurance.

The item that garnered most attention and discussion was the early
termination clause in the agreement. In fact the specifics in that clause
were changed since the lease proposal was first brought befare the
commission two weeks ago.

The town would have paid Green Golf $480,000 if the lease were
terminated in the first three years of the deal, $320,000 between years
" four and six, and $160,000 in the last four years of the agreement.

tnder the final agreement that penalty changed to $160,000 paid to
Green Golf if the town terminated the deal in the first year. After that the
penalty would be a fee equal to 1.5 times the average annual net
operating revenues for the two years prior to termination.

Finance Board member Tom Kurey, who has been involved in the lease
distussions, told the commission that the town’s golf consultant, Henry
Delozier of Global Goif Advisers, recommended against it and wondered
why there was no penalty set out if Green Golf terminated the deal early.

Town Attorney David Ottinger replied that the early termination penalty
was included because Green Golf was Investing a lot in the long-term plan

of the golf course.

“They are investing money in a leng term marketing plan and in capital
improvermnents,” he said. "The fee is based on a percentage because if the

“revenue goes up then the value of the course goes up, vaiue goes up alt

around which is a good thing.”

Tt was estimated if the revenues hit $2.6 million dollars, and net profit is
10 percent of that, that the opt out penalty to the town would be
$390,000, less than the $480,000 under the original plan.

As for the idea that Green Golf should be subject to some sort of penalty
if they opted out early, Ottinger said they would be responsible for

“whatever damages their departure caused.

“For example if we had to close the course for six months because we
wouldn't find somebody else to operate it, then they would be liable for
whatever revenue was lost and the costs associated with that,” he said.

Matt McIntee, the president of Green Golf Partners, said this termination
clause is something the company does not have with any of its other
municipal clients. Two weeks ago he said it stems from Belleair officials
making it clear that they might move at any time to sell the course
leaving his company out in the cold.

Mayor Gary Katica said at the meeting it was not automatic that a sale of
the golf course would mean Green Golf was out of the picture.

“If we sold the course they would go with it. They would still be
operating, which means they were not terminated by us,” he said. “Their
lease would be part of the deal, and If the new owners decide to keep
them on then there would be no penalty.”

McIntee said the whole issue of the early termination is an awkward one
for his company.

“We don’t have that clause anywhere else,” he said. "But here we have
to be mindful of people, the people we have working for us. We invest in
them when we invest in this lease. And if we’re terminated then we're
responsible for severance pay and the like.”

Just moments before Mavyor Katica called for a vote on the ordinance
approving the lease Commissioner Kevin Piccarreto asked to speak.

*I thought we'd have more time for comments before the vote,” he said.

*I'm disturbed about a number of issues. It has been a year since we
bought the course with the intention of removing the developing rights
from the property. We haven't done anything about that, and I would
urge staff to move on it.”

*When we asked for proposals about operating the club we should have
better identified our goals. Perhaps we should have marketed the property
to sell. I'm concerned that at some point the value of the property will
max out. We are running the risk of boxing ourselves in, but we didn't
consider that. I'm disappointed in that,” he said.

Then Piccarreto, along with the rest of the commission, unanimously
approved the 10-year lease agreement with Green Golf Partners.

The facility, which has been operating under the name of the Belleview
Biltmore Golf Club, also can legally use the name Pelican Golf Club. It will
be up to Green Golf what they want to call it.

Article published on Wednesday, Jan. 22, 2014

Copyright © Tarmpa Bay Newspapers: All rights reserved.




Golf course managers walk away from

controversial deal with Tamarac IR
City says it will begin search lo keep Colony Wesi open T"‘f“t_ - : l‘

August 27, 2013 | By Lisa J. Huriash, Sun Sentinel, By Lisa J. Huriash, Sun Sentinel

TAMARAC — A key point in the city's controversial $3 million golf course deal fell apart this week as the
tenants abandoned the Colony West goif course just days before their $31,250 bill was due.

City Manager Michael Cernech said he will now take steps to hire a new management company to take
over the course. Already, the city has had an "amount of interest” from prospective managers, said city
spokeswoman Elise Boston.

The city purchased the 262-acre golf course in a short sale in 2011, spending $3 miltion on the land
and another $300,000 on closing costs and proksrage & fees.

The city's deal was to lease the goif course back to the Rack family, which has ownead Colony West
since 1985. The city has been the landlord and the Racks were the golf course operators who could
keep the profits & they made after paying their rent bill four times a year.

