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Staff Report 

 ITEM NO. 4-1 
To: Lemoore City Council  

From: Andi Welsh, City Manager  

Date: August 26, 2015 Meeting Date: September 1, 2015 

Subject: Budget Amendment – Employee Appreciation/Service Recognition 

 
Proposed Motion: 
Approve an additional $10,000 budget amendment in the City Council Operating Supply 
(line item 4211-4220) for City of Lemoore employee appreciation and years of service 
recognition. 
 
Subject/Discussion: 
For fiscal year 2015, the City budgeted $1,000 for two employee retirement celebrations 
($500 each employee). By August 31, 2015, the funds will be expended with the 
retirements of two employees. 
 
Moving forward, staff is requesting an additional $10,000 for the 2015-2016 fiscal year 
to fund one annual event for all City of Lemoore employees, a guest, and the City 
Council to recognize employees for their years of service at various milestones (i.e. 5, 
10, 15, etc. years), with other recognition opportunities, such as employee of the quarter 
and retirements. Volunteer firefighters would also be invited to the event. 
 
A City staff committee will develop and plan the event during the latter half of the fiscal 
year. This event is proposed to be an annual event to provide an opportunity for 
employees, management and the City Council to honor City staff and would be in lieu of 
future funding for retirement celebrations.  
 
Individual retirement celebrations would be funded by attendees at the event and/or the 
family of the retiring employee. 
 
Financial Consideration(s): 
Cost of one annual event would be $10,000 for the 2015-2016 fiscal year General Fund 
expenditures.   
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Alternatives or Pros/Cons: 
Pros: 
 Provides an opportunity to recognize and honor City employees. 
 
Cons: 
 Employees that plan to retire in fiscal year 2015 may be disappointed with the 

change to how retirement celebrations are funded.  
 
Commission/Board Recommendation: 
Not Applicable. 
 
Staff Recommendation: 
Staff recommends funding an annual employee recognition. 
 
 
 
 
     
Attachments:  Review: Date:
   Resolution      Finance 8/26/15 
   Ordinance      City Attorney 8/27/15 
   Map     City Manager 8/26/15 
   Other      City Clerk 8/28/15 
 

 
 
 


