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ITEM NO. 4-2
To: Lemoore City Council N \A
From: Cheryl Silva, Finance Director d
Date: October 29, 2014 Meeting Date: November 4, 2014
Subject: Golf Course — Quarterly Financial Review
Discussion:

As directed by City Council at the June 17, 2014 meeting, the Recreation staff was
directed to manage a portion or all aspects of the golf course operations on a short term
basis. Finance Department began the process of accounting for all of the financial
transactions related to the Golf Course as a part of this direction from City Council. The
Golf Course Income Statements for the 1t Quarter are attached.

The following chart recaps a comparison of the rounds of golf and net income on a
monthly basis for Fiscal Years 2013-2014 to 2014-2015.

Rounds of Golf July August September  1st Quarter
2013-2014

Individual Rounds 2,480 2,835 2,543 7,858
Monthly Pass

Rounds 1,123 1,180 1,092 3,395
Total Rounds 3,603 4,015 3,635 11,253
2014-2015

Individual Rounds 2,283 2,661 2,548 7,492
Monthly Pass

Rounds 512 689 657 1,858
Total Rounds 2,795 3,350 3,205 9,350
Variance

Individual Rounds (197) (174) 5 (366)
Monthly Pass

Rounds 611 491 435 (1,537)
Total Rounds (808) (665) (430) (1,903)
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Net Income (Loss) July August September

1st Quarter

2013-2014 3,997.58 25,162.11 8,646.39 37,806.08
2014-2015 (8,820.35) 14,743.66 27,283.87 33,207.18
Increase (Decrease)  (12,817.93) (10,418.45) 18,637.48 (4,598.90)

Budget Impact:

None at this time.

Recommendation:

None — Information Only.
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City of Lemoore/Rhoads Golf LLC
dba Lemoore Municipal Golf Course
SUMMARY STATEMENT OF INCOME
For the One Month Ending July 31, 2014

This Month Budget Curr Mo Variance YTD Actual YTD Budget YTD Prior Year
REVENUES
43,723.93 0.00 43,723.93  Green fees & mo. fees pg3 43,723.93 0.00 52,953.25
20,524.00 0.00 20,524.00 Cart fees pg3 20,524.00 0.00 22,546.00
6,244.00 0.00 6,244.00 Other Golf income pg 6,244 00 0.00 5,823.30
70,491.93 0.00 70,491.93 Subtotal Golf Operations 70,491.93 0.00 81,322.55
10,399.26 0.00 10,399.26 Merchandise pgd 10,399.26 0.00 16,924.04
14,209,94 0.00 14,209.94 Food & beverage  pg$s 14,209.94 0.00 17,033.01
1,879.79 0.00 1,879.79 Other Income (exp) pg9 1,879.79 0.00 136.71
96,980.92 0.00 96,980.92 Total Revenues 96,980.92 0.00 115,416.31
COST OF SALES

9,904.33 0.00 9,904.33 COS-Merchandise pgd 9,904.33 0.00 12,748.29
5,160.40 0.00 5,16040 COS-Food & heverage p 5,160.40 0.00 7,445.81
15,064.73 0.00 15,004.73 Total Cost of Sales 15,064.73 0.00 20,194.10
81,916.19 0.00 81,916.19 Gross Margin 81,916.19 0.60 19522221

EXPENSES |

3,250.24 0.00 3,250.24 Focd & beverage pes 3,250.24 0.00 4,730.91
20,185.68 0.00 20,185.68 General & administrative p 20,185.68 0.00 3,827.39
2,380.68 0.00 2,380.68 Clubhouse pge 2,380.68 0.00 3,259.25
714.65 0.00 714.65 Golf Operation pe7 714.65 0.00 7.457.78
43.646.81 0.00 43,646.81 Course Maintenance pg8 43,646.81 0.00 46,873.76
674.95 0.00 674.95  Advertising & promoetion 674.95 .00 930.62
13,715.75 0.00 13,715.75 Fixed expenses pgd 13,713.75 0.00 15,304.92
6,167.78 0.00 6,167.78 Depreciation 0,167.78 0.00 8,840.00
90,736.54 0.00 90,736.54 Total Expenses 90,736.54 0.00 91,224.63
{8,820.35) % 0.00 (8,820.35) NetIncome (loss) (8,820.35) 0.00 3.997.58

This Month Budget Curr Mo Variance YTD Actual YTD Budget YTD Prior Year



City of Lemoore/Rhoads Golf LLC
dba Lemoore Municipal Golf Course
SUMMARY STATEMENT OF INCOME
For the Two Months Ending August 31, 2014