But Craig Rack, the general manager, who long ago unsuccessfully tried to let the city allow him to sell
some of the course 1o developers, says the business has been a losing proposition. "I'm mitigating my
losses right now," he said, as the last of his employees and customers began streaming out of the
restaurant after 8 p.m. Monday. "The only thing | can do is close up.”

His 47 employees were given notice Sunday night at a staff meeting and only drinks were sold —
cash  only at the bar Monday. The demise left long-time patron Lynn Gorman, of Sunrise, in tears.
"It's like a funeral,” she said.

The city realized the deal was unraveling in July. "They wanted to negofiate that agreement ... to pay
them to run the golf course and we keep the profii . ... We told them we coulin't do that," Cernach
said. )

City officials said the Racks owed $4.2 million to Regions Bank  after taking out a morigage for
hurricane cleanup in 2005. In June 2011, the bank sofd the note to an equity company for $2.4 million.
The city offered the equity company $3 million to complete the sale.

Former employse Suzy Conragan said employees are distraught. "This was like 'Cheers' when you
walked in," she said. "Everybody knew your name. That's what upsets people.”

"I hope the golf course goes on," said Richard Conragan, of Lauderhill, whose wife Suzy has worked at
Colony Wast for 11 years.

The city says it bought the golf course to make sure it was never developed. “We're interested in

preserving as much of that green space going forward as possible," Cernech said.

Talks about development came in Aprit 2010 when the Rack family asked the city to let them convert
the Giades course, one of two gourses & at Colony West, into residential and commercial space.

But nearby residents banded together to defeat the proposal. They did not want to see changes in the
golf course views from their communities of Spyglass, Westwood H, Plum Bay and Plum Harbor,
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FLINT, Michigan -- The city

of Flint wants out of the

business of running its public
golf courses, but is working on a
plan that would keep all four of
them open.

Flint Mayor Dayne Walling
wants to lease out the courses to
three entities -- including a city
employee labor union that

Ryan Garza | The Fint Joumnatl submitted a pI'OpOS&l to pay the

The fairway of Mott Park Golf Caurse in Flint remains unplayable as

all four city gol courses are hoping to be opened under new lease city to run two courses.
agreements.
g (UPDATE: Three groups
being considered

(http:// www.mﬁve.com/ news/flint/index.ssf/2011/08/privatize_golf courses.hi

The plan to privatize comes as the city's golf fund as a whole is in a budget deficit in
recent years, and two of the courses, Mott Park and Pierce Park, were closed.

The arrangement would keep all four courses open without straining the city budget,
Walling said.

"This is a first,” Walling said. "This restructuring is a major immediate and long-term
savings for the city. And as someone who grew up playing on the city's courses, it's great
to have partners come forward so the courses can be back in operation.”

For more on this developing story, visit www.mlive.com/flint
(http://www.mlive.com/flint) this morning.
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Council Approves Lease for Golf Course

Billy Casper Golf will assume RedGate operations Jan. 1.

Posted by Sean R. Sedam , October 20, 2011 at 02:01 AM

More

§ other kind of sport, Councilwoman Bridget Donnell

“I'm just disappointed that we've had to come to this, that it was a political football that
forced us into this,” Newton said shortly before the Rockville City Council voted unanimously
to turn operations of the financially-strapped course over to a private management company.

The vote offered a rare moment of unanimity on perhaps the most divisive issue faced by the
current council in its two-year term.

With the vote, the city will lease the course to Vienna, Va.-based Billy Casper Golf for 10
vears, with the option to extend the lease for four additional five-year periods.

The city considered four offers to take over management of the course. BCG was the only
company also to make a lease offer.

The lease will begin Jan. 1. BCG will pay the city $12,000 annually through 2016 and then
$24,000 annually through 2021, for a total of $180,000 over the 10-year initial lease.

BCG estimates that it will spend more than $1.5 million over the 10 years in lease payments,
revenue sharing with the city and capital investment. That includes $175,000 in 2012 for a
new point-of-sale system, new golf carts, clubhouse interior and driving range improvements
and a new pavilion to host tournament outings.

“I'm very impressed and frankly incredibly surprised by your proposal,” Councilman Piotr




Gajewski told Joe Goodrich, BCG's senior vice president, who on Monday presented the
- council with his company’s proposal. "What surprises me is that you feel that there is a buck
to be made in an environment that is incredibly competitive.”

Gajewski noted the many public and private golf courses in the region, including the nine goif
courses owned and operated by the Montgomery County Revenue Authority,

Given the region’s demographics and the competition, "the golf course is actually performing
under the benchmark it should be,” Goodrich said.

BCG is the largest operator of golf in the United States, with more than 120 courses in 27
states. "We have economies of scale,” Goodrich said.

