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Staff Report 

 ITEM 4-2 
To: Lemoore City Council  

From: Joe Simonson, Parks and Recreation Director 

Date: May 30, 2014  

Subject: Lemoore Municipal Golf Course – Operating Options to Remove 
the Operating Cost Liabilities from the General Fund 

 

 
Discussion: 
 
The Council has determined that the City's general fund cannot support the business 
operation of the Lemoore Municipal Golf Course.  On February 4, 2014, the City Council 
instructed staff to disseminate a request for proposal (RFP) to lease the Golf Course.  
That RFP outlined the needs of the City to cover all costs associated with the golf 
operation which included paying back a 3.5 million dollar debt over 14 year period, have 
a capital improvement fund balance to cover any expected and unexpected expenses, 
as well as meeting normal business and maintenance operations.   
 
As of close of the RFP period ending May 30, 2014, there was only one company that 
submitted a proposal to lease the Golf Course.  The proposal does not meet the 
minimum requirements outlined by City Council in the RFP. 
 
On December 3 and December 17, 2013, the City Council held public hearings to 
discuss the sale of the Golf Course property after receiving a proposal by the Tachi 
Yokut Tribe to purchase the Golf Course from the City for an amount of $5 million. The 
Tribe agreed to put in writing that the Golf Course would remain a public Golf Course 
into perpetuity, allow local schools use of the course as currently available, and work 
with Lemoore Youth Golf and other similar programs to continue to promote future golf 
activity into infinity.  Through numerous meetings and discussions the Lemoore elected 
officials have proposed other alternatives and have not brought the Tachi Yokut’s 
proposal to purchase the Golf Course to a vote. 
 
The Lemoore Golf Course is considered an asset to the community as long as the 
courses condition is maintained to a level of "medium" to "high" quality. 
 
During the December 23, 2014 public meeting, City Council determined that changes to 
the current management contract with Rich Rhoads Golf, Inc. are needed.  Mr. Rhoads 
has been given a written notice, to cancel the contract at the end of six months (June 
30, 2014), instead of the contract date of June 30, 2015. To date, the Golf Course has 
transferred $120,000 of the $193,000 needed to meet this year's debt obligation which 
is due on June 30, 2014. 



“In God We Trust” 

 
There are approaching time limits for each of the previously discussed options that City 
Council will need to direct staff to take action as shown below: 
 

1. To accept or reject the lease proposal. 
2. Direct staff how to proceed to maintain the asset of the Lemoore Golf Course. 
3. Direct staff to bring back options to remove the risk to the general fund incurred 

by the Lemoore Golf Course. 
4. Direct staff to procure a benefits assessment ballot. 

 
 
Budget Impact: 
None. 
 
 
Recommendation: 
 
1. Reject the proposal to lease the Golf Course as stated and instruct staff to negotiate 

with the party to hopefully resolve the issue of removing the City from future 
liabilities.  At the June 17th City Council meeting bring any changes to the proposal, if 
it meets the City's minimum requirements. 
 

2. Direct staff to negotiate with any and all qualified golf management companies 
willing to work on a month to month contract to manage part or all of the Lemoore 
Municipal Golf Course operation. 

 
3. Direct staff to author a ballot measure in which the population of Lemoore can 

decide to sell the Golf Course or pay for it using a special tax.  This ballot measure 
will need to be approved by City Council a minimum of 88 days prior to the 
November 4, 2014 general election.  This item would require a 2/3 vote by the voters 
in order to pass. 

 
4. Direct staff to procure a benefits assessments ballot.  Ballots would be sent out to all 

property owners within the City of Lemoore.  This item would require a 50% 
agreement of items submitted to pass. 

 
 
 



$from LRA General Fund NR Balance
Fiscal Yr Date WT# Amount GC Deficit GF Payoff ** 1,625,914.36 Beg Bal 7-1-05

$ (586,064.38) Beginning Balance Adjustment 2012
2005/2006 3/30/2006 1006 $ 300,000.00 $ (184,974.55) $ 115,025.45 $ (115,025.45) $ 1,510,888.91
2006/2007 2/2/2007 1246 $ 200,000.00 $ (63,516.39) $ 136,483.61 $ (136,483.61) $ 1,374,405.30
2007/2008 2/15/2008 1458 $ 200,000.00 $ (17,559.17) $ 182,440.83 $ (182,440.83) $ 1,191,964.47
2008/2009 3/13/2009 1711 $ 200,000.00 $ (3,024.79) $ 196,975.21 $ (196,975.21) $ 994,989.26
2009/2010 7/16/2010 2056 $ 200,000.00 $ $ 200,000.00 $ (200,000.00) $ 794,989.26
2010/2011 3/11/2011 2226 $ 200,000.00 $ (147,420.28) $ 52,579.72 $ (52,579.72) $ 742,409.54
2011/2012 1/12/2012 2373 $ 200,000.00 $ $ 200,000.00 $ (200,000.00) $ 542,409.54
2012/2013

TOTALS $ 1,500,000.00 $ (416,495.18) $ 1,083,504.82 $ (43,654.84)

** Notes Receivable as of July 1, 2005 / Recorded Fund 001 Acct 1300
(Advances from other funds / Recorded in Fund 101 Acct 2080)


































































