
 
 

 
 

AGENDA 
 

Please silence all electronic devices as a courtesy to those in attendance.  Thank you. 
 
 

 
1:00 pm SPECIAL SESSION 

 

a. CALL TO ORDER 
b. PLEDGE OF ALLEGIANCE 
 

 
PUBLIC COMMENT 

This time is reserved for members of the audience to address the City Council/Agency Board on items of interest that are not on the Agenda and are 
within the subject matter jurisdiction of the Council/Agency Board.  It is recommended that speakers limit their comments to between 3 to 5 minutes 
each and it is requested that no comments be made during this period on items on the Agenda.  Members of the public wishing to address the 
Council/Agency Board on items on the Agenda should notify the Mayor/Chairman when that Agenda item is called.  The Council/Agency Board is 
prohibited by law from taking any action on matters discussed that are not on the Agenda, and no adverse conclusions should be drawn if the 
Council/Agency Board does not respond to public comment at this time.   Speakers are asked to please use the microphone, and provide their name 
and address.  Prior to addressing the Council/Agency Board, any handouts to be provided to City Clerk/Board Clerk who will distribute to 
Council/Agency Board and appropriate staff. 

 

 
NEW BUSINESS – Section 1 

 

1-1 Review – Goals and Objectives – City of Lemoore 
1-2 Discussion – Revising Goals and Objectives – City Council 
1-3 Discussion – Code of Conduct 
1-4 Discussion – City Manager Recruitment Process 
 

 
PUBLIC COMMENT – CLOSED SESSION ITEM(S) 

Council will immediately convene into closed session after hearing any public comment on Closed Session. 

 
 

CLOSED SESSION
This time has been set aside for the City Council to meet in a closed session to discuss matters pursuant to 
Government Code Section 54956.9(d) (4).  Based on the advice of the City Attorney, discussion in open session 
concerning these matters would prejudice the position of the City in this litigation.  The Mayor will give an additional 
oral report regarding the Closed Session at the beginning of the next regular City Council meeting. 

 
1. Public Employee Appointment/Employment 

Pursuant to Government Code Section 54957 
Title: Interim City Manager 

 
 

LEMOORE 
CALIFORNIA 

JOINT LEMOORE CITY COUNCIL 
LEMOORE REDEVELOPMENT 

SUCCESSOR AGENCY MEETING 
COUNCIL CHAMBER 

429 “C” STREET 
January 23, 2015 

SPECIAL MEETING 



 
ADJOURNMENT

NOTICE: Pursuant to Government Code §54954.3(a), public comments may be directed to the legislative body concerning any 
item contained on the agenda for this meeting before or during consideration of the item.  Those wishing to address Council on an 
item shall be limited to between 3-5 minutes and if a large group, the Mayor may request that individuals provide only new 
information not presented by another person. 
 
Any writing or documents provided to a majority of the City Council regarding any item on this agenda will be made available for 
public inspection at the City Clerk’s Counter at City Hall located at 119 Fox Street, Lemoore, CA during normal business hours.  In 
addition, most documents will be posted on the City’s website at www.lemoore.com.  

 
 
 

PUBLIC NOTIFICATION 
 

I, Mary J. Venegas, City Clerk for the City of Lemoore, declare under penalty of perjury that I posted the 
above City Council/ Redevelopment Successor Agency Agenda for the meeting of January 23, 2015 at City 
Hall, 119 Fox Street St., Lemoore, CA on January 22, 2015. 
 
          //s//     
Mary J. Venegas 
City Clerk 



CITY OF

LEMOORE
CALIFORNIA

Goals and Objectives

January 2015

City of Lemoore



CITY OF

LEMOORE
CALIFORNIAMission Statement

To provide high quality          

services and establish the 

conditions for economic 

vitality and high quality of life.

Current



CITY OF

LEMOORE
CALIFORNIAVision Statement

Lemoore will be an

economically vital community,
marked by educational,
cultural, recreation and 
business opportunities.

Current



CITY OF

LEMOORE
CALIFORNIAGoals

Business and Job Opportunities

Fiscally Sound City Government

“Small Town” Community with Modern 
Conveniences

Municipal Services that are Focused on 
Community Needs and Efficiently 
Delivered by Customer Oriented Staff

Safe Community For Families



CITY OF

LEMOORE
CALIFORNIAObjectives - Current

 Analyze and cut arbitrary regulations in order to promote 
business openings, expansion and retention

 Earn a reputation for being a “Business Friendly” City by:
 Conducting an independent study to analyze reorganization of the 

Planning and Building Inspection Functions – focus on outcomes

 Easing the permitting process and clearly communicating the City’s and 
other regulatory agencies requirements to potential applicants

 Implementing the “spirit” of the regulations

 Working to reduce the City fees imposed on new business 
developments



CITY OF

LEMOORE
CALIFORNIA

Objectives – Current 
(Cont.)

 Increase General Fund Revenue by Increasing the Property and 
Sales Tax base by becoming a more “Business Friendly” City

 Implement Blight Eradication Programs and Policies that are 
sustainable in Post Redevelopment Lemoore

 Develop Short & Long Term Solutions For Railroad Rights-of-
Way & City Entrances Within Lemoore – Establish Partnerships 
With Property Owners To Accomplish



CITY OF

LEMOORE
CALIFORNIA

Objectives – Current 
(Cont.)

 Conduct an Independent Study and Implement best practices to 
improve the efficiency and effectiveness of the water system, 
focusing on the consistency of water quality throughout the City 
and seasons

 Include In All New Facility & Equipment Purchases, An Analysis 
of Both Life Cycle Costs & Carbon Emissions When Making 
Decisions Regarding Specifications – Analyze Existing Facilities 
Using Same Criteria



CITY OF

LEMOORE
CALIFORNIA

Objectives – Current 
(Cont.)

 Make Customer Service a high priority at all times, in all 
positions, through staff selection, evaluation, and 
education/training

 Provide Improved and Consistent Oversight of Staff in all City 
Departments

 Modify and implement policies that hold Staff accountable for 
their performance and actions, including serving the community 
with respect at all times



CITY OF

LEMOORE
CALIFORNIA

Objectives – Current 
(Cont.)

 Expand Community Amenities & Programs Through 
Participation in Joint Projects with Other Agencies & 
Public/Private Partnerships

 Partner with Concerned Citizens and Community Organizations 
to Combat the Attraction of Gangs to our Youth, and Reduce the 

Gang Activity Levels within our Community
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