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Staff Report 

 ITEM NO. SS-1
To: Lemoore City Council  

From: Andi Welsh, City Manager  

Date: August 24, 2015 Meeting Date: September 1, 2015 

Subject: 
 

West Hills College Strategic Plan Update 
 

 
Proposed Motion: 
Not agendized for action. 
 
Subject/Discussion: 
Frank Gornick, Chancellor West Hills Community College District, will provide the City 
Council with an overview of the College’s 2016-2020 Strategic Plan. The Plan identifies 
the five following strategic goals: 
 

1. Promote and increase student success, emphasizing educational planning, basic 
skills and timely completion. 
 

2. Strengthen the District’s fiscal position by pursuing resource development and 
increased efficiency while meeting full-time equivalent student targets. 

 
3. Maximize access to programs and services throughout the region, focusing on all 

segments of the adult population. 
 

4. Through the use of technology, increase access to educational programs and 
services that contribute to student success and strengthen the economic, social, 
and cultural life of its diverse community. 
 

5. Increase and coordinate Workforce and Economic Development activities that 
are designed to meet the needs of employers and improve student employment 
and success in Career Technical Education programs. 

 
Financial Consideration(s): 
Not applicable. 
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Alternatives or Pros/Cons: 
None noted. 
 
Commission/Board Recommendation: 
Not Applicable. 
 
Staff Recommendation: 
Not Applicable. 
 
 
 
 
     
Attachments:  Review: Date:
   Resolution      Finance 8/25/15 
   Ordinance      City Attorney 8/27/15 
   Map      City Manager 8/25/15 
   Other      City Clerk 8/28/18 
 

 
 
 


















































