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ITEM NO. 4-1
To: Lemoore City Council rj_'__k-,é:.f
i .
From: Judy Holwell, Project Manager -
Date: April 14, 2015 Meeting Date: April 21, 2015
Subject: Planning Commission Letter Regarding Code Enforcement Policies
Discussion:

During the April 13, 2015 Lemoore Planning Commission Meeting, Commissioner Jeff
Garcia presented a letter to the Commission “urging Council to re-evaluate its current
policy with regards to code enforcement violations and allow Chief Smith and his
dedicated staff to proactively enforce all code violations that are identified, swiftly and
fairly for the betterment of our fine City”. After some discussion, and one revision, the
Commission, by a 6:1 vote, approved the submittal of the attached letter to Council.

This item was first brought to the Commission during its February 9, 2015 Planning
Commission Meeting. During the Commission’s Report and Request for Information,
Commissioner Garcia presented a PowerPoint presentation to bring forth his concerns
pertaining to code enforcement violations — especially signs, banners, and property
maintenance on business properties in the community. He indicated that he had
personally seen many violations around town that had gone unenforced for several
months. He noted that he had even seen some violations for more than a year, including
the banner on his own building located at 450 W. D Street.

Staff reported that a presentation was made to Council about a year ago regarding signs
and banners. During that Council meeting, Soledad Perez, our Community Service
Officer, indicated that her policy is to personally contact businesses to alert them of the
Code. After she contacts them, if they do not correct the violation in the allotted time, she
sends out a written notice. At that time, staff was directed to continue enforcing the Code
by personally contacting the businesses, because it is more business friendly. However,
staff was to be more aggressive in contacting businesses that had not submitted and paid
for a sign application, since the payment of such is a source of revenue for the City’s
General Fund. Staff came away from that meeting with the understanding that since
Officer Perez performs a variety of duties, not just enforcing signs and banners, she is to
enforce the temporary sign violations on a complaint basis and as time permits.

‘In God We Trust”



The Commission requested to have Chief Smith attend the next meeting. He and Officer
Perez attended the March 9, 2015 Planning Commission Meeting. The Minutes from both
meetings are attached for your review. The consensus of the Commission was that
Commissioner Garcia should draft a letter to Council requesting that staff be directed to
proactively enforce the Codes that pertain to these issues.

The Commission asked City Planner Steve Brandt for his recommendation and he
indicated that writing a letter to Council is an appropriate method, but did not comment
on the content of the letter. Public Works/ Planning Director David Wlaschin indicated
that since the City is currently working on next year's budget, now would be a good time
to submit the letter so that if additional staffing is needed, it could be considered.

Budget Impact:

None.

Recommendation:

It is recommended that Council review the letter submitted by the Planning Commission
and provide staff direction, if any is needed.

‘In God We Trust”



April 13, 2015

To: Lemoore City Council
119 Fox Street
Lemoore, CA 93245

From: Lemoore Planning Commission
Re: City of Lemoore Code Enforcement Policies

The Planning Commission has identified and discussed an issue which we feel has become an obvious
problem within our City’s business districts.

Over the past several months, there have been an increasing number of code violations affecting our
area businesses. These code violations, not only seem to be increasing in number and severity, but they
are not being dealt with proactively.

The City of Lemoore has a set of codes by which we operate under; however, it is a well known fact that
the City Council in its effort to be “more business friendly” has advised staffin both the Planning
Department and Lemoore Police Department to only investigate and cite violations that have received
complaints.

We feel that this lack of proactive code enforcement is actually creating an “un-business friendly”
environment by creating blight and confusion among business owners as to what the rules are. It gives
the impression that codes are not being enforced fairly or at all among businesses owners. A lack of
code enforcement today, will only serve to make code enforcement more difficult in the future.

Therefore, we urge City Council to re-evaluate its current policy with regards to code enforcement
violations and allow Chief Smith and his dedicated staff to proactively enforce all code violations that are
identified, swiftly and fairly for the betterment of our fine City.

Respectfully,
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City of Lemoore
Code Enforcement in 2015

Are we following best practices?



