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FY 2020 General Fund Reserve 
Balance
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 The FY 2018 audited general fund beginning fund balance was $9,019,784

FY 19 Revenues of $11,964,482 - FY 19 Expenditures of $13,621,048 = 
$(1,656,566)

 The FY 2020 projected general fund beginning fund balance is $7,363,218



City of 

LEMOORE
CALIFORNIA

FY 2020 Proposed
General Fund

 Proposed revenues of $11,336,606

 $14,312,950 in annual operating expenses
$9,177,640 in personnel salary and benefits
$4,648,007 in services and supplies
$487,303 in asset replacement 

 $447,055 in Capital Projects
 Proposed expenditures of $14,760,005
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Contributing Factors for 
Increased Expenditures
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$12,852,326 
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Salary & Benefits
All Funds

$743,214 

$863,960 

$1,032,200 

$1,182,200 
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Risk Management Insurance
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Unfunded Liability Totals
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Estimated
Fund 

Balance 
7/1/19

Receipts/
Transfers

Available 
Balance

Personnel 
Expense

Operating 
Exp.

Asset 
Replacement

Capital
Projects

Debt
Service

Total 
Expenditures

Project
Fund 

Balance 
6/30/20

001
GENERAL FUND –
ANNUAL OPERATING - 11,336,606 11,336,606 9,177,640 4,648,007 487,303 447,055 14,760,005 (3,423,399)

001
GENERAL FUND 
RESERVE 7,363,218 7,336,320 3,423,399 3,939,819

Schedule 3 –FY 2020 Budget 

$12,129,456 $12,451,672 $12,492,778 
$10,658,708 

$9,183,761 $9,019,784 

2013 2014 2015 2016 2017 2018

General Fund Reserve Balance



FUND 

Estimated
Fund 

Balance 
7/1/19

Receipts/
Transfers

Available 
Balance

Personnel 
Expense

Operating 
Exp.

Asset 
Replacement

Capital
Projects

Debt
Service

Total 
Expenditures

Project
Fund 

Balance 
6/30/20

040 FLEET MAINTENANCE (1,168,661) 1,056,482 (112,179) 195,730 831,752 29,000 - - 1,056,482 (1,168,661)

045 GOLF COURSE FUND (622,942) 1,118,000 495,058 - 1,247,568 - - 191,128 1,438,696 (943,638) 

050 WATER FUND 5,831,820 9,401,900 15,233,720 1,304,620 5,072,605 63,000 2,478,000 - 8,918,225 6,315,495 

056 REFUSE FUND 1,836,164 3,004,500 4,840,664 1,146,170 3,012,899 335,383 - - 4,494,452 346,212 

060
WASTEWATER/STORM 
DRAIN FUND 9,350,063 3,398,000 12,748,063 988,160 2,658,204 56,000 2,555,000 - 6,257,364 6,490,699 

Enterprise & Special Funds – Fund Balances



City of 

LEMOORE
CALIFORNIA

Summary of Requested 
Changes in

Position Allocation
 Reduction of one Police Officer in 4221 (Police Dept.)

 Reduction of one Fire Prevention Inspector in 4222 (Fire)

 Reclassification of Administrative Assistant II to Fire Prevention
Inspector/Administrative Assistant II in 4222 (Fire)

 Addition of one Public Works Inspector in 4230 (Public Works)

 Transfer of one Administrative Assistant I from 4242 (Recreation) to 4250
(Water, 50%) and 4260 (Wastewater, 50%)

 Addition of two Maintenance Worker I/II to 4256 (Refuse)

 Net Changes: Increase of 1 positions
 Decrease of two positions in the General Fund

 Increase of three positions to enterprise funds
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City of 

LEMOORE
CALIFORNIA

Long-Term Fiscal Solutions

 Increase revenues:
 Potential .5% Public Safety Sales Tax
 Adoption of Cannabis Ordinance
 Potential increase of Transient Occupancy Tax (TOT)

 Assess budget impact of the Lemoore Golf Course
 Assess budget impact of the Fleet Department
 Development and Implementation of City Programs

 5-Year Capital Improvement Plan for Council 
review/adoption

 Revisions to the City’s Cost Allocation Plan
 Creation and Implementation of an Asset Replacement 

program
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Questions?
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