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Staff Report 

 ITEM NO. 2-3 
To: Lemoore City Council  

From: Jeff Laws, City Manager  

Date: May 29, 2014  

Subject: Grand Jury Response  

 
Discussion: 
 
A copy of the Grand Jury report concerning the Lemoore Golf Course is attached for your 
review.  In keeping with Penal Code Section 933 (c), the governing body of the public agency 
shall comment to the presiding judge of the Superior Court on the findings and 
recommendations. 
 
Also attached is a draft response to the findings and recommendations respectfully submitted 
for your approval. 
 
 
Budget Impact: 
 
No budget impact at this time. 
 
 
Recommendation: 
 
That the Lemoore City Council, by motion, approve the response to the Grand Jury and 
authorize the Mayor to sign. 
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May 30, 2014 
 
 
 
 
Honorable Thomas DeSantos 
Kings County Superior Court 
1426 South Drive 
Hanford, CA 93230 
 
 
Dear Judge DeSantos: 
 
The City of Lemoore has received the Grand Jury Report titled “Lemoore Golf Course.”  As 
requested, we are providing the following comments to the recommendations contained in 
the report. 
 
Finding 1: 
 
The Grand Jury found that former Lemoore City Councils failed to effectively address the 
debts associated with the Lemoore Golf Course.  Rather than paying the debt, the City 
Council made decisions to refinance and, at time, made interest only payments or even no 
payments while interest continued to accumulate. 
 
Recommendation 1: 
 
The City Council should continue its current process of analyzing the Golf Course finances 
and follow through on plans to retire the debts. 
 
City Comment: 
 
The City has no comment. 
 
Finding 2: 
 
The Grand Jury found that although there is a perception that the Golf Course has been 
operating with a negative cash flow, the Golf Course is, in fact, supporting its own expenses 
from revenue and has been since at least 2007.  This includes making payments on the debt, 
when requested by the City. 
 



Recommendation 2: 
 
The City of Lemoore should make the citizens of Lemoore aware that the Golf Course has 
been able to sustain itself at the current debt level and, barring a large expense that would 
deplete emergency funds or a significant drop in income, should be able to continue to do so 
according to financial documents. 
 
City Comments: 
 
The City of Lemoore does not necessarily agree with the findings of the Grand Jury on this 
issue because the Golf Course has only been able to make both the operations and debt 
payments during three budget years.  Those budget years are 2009/2010, 2011/2012, 
2012/2013.  During the budget years of 2005/2006, 2006/2007, 2007/2008, 2008/2009, and 
2010/2011, the golf course was unable to make the debt service payments on the golf course 
requiring the general fund to make up the short fall. 
 
Finding 3: 
 
The Grand Jury found that the Golf Course has been estimated to be able to pay off its debts 
unless a major unplanned expense occurs.  If this were to occur, another loan might need to 
be taken out, which would create an even larger debt problem for the Golf Course and, by 
extension, the City. 
 
Recommendation 3: 
 
A contingency fund for major unforeseen expenses should be established, and a secondary 
plan should be established if the City chooses not to sell and absolve itself of responsibility 
for the Golf Course. 
 
City Comments: 
 
The City has no comment. 
 
 
Respectfully submitted, 
 
 
 
William M. Siegel, Jr. 
Mayor 