This ¥Month Budget Curr Mo Variance YT Actual YTD Budget YTD Prior Year
REVENUES
50,468.00 0.00 50,468.00 Green fees & mo. fees pg3 94,191.93 0.00 108,646.00
25,073.00 0.00 25,073.00 Cart fees pg3 45,597.00 0.00 50,231.00
6,258.00 0.00 6,258.00 Other Golf income pg 12,502.00 0.00 11,132.30
§1,799.00 0.00 81,799.000  Subtotal Golf Operations 152,290.93 0.00 170,009.30
11,083.54 0.00 11,083.54 Merchandise pg4 21,482.80 0.00 32,315.54
16,515.21 0.00 16,515.21 Food & beverage  pg5s 30,725.15 0.00 39,174.84
15.22 0.00 15.22  Other Income (exp) pg% 1,895.01 0.00 236.26
109.412.97 (.00 109,412.97 Total Revenues 206,393.89 0.00 241,735.94
COST OF SALES
5,655.62 0.00 5,655.62 COS-Merchandise pg4 15,559.95 0.00 23,187.86
8,126.84 0.00 8,126.84 COS-Food & heverage p 13,287.24 0.00 14,687.43
13,782.46 0.00 13,782.46 Total Cost of Sales 28,847.19 0.00 37.875.29
95,030.51 0.00 95,630.51 Gross Margin . 177,546.70 0.09 203,860.65
EXPENSES
4,511.94 0.00 4,511.94 Food & beverage pgs 7,762.18 0.00 9,219.78
12,264.93 0.00 12,264.93  General & administrative p 32,450.61 0.00 TA97.77
3,769.79 0.00 5,769.79 Clubhouse pab 8,150.47 0.00 6,399.73
1,740.43 0.60 1,740.43  Golf Operation pg7 2,455.08 0.00 14,292.24
29.452.78 0.00 29,452.78 Course Maintenance pg8 73,099.59 .00 37,622.52
403.62 0.00 403.62  Advertising & promotion 1,078.57 0.00 1,528.24
20,750.21 0.00 20,750.21 Fixed expenses pg9 34,465.96 0.00 30,760.68
5,993.15 0.00 5,993.15 Depreciation 12,160.93 0.00 17,680.00
80,886.85 0.00 80,886.85 Total Expenses 171,623.39 0.00 174,700.96
14,743.66 § 0.00 14,743.66 Net Income (loss) 5,923.31 0.00 29,159.69

This Month Budget Curr Mo Variance YTD Actual YTD Budget YTD Prior Year



City of Lemoore/Rhoads Golf LLC
dba Lemoore Municipal Golf Course
SUMMARY STATEMENT OF INCOME
For the Three Months Ending September 30, 2014

This Month Budget Curr Mo Variance
50,401.00 0.60 50,401.00
26,890.00 0.00 26,890.00

5,681.82 0.00 5,681.82
82,972.82 0.00 82,972.82
13,035.16 0.00 13,035.16
19,330.84 0.00 19.330.84

15.20 0.00 15.26
115,354.08 0.00 115,354.08

9,551.30 0.00 9.551.30

7,164.20 0.00 7,164.20
16,715.50 6.00 16,715.50
98,638.58 0.00 98,638.58

4,537.24 0.00 4,537.24
10,324.81 0.00 10,324.81

1,804.10 0.00 1,804.10

985.48 0.00 985.48
33,375.40 0.00 33,375.40
403.62 (.00 403.62
13,843.59 0.00 13,843.59

6,080.47 0.00 6,080.47
71,354.71 0.00 71,334.71
27,283.87 S 0.00 27,283.87

This Month Budget Curr Mo Variance

REVENUES
Green fees & mo. fees pg3
Cart fees pg3
Other Golf income pg
Subtotal Golf Operations

Merchandise pgd
Food & beverage  pg5

Other Income (exp) pg9

Total Revenues

COST OF SALES

COS-Merchandise pg4d
COS-Food & beverage p

Total Cost of Sales
Gross Margin
EXPENSES
Food & beverage €5
General & administrative p
Clubhouse peob
Golf Operation pg7
Course Maintenance pg8

Advertising & promotion
Fixed expenses pgo
Depreciation

Total Expenses

Net Income (loss)

YTD Acteal YTD Budget YTD Prior Year
144,552.93 G.00 159,172.25
72,487.00 0.00 73,465.00
18,183.82 0.00 15,960.90
235,263.75 0.00 248,598.15
34,517.96 0.00 46,595.43
50,055.99 0.00 59,162.85
1,910.27 0.00 1,120.40
321,747.97 0.00 355,476.83
25,111.25 0.00 34,255.74
20,451.44 0.00 25,176.60
45,562.69 0.00 59.432.34
276,185.28 0.09 296,044.49
12,299.42 0.00 14,269.49
42,775.42 0.00 11,061.67
9,054.57 0.00 9,210.99
3,440.56 0.00 20,168.63
106,474.99 0.0¢ 128,661.10
1,482.19 0.00 2,342.09
48,309.55 0.00 46,004.44
18,241.40 0.00 26,520.00
242,978.10 0.00 258,238.41
33,207.18 0.00 37,806.08
YTD Actual YTD Budget Y'I'D Prior Year






