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Staff Report 

 

ITEM 4-5 
To: Lemoore City Council  

From: Joe Simonson, Parks and Recreation Director 

Date: May 13, 2015 Meeting Date: May 19, 2015 

Subject: Lemoore Golf Course Management and Operation Services – 

Long Term Contract 

 

 
Discussion: 
 
In November of 2014, the City of Lemoore entered into a short term management agreement 
with Tom Ringer to manage Lemoore Municipal Golf Course.  In January of 2015, Jed 
Noonkester was retained in a similar short term contract to be the Superintendent. 
Subsequently, both of those contracts were extended during this request for proposal process, 
on a month to month basis.  In November of 2014, the food and beverage portion of the 
operation was leased to Maximillian Vernon.  Mr. Vernon has also operated on a month to 
month basis since the expiration of the agreement on March 31, 2015. 
 
On February 6, 2015, City staff posted a request for proposal seeking a food and beverage / 
concession firm or individual to manage that portion of the facility.  Proposals were due on April 
17, 2015 and no responses were received.  
 
On March 13, 2015, proposals were requested for Golf Course Management and Operation 
Services, along with an option “A” to also manage food and beverage (all of the firms’ submitted 
option “A”).  The initial proposals were due on April 9, 2015 and five proposals were received.  
After reviewing the proposals, four of the firms were notified of site visits and further 
discussions that culminated with formal presentations on May 11, 2015. 
 
A panel consisting of City Manager Ron Hoggard, Finance Director Cheryl Silva and myself, 
reviewed the offerings of all four highly qualified firms. 
 

1. Kemper Sports 
2. CourseCo, Inc. 
3. Touchstone Golf 
4. Tom Ringer Golf 

 
After careful consideration, the panel came to the conclusion to recommend Tom Ringer Golf 
to manage and operate all three phases of the Lemoore Golf Course: Clubhouse, Maintenance 
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and Food and Beverage.  While all of the presentations were impressive, the Golf Courses’ 
financial reality just cannot support the layered oversight that some of these firms provide.    
 
Finance Director Cheryl Silva believes the City should continue the day to day financial 
oversight.  The City would continue to make the deposits, review and pay the bills and the 
Parks and Recreation Director will continue to review expenses. While this arrangement may 
not be ideal, given the budget constraints, this process will give staff the ability to keep their 
attention on the details of the operation. 
 
Mr. Ringer has made subtle but noticeable changes at the course since taking over.  Three 
letters are attached (Attachment A) that were included in Mr. Ringer’s proposal, from Gerald 
Mercer, Dave Neer and Robert Doyle. These three gentlemen spend a great deal of time at 
the Golf Course and all concur that Tom Ringer is the right choice to lead the course in the 
direction it needs to go. 
 
The basic terms of the agreement would include Six Thousand Five Hundred ($6,500) per 
month management fee for five (5) years with a (5) year option. Additionally, Tom Ringer Golf 
would have the opportunity to earn 20% of the increased gross margin, as an incentive.  The 
base line of this figure would be established by the financial totals calculated from July 1, 2015 
to July 1, 2016. 
 
Budget Impact: 
 
Six Thousand Five Hundred dollars ($6,500.00) per month management fee to come from the 
Golf Course revenue (045 Golf Course Fund account), as well as any negotiated terms. 
 
Recommendation: 
 
That the City Council, by motion, award the Request for Proposal to Tom Ringer Golf; instruct 
the City Manager and the City Attorney to negotiate and draft a contract with Tom Ringer Golf 
to manage and operate Lemoore Municipal Golf Course for a (5) year agreement period with 
a (5) year option, with contract to begin effective June 15, 2015; and present the negotiated 
draft contract at the June 2, 2015 City Council meeting for approval. 
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