Code Enforcement today

In an effort to be “Business Friendly”, have we
actually created an environment that is “Un-
Business Friendly” and less appealing to both
customers and businesses alike?

When we lost our Planning Department, we lost
our Code Enforcement Officer.

Who is providing Code Enforcement today?

How many hours are we devoting to Code
Enforcement compared to previous years?

How much training do they receive?



How much did it cost to have a full time code
enforcement officer?

How much time is Planning Staff spending
now on code enforcement?

s it cost effective to have existing Planning
Staff provide code enforcement?

Does current staff have sufficient time to
provide this service to our community?



Let’s regain our Pride of Ownership

e |tis obvious that we as a City have not been
pro-active in Code Enforcement as we have in
previous years.

e |t shows in how our City looks.

* How can we regain control of our Code
Enforcement and once again have a beautiful
City and Shopping Districts?



Very nice mural, BUT was it permitte
If we allow this, then we get...
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Is this sign in compliance? Was it
permitted?




Who is monitoring our signs? Blight...




Another example, banner has been up
for two years! Never been cited....
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Downtown Historic Color Palette?
Materials?




Are we monitoring our street sighage?




Lemoore Business District is looking
unkept....







Our Primary Downtown Parking Lot




Damaging asphault..




Permitted Business?
Across the street from Gunny’s
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Peddlers Permit?
(No pun intended)




Lack of Code Enforcement effecting
our neighborhoods too....
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Going Forward...

Are we as a City, providing the code enforcement
services that we once had and deserve?

“Business Friendly”, | would have to disagree.
How do our small businesses that put up
expensive signage and are now asked to remove
them perceiving the City with respect to being
“Business Friendly”?

| believe we are losing control and it will only get
worse if we do not get a handle on it now.

HOW CAN WE BEST RESOLVE THESE ISSUES
TOGETHER?



Our new direction, streamlining

permitting process

e UNINTENDED CONSEQUENCES: In an attempt to be more
“efficient” and “business friendly”, did we remove our
checks and balances in our permitting process?

e (Case: The Lemoore Cemetery District recently erected
fencing with the approval of City Staff. We are now in a
situation where the fencing may need to be removed or
modified.

e |[f this request for a permit had been vetted through the
Planning Commission, as it would have prior to changes
made to be more “Business Friendly”, would this have
occurred? We will never know, but at least we would not
have skipped this very important step with respect to
checks and balances. The end result, we are not being
perceived as being “Business Friendly”.....



Ready or not....

We are now coming out of a slumbering
economy and preparing for a huge base
expansion.

Lemoore is sitting in a prime geographical
location for growth.

Are we ready?

The Planning Commission is standing by, ready
to assist.



Ttem 3

Minutes of the
LEMOORE PLANNING COMMISSION
February 9, 2015

MEETING CALLED TO ORDER:
At 7:00 p.m. the meeting was called fo order.

ATTENDANCE:
Chairman Garcla, Vice-Chairman Clement, Commissioners Badasci, Dow,
Marvin, Monreal, Wynne; City Planner Brandt, Planning Director Wilaschin,
Project Manager Holwell, Commission Secretary Baley

PUBLIC COMMENT:
Marlana Brown introduced herself as the new Community Plans Liaison Officer
for Naval Air Station Lemoore; primary duties focusing on land use and
compatible land policy outside the installation to protect the installation and
airspace.

OATH OF OFFICE:
City Clerk Janie Vanegas administered the Cath of Office to Commissioners
Jim Marvin and Jeff Garcia,

PLANNING COMMISSION REORGANIZATION — ELECTICN OF CHAIR AND VICE CHAIR:
Commission Secretary Baley opened the nomination process and called for
Commission Chairman Nominees.
Commissioners Wynne and Badasci neaminated Jeff Garcia.

There were no other nominations.

Baley closed nominations and called for a motion to approve the Chairman
Nominee.

It was moved by Commissioner Clement and seconded by Commissioner
Badasci to approve Nominee Jeff Garcla.

Ayes: Clement, Badasci, Dow, Marvin, Monreal, Garcia, Wynne

Commission Secretary Baley opened the nomination process and called for
Commission Vice-Chairman Nominees.

