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Staff Report 

 ITEM NO. 4-2 
To: Lemoore City Council  

From: Cheryl Silva, Finance Director  

Date: October 29, 2014 Meeting Date: November 4, 2014 

Subject: Golf Course – Quarterly Financial Review 

 
Discussion: 
As directed by City Council at the June 17, 2014 meeting, the Recreation staff was 
directed to manage a portion or all aspects of the golf course operations on a short term 
basis.  Finance Department began the process of accounting for all of the financial 
transactions related to the Golf Course as a part of this direction from City Council.  The 
Golf Course Income Statements for the 1st Quarter are attached.   
 
The following chart recaps a comparison of the rounds of golf and net income on a 
monthly basis for Fiscal Years 2013-2014 to 2014-2015. 
    
Rounds of Golf  July  August  September  1st Quarter 
2013‐2014    

Individual Rounds 
             
2,480  

             
2,835  

            
2,543  

             
7,858  

Monthly Pass 
Rounds 

             
1,123  

             
1,180  

            
1,092  

             
3,395  

Total Rounds 
             
3,603  

             
4,015  

            
3,635  

           
11,253  

     
2014‐2015    

Individual Rounds 
             
2,283  

             
2,661  

            
2,548  

             
7,492  

Monthly Pass 
Rounds 

                
512  

                
689  

                
657  

             
1,858  

Total Rounds 
             
2,795  

             
3,350  

            
3,205  

             
9,350  

     
Variance    

Individual Rounds 
              
(197) 

              
(174) 

                    
5  

              
(366) 

Monthly Pass 
Rounds 

              
(611) 

              
(491) 

             
(435) 

           
(1,537) 

Total Rounds 
              
(808) 

              
(665) 

             
(430) 

           
(1,903) 
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Net Income (Loss)  July  August  September 1st Quarter 

  

2013‐2014 
       
3,997.58  

    
25,162.11  

      
8,646.39        37,806.08 

2014‐2015 
    
(8,820.35) 

    
14,743.66  

    
27,283.87        33,207.18 

Increase (Decrease) 
  
(12,817.93) 

  
(10,418.45) 

    
18,637.48        (4,598.90) 

 
 
 
Budget Impact: 
 
None at this time. 
 
 
Recommendation: 
 
None – Information Only. 
 
 










