














































































  
 

DOWNTOWN MERCHANTS ADVISORY COMMITTEE 
Council Chamber – 429 C Street 

Thursday, August 9, 2018 – 6:15 p.m. 
 

REGULAR MEETING 
AGENDA 

 
  

1. Call to Order 

2. Public Comment – Limited to 3 minutes per person.  State your name and address for the record. 

3. Approval of Minutes – Regular Meeting – July 12, 2018 

4. Ralph M. Brown Act Training (Champion) 

5. Downtown One-Way Street Proposal (Champion) 

6. Downtown Events for Fiscal Year 2018-2019 (Champion) 

7. Downtown Business Improvement Fund Review (Champion) 

8. Committee Member & City Liaison  – Report & Request for Information 

9. Next Regularly Scheduled Meeting – September 13, 2018 

10. Adjourn 

Notice of ADA Compliance: If you or anyone in your party needs reasonable accommodation to attend or participate 
in any Downtown Merchants Advisory Committee Meeting, please make arrangements by contacting personnel at 
least 24 hours prior to the meeting by calling 924-6700 or by mail at 711 West Cinnamon Drive, Lemoore, CA 
93245.  
 

Any writings or documents provided to a majority of the Downtown Merchants Advisory Committee regarding any 
item on this agenda will be made available for public inspection at the City Clerk’s Counter located at 711 West 
Cinnamon Drive, Lemoore, CA during normal business hours. In addition, most documents will be posted on the 
City’s website at www.lemoore.com. 
 
                     CERTIFICATION OF POSTING 
 

I, Mary J. Venegas, City Clerk for the City of Lemoore, declare under penalty of perjury that I posted the above 
Lemoore Downtown Merchants Advisory Committee Agenda for the Regular Meeting of Thursday, August 9, 2018 
at City Hall, 119 Fox Street, Lemoore, CA on August 1, 2018. 
 
 
      ____________//s//________________ 
      Mary J. Venegas, City Clerk 
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Item 3 
 

Minutes of the Regular Meeting of the 
DOWNTOWN MERCHANTS ADVISORY COMMITTEE 

July 12, 2018 
 

1. Call to Order 

At 6:15 p.m. the meeting was called to order. 
  
  Member Attendance:   City Staff Attendance:  
 ☒  Gina Arcino ☒  Nathan Olson, City Manager 
 ☒  Jeffrey Garcia ☒  Michelle Speer, Assistant City Manager 
 ☒  Megan Redding ☒  Mary J. Venegas, City Clerk 
 ☐  John Tulak 
 ☒  Tim Welsh 
 
2. Public Comment 

Amy Ward, Chamber of Commerce CEO, stated the Chamber is interested in bringing back the Holiday 
Stroll and is available to assist and do more.  Consensus to add the Holiday Stroll to agenda for next 
meeting. 
 
Nathan Olson, City Manager, stated the City has received temporary workers from the state and they 
have been assigned to the downtown area.  However, downtown members need to do their own 
maintenance. 
 
Olson stated a Council Member has suggested making downtown a one way street from Follett to Hill.  
Consensus was receive to add to next agenda. 
 

3. Selection of New Chairperson 
 
Motion by Welsh, seconded by Arcino to appoint Garcia as the Chair Person. 
 
Ayes: Welsh, Arcino, Redding, Garcia 
Absent: Tulak 
 
Motion by Arcino, seconded by Welsh to appoint Redding as the Vice Chair Person. 
 
Ayes: Arcino, Welsh, Garcia, Redding 
Absent: Tulak 
 

4. Approval of Minutes – Special Meeting – November 2, 2017 
 

a. Special Meeting – November 2, 2017 
b. Regular Meeting – March 8, 2018 

 
Motion by Welsh, seconded by Redding to approve the Special Meeting Minutes of November 2, 2017 
and the Regular Meeting Minutes of March 8, 2018. 
 
Ayes: Arcino, Garcia, Redding, Welsh  
Absent: Tulak  
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5. Brown Act Training 

Item tabled. 
 

6. Downtown Business Improvement Fund Review  

Assistant City Manager Speer stated the Downtown Business Improvement Fund collects $9-10,000 per 
year.  The Fund Balance is $15,420.  This item will be a standing item at every meeting.  There are 
certain restrictions to the use of the funds.  The boundaries for downtown are 18th to Hill and D Street o 
F Street with F Street east of Fox. 

 
7. Committee Member and City Liaison – Report and Request for Information 

Mr. Welsh believes the condemned building at D and Fox Street is a big problem.  Suggest reach out to 
the owners and ask the status.  Suggest more downtown business events. 
 
Ms. Redding suggest an annual business license check for downtown business and collect updated 
contact information at that time.  Asked if possible to receive a list of all businesses from the City. 
 
Ms. Arcino is excited to have a meeting. 
 
Mr. Garcia stated this committee is important.  Encourage other merchants to get involved. 
 
Ms. Speer is excited to have a group for the DMA.  Would like to have regular monthly meetings.  
Consensus to meet monthly.  Next meeting is August 9, 2018 at 6:15pm.  Mr. Tulak resigned from DMA 
as no longer owns/operates a business downtown.  Recruitment will open up as soon as possible.  
Encourage participation. 
 

8. Next Regularly Scheduled Meeting – August 9, 2018 

9. Adjourn 

At 6:37 p.m. the meeting adjourned. 

 
 
Approved the 9th day of August 2018. 
 