Commissioner Wynne nominated Robert Clement.
There were no other nominations.

Baley closed nominations and called for a motion to approve the Vice-
Nominee.



It was moved by Commissioner Badasci and seconded by Commissioner Dow
to approve Nominee Robert Clement.

Ayes: Badasci, Dow, Clement, Marvin, Monreal, Wynne, Garcia

MINUTES — REGULAR MEETING NOVEMBER 10, 2014:
It was moved by Commissicner Clement and seconded by Commissioner
Badasci to approve the Minutes of the Planning Commission Regular Meeling
of November 10, 2014,

Ayes: Clement, Badasci, Dow, Marvin, Monreal, Wynne, Garcia

PLANNING DIRECTOR’S REPORT:
Planning Director Wiaschin reported that the traffic signals at 19" Avenue and
Sliverado should be operational mid February.

Wiaschin reported that a site plan for new development at 446 “C” Street is
expected to be presented to the Commission April 9, 2015.

Wiaschin reported that a request for PUD Amendment for Tract 752 was
received and is expected to be presented to the Commission April 9, 2015.

Wiaschin announced he will be retiring.

COMMISSIONERS REPORT AND REQUESTS FOR INFORMATION:
Commissioner Garcia narrated a power point presentation to bring forth his
code enforcement concerns.

Wiaschin reported that the salary for a full time Code Enforcement Officer was
previously funded by the Redevelopment Division. The posilion was eliminated
shortly after the Governor's elimination of Redevelopment. He explained that
the Police Department staffs one full fime and one recently added part time
Community Service Officer to assist with various important tasks throughout
the City, including code violations.

Project Manager Holwell reported that the full ime Community Service Officer
has assisted with code enforcement issues for many years, but was unsure
the amount of training the Officer has received. She explained that staff has
been instructed to handle the majority of code violations on a complaint basis.

Holwell answered signage questions brought up during the power point
presentation.

Commissioner Dow agreed that the City Policy requires a middie ground.

Commissioner Marvin commended the City and staff for keeping the City free
of garage sale signs.

Commissioner Badasci reported that she will be attending the League of
California Cities Annual Planning Commissioners Academy March 3% - 6",
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ADJOURNMENT:

Commissioner Clement asked Community Ptans Liaison Officer for Lemoore
Naval Air Station Marlana Brown how many new personnel will be arriving with
the additional squadrons coming to LNAS.

Ms. Brown reported that two squadrons are expected to arrive by the end of
2015. The exact number of personnel is unknown, however 10 aircraft, each
with pitots, personnel and families will be relocating fo Lemoore. She also
reported that the F-35's are currently expected to arrive in 2017.
Commissioner Garcia requested Chief of Police Smith attend the next regular
meeting of the Planning Commission to report on the Community Service
Officer’s duties as they pertain to code enforcement.

Wiaschin stated he would request guidance from the City Manager to accom-
modate the request,

Brandt reported on the history of code enforcement policies in Visalia,
Commissioner Garcia requested guidance from fellow Commissioners.

Commissioner Monreal expressed his support of Police Chief Smith attending
a Planning Commission meeting.

Commissioner Badasci recommended drafting a letter addressed to the City
Council to open conversation concerning policy.

Commissioners Clement and Wynne commented on the impending staff
changes and agreed this is a good time to clarify policy.

Commissioners agreed to draft a letter addressed to the City Council {o review
during a future Regular Meeting of the Planning Commission.

At 8:11 p.m. the meeting adjourned.

Approved the 9" day of March, 2015.

Full digital audio recording is available.

Atlest:

Dr. Jeffrey Garcia, Chairman

Kristie Baley, Commission Secretary
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Minutes of the
LEMOORE PLANNING COMMISSION
March 9, 2015

MEETING CALLED TO ORDER:

ATTENDANCE:

At 7:01 p.m. the meeting was called to order.

Chairman Garcia, Vice-Chairman Clement, Commissioners Badasci, Dow,
Marvin, Wynne; City Planner Brandt, Planning Director Wlaschin, Commission
Secretary Baley

Absent: Monreal, Holwel}

PUBLIC COMMENT:

There was no comment from the public.

