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Lemoore Golf Course 2015/16 Budget Overview
Tom Ringer Golf

Goals & Objectives: Our overall objective is to continue to work efficiently with the resources
available and to grow revenue. Revenue streams have already shown a pattern of upward
growth and should continue as we work diligently in making improvements in course conditions
and playability.

Golf Operation: The golf operation budget should be similar to prior year’s expense levels. Pro
Shop staffing is for about 80% of the time a one-person operation. Overlap of hours is usually
necessary for lunch breaks and weekend play. Although not optimal for great customer service
a one person program is in most cases adequate. As revenue growth continues, serious
consideration will be given to additional golf shop man hours to insure customer service was
adequately available.

The 2015/16 budget has monies allotted for marketing. This money will primarily be used for
television ads on the Golf Channel. Our primary goal in Golf Channel ads is to bring in additional
golfers and tournament groups from the Visalia, Tulare & Fresno areas. | am confident there
will be a positive ROl on these ads. Only 40 additional golfers per month are needed to break
even on this marketing program. | expect these ads will bring two to three hundred more
golfers at an average income of $30 per round per golfer.

Golf Course Maintenance: Golf Course maintenance will also be maintained at an expense level
similar to prior years. Our production and efficiency in recent months has improved greatly due
to our golf course superintendent Jed Noonkester. Jed has taken on a “can do” approach to all
of our challenges and passed on his positive energy and training skills to his staff. At this time
we have a small but solid group of maintenance employees.

Not mentioning the status of equipment needs would be a disservice to all interested parties.
Judging by the age and use hours of the current inventory of our maintenance equipment,
replacement of major machinery has clearly been deferred in recent years. The good news for
now is that we have an excellent mechanic who is keeping existing equipment functional and
keeping good records on all repairs. As we grow revenue and profits in the months and years
ahead | believe equipment needs should be put at the top of our priority list.

Restaurant: 2014/15 was an unusual year with the restaurant being leased out for a
considerable part of the fiscal year. This is one area of the golf course operation where | am
confident to say there will be significant gains in revenue for the upcoming fiscal year. Plans to
improve the restaurant include additional televisions, table placemats, beer on tap and
improved seating environment on the patio area should promote significant sales increases.
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