
Lemoore	City	Council	Retreat	2015	

West	Hills	College	
555	College	Avenue,	Room	256	

Lemoore,	CA		93245	
Friday,	September	18, 2015	

8:45	a.m.	–	4:30	p.m.	
 

 

PUBLIC NOTIFICATION 
 

I, Mary J. Venegas, City Clerk for the City of Lemoore, declare under penalty of perjury that I posted the above 
City Council Retreat Agenda for the Lemoore City Council Retreat of September 18, 2015 at City Hall, 119 Fox 
Street, Lemoore, CA on September 15, 2015. 
 
          //s//     
Mary J. Venegas 
City Clerk 

Time																															Topic	 	
8:45am‐9:00am	 Coffee	&	Conversations	
9:00am‐9:15am	 Introduction	to	the	Day:	Setting	the	Tone	For	

Success	
• Roll	call	
• Public	comment	
• Overview	

9:15am‐9:45am	 Activity:	Shout‐outs	&	accomplishments		
9:45am‐10:30am	 City	Manager	general	update/overview	
10:30am‐10:40am	 Break	
10:40am‐11:50am	
	
	
	
	
	
	

	

Council	Conversation:		
Goals	&	Objectives	Review		

• Safe	Community	
• Business	&	Job	Opportunities	
• Fiscally	Sound	Government	
• Small	Town	Character/Feel	with	Modern	

Conveniences	
• Customer	Service	Orientation	based	on	

Community	Need	
11:50am‐12:00pm	 Afternoon	Overview	
12:00pm‐12:45pm	 Lunch	&	Group	Activity	
12:45pm‐1:45pm	 Goals	&	Objectives	continued…What’s	next?		
1:45pm‐2:45pm	
	

Economic	Development		
• Joint	conversation	with	Chamber	CEO	

2:45pm‐3:00pm	 Break	
3:00pm‐3:30pm	 Feedback	opportunity:	Council	Meetings		
3:30‐4:30pm	 Wrap‐up	

Mission	Statement	

To	provide	high	

quality	services		

and	establish	the	

conditions	for	

economic	vitality	

and	high	quality		

of	life.		

	

Vision	Statement	

Lemoore	will	be	an	

economically	vital	

community,	marked	

by	educational,	

cultural,	recreation	

and	business	

opportunities.	