 
ATTEST:      APPROVED: 
 
 
             
Mary J. Venegas     Jeffrey Garcia 
City Clerk      Chairperson 
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“In God We Trust” 
 

                                                                            
 
 
        

     City of 

LEMOORE 
CALIFORNIA 

 
711 West Cinnamon Drive  Lemoore, California 93245  (559) 924-6700  Fax (559) 924-6708 

 
 

Staff Report 
 

    Item No: 4  
                  
To:  Downtown Merchants Advisory Committee 
From: Amanda Champion, Executive Assistant  
Date: June 15, 2018   Meeting Date:    August 9, 2018 
Subject: Ralph M. Brown Act Training  
 
Proposed Motion: 
Information Only.  
 
Subject/Discussion: 
As the Downtown Merchant’s Advisory (DMA) Committee is a City Council Committee 
created under City Ordinance 3-2-5, as such, the DMA is subject to the Ralph M. Brown 
Act (Open Meeting Law).  An attorney from the offices of Lozano Smith will provide 
training to the DMA members.  
 
Financial Consideration(s): 
Not applicable. 
 
Alternatives or Pros/Cons: 
None noted.  
 
Commission/Board Recommendation: 
Not Applicable. 
 
Staff Recommendation: 
Information Only.  
 
 
Attachments:   Review: Date: 
☐ Resolution:   ☒ Asst. City Manager  07/31/18     
☐ Ordinance:   ☒ City Clerk  08/01/18 
☐ Map    
☐ Contract    
☐ Other      
     List:   

4



“In God We Trust” 
 

                                                                            
 
 
        

     City of 
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Staff Report 
 

    Item No: 5  
                  
To:  Downtown Merchants Advisory Committee 
From: Amanda Champion, Executive Assistant  
Date: July 30, 2018   Meeting Date:    August 9, 2018 
Subject: Downtown One-Way Street Proposal  
 
Proposed Motion: 
Discuss and provide input on a proposal for D Street from Follett to Fox to become a one-
way street.  
 
Subject/Discussion: 
A City Councilmember has recommended Downtown Lemoore be converted into a one-
way westbound street from Follett to Fox. The recommendation comes from a concern 
for safety caused by the narrow two-way lanes that currently exist.    
 
Diagonal Street parking will remain as is, however, a one-way street would allow more 
space between parked vehicles and traffic. Improving traffic flow could encourage more 
vehicles to utilize D Street and create more exposure for the businesses located along D 
Street.  
 
Strategically placed planters at intersections, and the addition of one-way street signs 
would help direct the flow of traffic and increase pedestrian crosswalk safety.   
 
A draft of the proposal is attached for review.  
 
Financial Consideration(s): 
The cost of re-striping the road, street signs, and planter boxes as well as the cost of 
public education would come from the General Fund Reserves.  
 
Alternatives or Pros/Cons: 
Pros: improve safety and increase ease of traffic flow 
Cons: financial costs 
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“In God We Trust” 
 

Commission/Board Recommendation: 
Not Applicable. 
 
Staff Recommendation: 
Information Only.  
 
 
 
Attachments:   Review: Date: 
☐ Resolution:   ☒ Asst. City Manager  07/31/18     
☐ Ordinance:   ☒ City Clerk  08/01/18 
☒ Map    
☐ Contract    
☐ Other      
     List:   
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Proposed One-way Street Downtown Lemoore 

 

D STREET 
TWO WAY 

ONE WAY 

ONE WAY 
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CALIFORNIA 
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Staff Report 
 

    Item No: 6  
                  
To:  Downtown Merchants Advisory Committee 
From: Amanda Champion, Executive Assistant  
Date: July 30, 2018   Meeting Date:    August 9, 2018 
Subject: Downtown Events for Fiscal Year 2018-2019  
 
Proposed Motion: 
Discussion regarding potential downtown events for the current fiscal year, July 1, 2018 
– June 30, 2019. Provide consensus on bringing back the Holiday Stroll with the 
Chambers assistance. 
 
Subject/Discussion: 
The Chamber CEO suggested bringing back the Holiday Stroll with the understanding 
that the Chamber will assist with the event. In order to be successful, most downtown 
businesses would need to participate and remain open during the event. With the 
Chamber’s help, the event could become a great opportunity to bring foot traffic and 
exposure to the businesses downtown.  
 
Committee members may also discuss other potential events for the fiscal year.  
 
Financial Consideration(s): 
None 
 
Alternatives or Pros/Cons: 
N/A 
 
Commission/Board Recommendation: 
Not Applicable. 
 
Staff Recommendation: 
Not Applicable 
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“In God We Trust” 
 

 
Attachments:   Review: Date: 
☐ Resolution:   ☒ Asst. City Manager 07/31/18      
☐ Ordinance:   ☒ City Clerk 08/01/18 
☐ Map    
☐ Contract    
☐ Other      
 List:   
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Staff Report 
 

    Item No: 7 
                  
To:  Downtown Merchants Advisory Committee 
From: Amanda Champion, Executive Assistant  
Date: July 31, 2018   Meeting Date:    August 9, 2018 
Subject: Downtown Business Improvement Fund Review 
 
Proposed Motion: 
Information Only.  
 
Subject/Discussion: 
Information regarding the budget for the current fiscal year will be presented to the 
Committee.  
  
Financial Consideration(s): 
Not Applicable. 
  
Alternatives or Pros/Cons: 
Not applicable.  
 
Commission/Board Recommendation: 
Not Applicable. 
 
Staff Recommendation: 
Information Only.  
 
 
Attachments:   Review: Date: 
☐ Resolution:   ☒ Asst. City Manager 07/31/18      
☐ Ordinance:   ☒ City Clerk 08/01/18 
☐ Map    
☐ Contract    
☐ Other      
 List:   
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