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Staff Report
ITEMNO. SS-1
To: Lemoore City Council
From: Jeff Laws, City Manager
Date: February 11, 2015 Meeting Date: February 17, 2015
Subject: 2015 Goals and Objectives
Discussion

On January 23, 2015 Council held a special meeting to discuss the 2015 Goals and
Objectives. Changes were discussed and agreed upon at the meeting. All changes have
been made and are incorporated into the attached. The 2013 Goals and Objectives are
alongside the proposed 2015 Goals and Objectives. The changes made are indicated.

Budget Impact

No budget impact.

Recommendation

That the City Council review and discuss any changes they would like to the 2015 Goals
and Objectives. This item will be brought back during the regular session for approval.

“In God We Trust”
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City of Lemoore oarn

Goals and Objectives

January 2013
R | .
Mission Statement o

To provide high quality
services and establish the
conditions for economic
vitality and high quality of life.

Current

City of Lemoore e

Goals and Objectives

Proposed Amendments

January 2015 -

OTr o

Mission Statement gy

To provide high quality
~__ services and establish the
'  conditions for economic
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Vision Statement

Lemoore will be an

economically vital community,
marked by educational,
cultural, recreation and
business opportunities.

Current

Goals

%

' LEMOORE

CALIFCRNIA

>
¢ Business and Job Opportunities
@ Fiscally Sound Cfty Governrnent

A C fcr/ £

€ “Small Town” Gam&ﬁﬂy with Modern
Conveniences

¢ Municipal Services that are Focused on
Community Needs and Efficiently

\ Delivered by Customer Oriented Staff
f ©® Safe Community For Families

(move to ¥ 1)
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Vision Statement

Lemoore will be an
economically vital community,

marked by educational,
cultural, recreation and
usiness opportunities.

xS

LEMOORE

CALIFORNA

Goals - Amended

* Safe Community for Families
* Business and Job Opportunities
~* Fiscally Sound City Government

—* “Small Town" Character/Feel with Modern
: Conveniences

. Mummpa] Services that are Focused on Community
Needs and Efficiently Deﬁvered by Customer Onented
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Conhnue o \
» Analyze and cut arbitrary regulations in order to promote )A

business openings, expansion and retention

o

u
- Eam a reputation for being a "Business Friendly” City by/ Q:
" adairing Wi il bt sttty ‘“xv““

Egl’n\gﬂ%rémng pmn;ss and clearly communicating the City's and
oﬂiermgulam!.ragmues mmrenmm potential applicants
RpiEenERahe Spr o TegEEtions="TA & oY €
mmmcwmmmmbum
developments
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Objectives — Amended " LEMOORE
(Cont.)

}*Partner with Concemned Citizens and Community
Organizations to Combat the Altraction of Gangs to our

 Youth and Reduce the Gang Activity Levels within our
Community

}“-'Commue to analyze and cut arbitrary regulations in order to
prnmﬂte business openings, expansion and retention
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Objectives — Current
(Cont.)
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> ﬂmplement E!Ilght Eradlcatiun Programs and Pollcles that are
sustainable in-PostRede: )

» Develop Short & Lnng Tenn Solutlons For Railroad Rights-of-
Way & City Entrances Within Lemoore — Establish Partnerships
With Property Owners To Accomplish

> Eam a reputation for being a “Business Friendly” City by:

_ | atrracking new Souxces OF Yevenue
Objectives — Amended EMOORE

(Cont.)

* Promotelmarket existing commercial and retaill properties on a continuous
basis

% Confinuwe to tive permitiing process amd clearly communicating the

City's and other regulatory agencies requiremenis to potential applicants

Hnihneﬁeﬁw fees imposed on newl:tme.ﬁadeuehmlems
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Objectrves Current  "lemoore
(Cont.)

w

onductan- independent Studyand Imp[ement best practices to CoNS erve ond
|mprmfe the eff iciency and eﬁectweness of thq\'@u:‘;ier system,
e-consistency of water quality throughout the City

# Include In All New Facility & Equipment Purchases, An Analysis
of Both Life Cycle Costs & Carbon Emissions When Making
Decisions Regarding Specifications — Analyze Existing Facilities
Using Same Critenia

Objectives — Amended 'EMOORE
(Cont.)
> Develop Short and Long Term Solutions for Railroad Rights-of-

~ Way and City Entrance Within Lemoore — Establish Partnerships
with Property Owners to Accomplish

?‘Impd&ment best praclices to conserve and improve the efficiency
: aﬂd effectiveness of the entire water system

:IP Include In All New Facility & Equipment Purchases, An Analysis
Both Life Cycle Costs & Carbon Emissions When Making
ns Regarding Speclﬁcatmns Analy:ae Emshng Famlltles =
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Objectives — Current

(Cont.)
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» Make Customer Service a high priority at all times, in all
positions, through staff selection, evaluation, and
&ducatinnftraining

Beparimenis- ”T*uw VE

with respect at all imes

ersight of Staffin-all City

_» Modifyandimplement policies that hold Staff accountable for
their performance and actions, including serving the community

Objectives — Amended "LEMOORE
(Cont.)

»Make Customer Service a high priority at all times, in all
positions, through staff selection, evaluation, and
educationftraining

# Adhere to the policies that hold Staff accountable for their

~ performance and actions, including serving the community with
~ respect at all times

F’Expand Community Amenities and Programs through

= Fam::xpahnn in .Imnt ijecm vnlh Other ﬁgmaes and
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Objecnves Current "CEMOORE
(Cont.)

%» Expand Community Amenities & Programs Through
Participation in Joint Projects with Other Agencies &
Public/Private Parinerships

| > Partner with Concemed Citizens and Community Organizations

5 to Combat the Attraction of Gangs to our Youth, and Reduce the

f’?/

; t’_LH Gang Activity Levels within our Community






