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ITEM NO. 4-2
To: Lemoore City Council
From: Darrell Smith, Chief of Police &
Date: January 2, 2015 Meeting Date: January 6, 2015
Subject: Police Department Taser Axon Body Worn Cameras
Discussion:

For many years, the Lemoore Police Department has been utilizing the VIEVU body worn
cameras. The purpose of the video cameras is to collect visual and audible evidence to assist in
the prosecution of criminal cases, as well as to promote officer safety and provide corroboration
of the officer's testimony. It's another set of eyes on the scene. We have viewed them as an
additional tool to document police activities and to deter inappropriate behavior.

Although VIEVU cameras are of high quality and function well, they have limitations with
regards to the evidence storage application features. Currently we have eight (8) cameras that
are passed off from officer to officer each shift. At the end of the officer's shift, the cameras
video footage is downloaded to a stand alone desktop computer for video storage. In order to
search for video footage, you must filter through the downloaded files which are only identified
by date, and not by officer. This results in many man hours in the search feature, and files tend
to take up a lot of hard drive space on the stand alone computer.

Taser Axon body worn cameras which are manufactured by Taser International is a well known
and reputable company. Evidence.com, which is a subsidiary of Taser, is a data storage
company designed to manage and store the downloaded data from the body worn cameras.
Manage and storing the data in this system allows us to customize the amount of storage actually
needed. In addition, Evidence.com allows us the opportunity to organize the data with our
department defined retention rules based upon evidentiary value and/or legal requirements.
Every officer is issued a camera and all video footage is saved and identified by the officer ID
assigned to the camera. Evidence.com allows us to share video footage via the cloud with the
District Attorney's Office, by allowing them access to our system. This will result in more
efficiency as it pertains with chain of custody procedures.

The costs for twenty-five (25) body worn cameras, licenses to Evidence.com, storage costs and
associated equipment for a three (3) year contract is $29,285.05. Taser is offering a trade in
special for the month of December where they will provide one Taser Axon camera for every
camera traded on a one for one basis. This results in trade in of our eight (8) VIEVU cameras,
and eleven (11) Scorpion cameras for nineteen (19) new Taser Axon cameras resulting in savings
of $7,581.00.

"In God We Trust”



Budget Impact:

There is no fiscal impact to the general fund. A one-time increase in the 2014/2015 Budget for
the Police Department Equipment (Acct. # 4825) of $29,289.05. The Police Department
received $80,200.00 in Realignment funds from the state this year. Half of the funds have been
set aside to offset reserve police officer hours worked in the part time salary budget. This results
in $40,100.00 to be used for this purchase request with the additional monies to be used for
mental health training for all department personnel.

Recommendation:

That the Lemoore City Council, by motion, authorizes the expenditures described in the above
and amend the 2014-2015 Budget.

Attachments: Taser International Quote
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TASER International

Protect Truth

17800 N 85th St.
Scottsdale, Arizona 85255
United States

Phone: (800) 978-2737
Fax: 480.658.0734

Mark Pescatore

(559) 707-4991

(559) 924-3116
mark.pescatore@lemoorepd.com

Bill To:

Lemoore Police Dept. - CA
657 Fox Street

Lemoore, CA 93245

Ship To:

Mark Pescatore
Lemoore Police Dept. - CA

657 Fox Street

TASER

Quotation

Quote: Q-21099-3

Date: 12/30/2014 3:51 PM
Quote Expiration: 1/9/2015
Contract Start Date*: 1/1/2015
Contract Term: 3 years