MINUTES - REGULAR MEETING FEBRUARY 9, 2015:

it was moved by Commissioner Marvin and seconded by Commissioner
Badasci to approve the Minutes of the Planning Commission Regular Meeting
of February 9, 2015.

Ayes: Marvin, Badasci, Clement, Dow, Wynne, Garcia
Absent. Monreal

PUBLIC HEARING - REPORT AND RECOMMENDATION — RESOLUTION NO. 2015-01 -
WATHEN CASTANCS - AMENDMENT TO PUD 2004-04 — TRACT 752 — SIDE YARD

SETBACKS:

City Planner Brandt presented the recommendation and reason for amend-
ment request and answered questions from Commissioners.

Chairman Garcia opened the Public Hearing and requested comment from
the public at 7:07 pm.

Josh Pederson with Wathen Castanos Homes provided reasoning for the
request and answered questions from the Commissioners.

There was no comment from the public.

Chairman Garcia closed the Public Hearing at 7:11 p.m.

It was moved by Commissioner Wynne and seconded by Commissioner
Clement to approve Resolution 2015-01 — Approving a request by Wathen
Castanos to Amend PUD 2004-04 — Tract 752 — Side Yard Setbacks.

Ayes: Wynne, Clement, Dow, Marvin, Garcla
Absent: Monreal



PUBLIC HEARING - REPORT AND RECOMMENDATION - RESOLUTION NO. 2015-02 -
MAJOR SITE PLAN REVIEW 2015-02 - DR. RIEMER, DDS - 446 "C° STREET -
APN'S 020-082-010 AND 020-082-014:

Commissioner Badasci recused herself and left the room.

City Planner Brandt presented the site plan and answered questions from
Commissioners.

Chairman Garcia opened the Public Hearing and requested comment from
the public at 7:16 pm.

There was no comment from the public.
Chairman Garcia closed the Public Hearing at 7:20 p.m.

it was moved by Commissioner Clement and seconded by Commissioner
Marvin to approve Resclution 2015-02 — Approving Site Plan Review 2015-02
a request by Dr. Riemer, DDS to construct a dental office at 446 “C" Street.

Ayes: Clement, Marvin, Dow, Wynne, Garcla
Abstain: Badasci
Absent: Monreal

DISCUSSION — CODE ENFORCEMENT - COMMUNITY OFFICER DUTIES:
Police Chief Smith provided detailed information concerning community based
programs, statistics, state laws, City ordinance changes, fines and the services
provided by the City Community Service Officers.

Smith answered questions from Commissioners.

Community Service Officer Perez descrined her duties and discussed
concerns on both sides with Commissioners.

Commissioners agreed to address concerns to the City Council via letter.
Chairman Garcia will present a draft letter at the next regular meeting of the
Commission.

FLANNING DIRECTOR'S REPORT:
Planning Director Wiaschin reported on angoing projects.

Wiaschin reported that the cemetery fence has been replaced with a 6 foot
fence, with no barbed wire and is in compliance with City Ordinance.

Wiaschin reported that Mitch Covington is not moving forward with Tract 908
af this time. He is waiting for a change in the market.

Wiaschin reported that GHQ Investments has begun requesting final
inspections on Phase | of “The Grove” and occupancy is expected to hegin in
the coming months,



Wiaschin reported that the City applied for grant money to install sidewalks on
either side of The Grove Apartments along 19" Avenue form Bush to
Cinnamon Drive.

Wlaschin stated his relirement date will be April 16, 2015 and that Analyst
Lauren Apone will be leaving in April as well,

Wilaschin reporied on City will be doubling the storage tanks at the CNG
station due to the demand.

COMMISSIONERS REPORT AND REQUESTS FOR INFORMATION:
Commissioner Badasci reported that she recently attended the 2015 Planning
Commissioners Academy and would like to provide a report during the next

regular meeting of the Commission.

ADJOURNMENT:
At 8:03 p.m. the meeting adjourned.

Approved the 13™ day of April, 2015.

Full digital audlo recording is avallable.

Or. Jeffrey Garcia, Chairman
Altest:

Kristie Baley, Commission Secretary



