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Staff Report 

 ITEM NO. 4-1 
To: Lemoore City Council  

From: Judy Holwell, Project Manager  

Date: April 14, 2015 Meeting Date: April 21, 2015 

Subject: 
 

Planning Commission Letter Regarding Code Enforcement Policies  
 

 
Discussion: 
 
During the April 13, 2015 Lemoore Planning Commission Meeting, Commissioner Jeff 
Garcia presented a letter to the Commission “urging Council to re-evaluate its current 
policy with regards to code enforcement violations and allow Chief Smith and his 
dedicated staff to proactively enforce all code violations that are identified, swiftly and 
fairly for the betterment of our fine City”.  After some discussion, and one revision, the 
Commission, by a 6:1 vote, approved the submittal of the attached letter to Council.   
 
This item was first brought to the Commission during its February 9, 2015 Planning 
Commission Meeting.  During the Commission’s Report and Request for Information, 
Commissioner Garcia presented a PowerPoint presentation to bring forth his concerns 
pertaining to code enforcement violations – especially signs, banners, and property 
maintenance on business properties in the community.  He indicated that he had 
personally seen many violations around town that had gone unenforced for several 
months.  He noted that he had even seen some violations for more than a year, including 
the banner on his own building located at 450 W. D Street.   
 
Staff reported that a presentation was made to Council about a year ago regarding signs 
and banners.  During that Council meeting, Soledad Perez, our Community Service 
Officer, indicated that her policy is to personally contact businesses to alert them of the 
Code.  After she contacts them, if they do not correct the violation in the allotted time, she 
sends out a written notice.  At that time, staff was directed to continue enforcing the Code 
by personally contacting the businesses, because it is more business friendly.  However, 
staff was to be more aggressive in contacting businesses that had not submitted and paid 
for a sign application, since the payment of such is a source of revenue for the City’s 
General Fund.  Staff came away from that meeting with the understanding that since 
Officer Perez performs a variety of duties, not just enforcing signs and banners, she is to 
enforce the temporary sign violations on a complaint basis and as time permits. 
 
 
 



‘In God We Trust” 

 
The Commission requested to have Chief Smith attend the next meeting.  He and Officer 
Perez attended the March 9, 2015 Planning Commission Meeting.  The Minutes from both 
meetings are attached for your review.  The consensus of the Commission was that 
Commissioner Garcia should draft a letter to Council requesting that staff be directed to 
proactively enforce the Codes that pertain to these issues.   
 
The Commission asked City Planner Steve Brandt for his recommendation and he 
indicated that writing a letter to Council is an appropriate method, but did not comment 
on the content of the letter.  Public Works/ Planning Director David Wlaschin indicated 
that since the City is currently working on next year’s budget, now would be a good time 
to submit the letter so that if additional staffing is needed, it could be considered. 
 
Budget Impact: 
 
None.   
 
Recommendation: 
 
It is recommended that Council review the letter submitted by the Planning Commission 
and provide staff direction, if any is needed. 
 
 





City of Lemoore 
Code Enforcement in 2015

Are we following best practices?



Code Enforcement today

• In an effort to be “Business Friendly”, have we 
actually created an environment that is “Un‐
Business Friendly” and less appealing to both 
customers and businesses alike?

• When we lost our Planning Department, we lost 
our Code Enforcement Officer.

• Who is providing Code Enforcement today?
• How many hours are we devoting to Code 
Enforcement compared to previous years?

• How much training do they receive?



• How much did it cost to have a full time code 
enforcement officer?

• How much time is Planning Staff spending 
now on code enforcement?  

• Is it cost effective to have existing Planning 
Staff provide code enforcement?

• Does current staff have sufficient time to 
provide this service to our community?



Let’s regain our Pride of Ownership

• It is obvious that we as a City have not been 
pro‐active in Code Enforcement as we have in 
previous years.

• It shows in how our City looks.
• How can we regain control of our Code 
Enforcement and once again have a beautiful 
City and Shopping Districts?



Very nice mural, BUT was it permitted?
If we allow this, then we get…



This!



Is this sign in compliance?  Was it 
permitted?



Who is monitoring our signs?  Blight…



Another example, banner has been up 
for two years!  Never been cited….



Downtown Historic Color Palette?  
Materials?



Are we monitoring our street signage?



Lemoore Business District is looking 
unkept….





Our Primary Downtown Parking Lot



Damaging asphault..



Permitted Business?
Across the street from Gunny’s



Peddlers Permit?
(No pun intended)  



Lack of Code Enforcement effecting 
our neighborhoods too….



Going Forward…

• Are we as a City, providing the code enforcement 
services that we once had and deserve?

• “Business Friendly”, I would have to disagree.  
How do our small businesses that put up 
expensive signage and are now asked to remove 
them perceiving the City with respect to being 
“Business Friendly”?

• I believe we are losing control and it will only get 
worse if we do not get a handle on it now.

• HOW CAN WE BEST RESOLVE THESE ISSUES 
TOGETHER?



Our new direction, streamlining 
permitting process

• UNINTENDED CONSEQUENCES:  In an attempt to be more 
“efficient”  and “business friendly”, did we remove our 
checks and balances in our permitting process?  

• Case:  The Lemoore Cemetery District recently erected 
fencing with the approval of City Staff.  We are  now in a 
situation where the fencing may need to be removed or 
modified.  

• If this request for a permit had been vetted through the 
Planning Commission, as it would have prior to changes 
made to be more “Business Friendly”, would this have 
occurred?  We will never know, but at least we would not 
have skipped this very important step with respect to 
checks and balances.  The end result, we are not being 
perceived as being “Business Friendly”…..



Ready or not….

• We are now coming out of a slumbering 
economy and preparing for a huge base 
expansion.  

• Lemoore is sitting in a prime geographical 
location for growth.

• Are we ready?
• The Planning Commission is standing by, ready 
to assist.