us Lemoore, CA 93245
us
SALESPERSON PHONE EMAIL DELIVERY METHOD PAYMENT METHOD
Bob Dillon 480.905.2012 rdillon@taser.com Fedex - Ground Net 30
*Note this will vary based on the shipment date of the product.
AXON Body Hardware /
Evidence.com Year 1-3: Net 30
QTY ITEM # | DESCRIPTION UNIT PRICE NET UNIT NET TOTAL
PRICE
19 73002 | CAMERA SYSTEM, AXON BODY 399.00 USD 0.00 USD 0.00
19 73074 BODY CAM 2 YEAR EXTENDED WARRANTY 199.95 USD 199.95 USD 3,799.05
6 73002 CAMERA SYSTEM, AXON BODY 399.00 USD 399.00 USD 2,394.00
6 73074 BODY CAM 2 YEAR EXTENDED WARRANTY 199.95 USD 199.95 USD 1,199.70
25 73075 | HOLSTER, STANDARD UNIFORM, CLIP, AXONBODY 29.95 USD 0.00 USD 0.00
4 70026 EVIDENCE.COM DOCK, AXON SIX BAY 1495.00 USD 599.00 USD 2,396.00
4 70033 | WALL MOUNT BRACKET, ASSY, EVIDENCE.COM DOCK 35.00 USD 0.00 USD 0.00
4 70030 EXTENDED WARRANTY, 2 YEAR,EVIDENCE.COM DOCK, 79.95 USD 79.95 USD 319.80
HUB
4 70032 EXTENDED WARRANTY, 2 YEAR, EVIDENCE.COM DOCK, 6 419.95 USD 419.95 USD 1,679.80
BAY
1 89003 PROFESSIONAL EVIDENCE.COM LICENSE: 3 YEAR 1404.00 USD 1,404.00 USD 1,404.00
15 85112 | EVIDENCE.COM INCLUDED STORAGE (GB)-3 YEAR USD 0.00 USD 0.00
CONTRACT
4 88003 | STANDARD EVIDENCE.COM LICENSE: 3 YEAR 900.00 USD 900.00 USD 3,600.00
40 85112 EVIDENCE.COM INCLUDED STORAGE (GB)-3 YEAR USD 0.00 USD 0.00
CONTRACT
20 87003 BASIC EVIDENCE.COM LICENSE: 3 YEAR 540.00 USD 540.00 USD 10,800.00
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ITEM #

QTY DESCRIPTION UNIT PRICE NET UNIT NET TOTAL
PRICE
100 85112 | EVIDENCE.COM INCLUDED STORAGE (GB)-3 YEAR USD 0.00 USD 0.00
CONTRACT
845 85035 | EVIDENCE.COM STORAGE 1.50 USD 1.50 USD 1,267.50

AXON Body Hardware / Evidence.com Year 1-3: Net 30 Total:
AXON Body Hardware / Evidence.com Year 1-3: Net 30 Net Price:
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USD 40,913.60

USD 28,859.85

Subtotal

Estimated Shipping & Handling Cost

Estimated Tax
Grand Total

USD 28,859.85

USD 69.95

USD 359.25

USD 29,289.05




Complimentary Evidence.com Tier Upgrade Through 12/31/2014

This quote contains a purchase of either the Basic or Standard Evidence.com license. Y ou will temporarily receive the features available with the Professional
license for the Basic and Standard licenses purchased until December 31, 2014. Thisis afree upgrade to your account so you can enjoy all the benefits of our
most featurerich licensetier. In January 2015 you will be prompted to select which users you would like to go in which tiers. Thiswill have no impact on
uploaded data.

TASER International, Inc.’s Sales Terms and Conditions
for Direct Salesto End User Purchasers

By signing this Quote, you are entering into a contract and you certify that you have read and agree to the provisions set forth in this Quote and TASER's current
Sales Terms and Conditions for Direct Salesto End User Purchasers or, in the alternative, TASER’s current Sales Terms and Conditions for Direct Salesto
End User Purchasers for Sales with Financing if your purchase involves financing with TASER. If your purchase includes the TASER Assurance Plan (TAP),
then you are also agreeing to TASER'’s current Sales Terms and Conditions for the AXON Flex™ and AXON Body™ Cameras TASER Assurance Plan (U.S.
Only) and/or Sales Terms and Conditions for the X2/X26P and TASER CAM HD Recorder TASER Assurance Plan (U.S. Only), as applicable to your product
purchase. All of the sales terms and conditions, as well as, the TAP terms and conditions are posted at http://www.taser.com/sa es-terms-and-conditions. If your
purchase includes AXON hardware and/or EVIDENCE.com services you are also agreeing to the terms in the EVIDENCE.com Master Service Agreement
posted at http://www.taser.com/serviceagreement14. |f your purchase includes Professional Services, you are also agreeing to the terms in the Professional
Service Agreement posted at  http://www.taser.com/images/support/downl oads/downl oads/evidence_materials/Professional_Services Agreement.pdf. If

your purchase includes | ntegration Services, you are also agreeing to the termsin the SOW posted at  http://www.taser.com/integrationstatementofwork14.

Y ou represent that you are lawfully able to enter into contracts and if you are entering into this agreement for an entity, such as the company, municipality, or
government agency you work for, you represent to TASER that you have legal authority to bind that entity. If you do not have this authority, do not sign this
Quote.

Signature: Date:

Name (Print): Title:

PO# (if needed):

Please sign and email to Bob Dillon at rdillon@taser.com or fax to 480.658.0734
THANK YOU FOR YOUR BUSINESS!

‘Protect Life' and © are trademarks of TASER International, Inc., and TASER® is aregistered trademark of TASER International, Inc., registered in the U.S.
© 2013 TASER International, Inc. All rights reserved.
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