Competitors “don’t have the systems and the tools that we do," he said. "We're very
confident we’ll be very competitive.”

Mayor Phyllis Marcuccio called the vote “a wrenching consideration” for those concerned about
the course.

“The thought of someone managing it is a fine idea, it’s tremendous,” she said. “If we were
able, capable on our own, I guess we would have done it. But we have not had the support
internally. Maybe operationally—we’ve had a lot of good people—but we have not had the
support to make the golf course a golf course that operates in the black. This may be the
opportunity that will take us there. I certainly am hopeful that it will.”

Without the lease, RedGate was projected to be a drain of more than $4 million on the city
budget by fiscal 2016. That is in addition to a $2.4 million operating deficit for the course that
the council voted to close by shifting money from the city's general fund last year,

Councilman Mark Pierzchala said he called on city staff to ensure a motion he crafted to
approve the lease was “air-tight” and could be passed before the current council finishes its
term with a final meeting on Monday.

*I think that this is the Mayor and Council that has to deal with [RedGate],” said Pierzchala,
who at various times over the past year has suggested closing the course and letting the
property return to nature as parkland. “It's been wrenching for everybody.”

In considering the course’s future, the city contracted with the National Golf Foundation on .
The council voted unanimously in February to follow NGF’s recommendation and .

"We got a proposal that I don’t think any of us was expecting—one that allows RedGate to
remain as a golf course for up to 30 years,” Pierzchala said.

Under the lease, RedGate will remain “the city’s golf course and at no risk and no cost to the
taxpayer,” he said. "I think in some respects we ali get just a little bit of egg on our face for
various reasons, but in many respects we can ail walk away as winners and say: ‘I saved the
golf course,” or 'I saved the taxpayers some money.””

Joseph Jordan, chairman of the RedGate Advisory Committee for the last seven-and-a-haif
years, called Monday “a very sad day.” The advisory committee had .




“It’s always been my contention, and continues to by my opinion, that the failure of RedGate
rests squarely on the shoulders of the city—both senior management and council members.
Not just this council but going back seven years,” Jordan said in testimony before the council.

“For the past seven years I've been imploring various councils to ask staff to reconsider the
business model currently in use at RedGate and to model it on what is exactly in the Billy
Casper Golf proposal,” he said.

A director of golf—a position that the advisory committee endorsed but that the council
declined to create—would have helped the city move toward that business model, he said.

While Jordan predicted that Monday's meeting could be the last time he testified as chairman
of the advisory committee, Goodrich said that some BCG-managed courses have advisory
groups.

Marcuccio said she was ready to put the issue behind the council.

“I am shocked that the guy who wanted it to go back to nature has had a change of heart,”
she said.

Pierzchala took exception to Marcuccio’s comment.

"My concern has always been with the taxpayer subsidy for golf,” he said. “What we were
given by the National Golf Foundation was the least expensive way to get out of that
subsidy.”

When the council voted, in September 2010, to shift $2.4 from the city's general fund to close
the course's operating deficit, Pierzchala suggested that the city forgo the report by NGF, for
which the city paid $25,000. Instead, he suggested that Rockville immediately solicit private
management proposals.

“The fact that it’s taken so long to solve it, it's not on me,” Pierzchala said. “I've tried to
expedite it as much as possible.”

Pierzchala and Newton are seeking reelection on Nov. 8.

Gajewski, who is challenging Marcuccio for mayor, said that the mayor had had a change of
heart of her own.

“You taped a statement about three weeks ago in which you promised that you’'ll defend the
city against entering into any leases of parkland without a citizen referendum,” he said. "I'm
very happy for you that you will break that promise tonight and vote for this lease.”

The lease was what the council was looking for “because it takes the risk away,” Gajewski said.
Art Stigile, a Rockvilie resident and , called the proposal “a win-win for everyone.

"It's a win for golfers who will be able to continue playing RedGate. It's a big win for taxpayers
because the golf course will be operated at zero cost to taxpayers.”

Councilman John Britton agreed.

“This is so financially good a deal and I think institutionaliy good a deal that Mr. Pierzchala




could not help but accept it and keep the golf course and keep some of the green space,” said
Britton, who is not seeking reelection.

The city “didn’t have the wherewithal” to market the golf course as needed, he said.

“I don't think we could ever match your marketing acumen and expertise,” Britton told
Goodrich. "And that in my mind was one of the key flaws in how we were operating.”

Jordan, in his testimony, complained that RedGate staff was not involved in the evaluation of
the management proposals submitted by the private firms.

Goodrich said BCG “look[s] forward to meeting and interviewing” RedGate staff,
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