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City of 

LEMOORE
CALIFORNIA

FY 2019 Revenue Projections
General Fund

 Revenues were initially over estimated 
 Revenues have been strong in categories related to 

development; development impact fees and permit fees
 Several tax revenues have come in higher than projected 

related to property tax
 Overall revenue projection in FY 19 is $11,762,000
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City of 

LEMOORE
CALIFORNIA

FY 2019 Projected Expenses 
General Fund 

 Projected Expenses for FY 2019 are $13,444,748
 Projected risk management expense for FY 19 is $780,000 (not 

reported in the FY 19 budget)
 Legal Expense over budget by $250,000
 CIP expenses of $455,000
 Operating Expenses of $12,990,544
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City of 

LEMOORE
CALIFORNIA

FY 2020 General Fund 
Reserve Balance
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 The FY 2018 audited general fund beginning fund balance was $9,019,784
 Broken up into 3 categories; Reserve, Reserve-CIP, and Reserve-Asset 

Replacement

FY 19 Revenues of $11,761,284 - FY 19 Expenditures of $13,444,748 = $(1,683,464)

 The FY 2019 projected general fund reserve contribution is $1,683,464
 $1,229,260 for operating expenses

 $454,204 for Capital Improvement Projects

 The FY 2020 projected general fund beginning fund balance is $7,336,320



City of 

LEMOORE
CALIFORNIA

FY 2020 Proposed
General Fund

 Proposed revenues of $11,336,606
 Loss of the Indian Gaming Grant for PD - $50,000 

 Reduction of the COPS Hiring revenue (end of the term)

 Addition of the PRCS CCP Revenue for PD - $111,000  

 $14,219,801 in annual operating expenses
 $9,177,640 in personnel salary and benefits

 $4,634,858 in services and supplies

 $407,303 in asset replacement 

 $1,217,055 in Capital Projects

 Proposed expenditures of $15,436,856
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City of 

LEMOORE
CALIFORNIA

Revenue Comparison 
FY 19 to FY 20
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$12,388,580

$11,761,284

$11,336,606

2019 ADOPTED 2019 PROJECTED 2020 PROPOSED 

Revenues



GENERAL FUND 2018-2019 Amended 2018-2019 Projected 2019-2020 Proposed

001 4211 CITY COUNCIL 61,050 89,348 151,210 
001 4212 CITY ATTORNEY 134,000 382,190 -
001 4213 CITY MANAGER 600,260 586,744 531,300 
001 4214 CITY CLERK 250,710 206,077 83,063 
001 4215 FINANCE 574,870 573,565 723,374 
001 4216 COMMUNITY DEVELOPMENT 327,310 318,387 390,722 
001 4220 MAINTENANCE 725,560 740,068 838,396 
001 4221 POLICE 6,703,500 6,763,932 7,334,554 
001 4222 FIRE 559,342 554,495 556,367 
001 4224 BUILDING INSPECTION 437,200 303,115 360,369 

001 4230 PUBLIC WORKS ADMINISTRATION 452,414 451,491 617,568 
001 4231 STREETS 700,790 548,345 516,439 
001 4241 PARKS 397,620 411,701 679,367 
001 4242 RECREATION 777,960 778,798 815,460 

001 4296 INFORMATION TECHNOLOGY 195,000 126,124 197,621 
001 4297 HUMAN RESOURCES 161,470 156,164 423,991 

TOTAL GENERAL FUND 13,059,056 12,990,544 14,219,801 

Schedule 2 – Summary of Expenditures 



City of 

LEMOORE
CALIFORNIA

Contributing Factors for 
Increased Expenditures
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$542,220 $547,066 

$671,465 

$781,696 

2017 2018 2019 2020

General Fund Risk Management 
Expense 

$7,005,068 
$7,623,531 

$8,715,303 
$9,177,640 

2017 2018 2019 2020

Salaries & Benefits

Increase in total salary & benefits and risk management cost of over $2.4M between 
FY 2017 and FY 2020



Personnel Services
2016-2017 

Actual
2017-2018 

Actual
2018-2019 
Amended

2018-2019 
Projected

2019-2020 
Proposed 

4010 Regular Salaries 130,917 148,778 168,000 160,940 167,400 

4020 Overtime Salaries 1,351 144 350 - 520 

4110 FICA Taxes 10,688 12,106 12,880 13,150 12,850 

4120 Unemployment Taxes 644 644 660 630 670 

4130 Retirement 25,724 24,913 42,160 36,140 55,500 

4140 Health Insurance 4,816 6,738 8,630 8,330 9,340 

4150 Life Insurance 150 136 110 110 110 

4190 State Disability Insurance 1,190 1,378 1,440 1,610 1,490 

4195 Cafeteria Plan Benefit - - 4,320 - 4,530 

4200 Deferred Compensation 10,010 10,530 7,030 10,870 7,030 

Total Personnel Services 185,490 205,366 245,580 231,780 259,440 

Budget Unit 4216 – Community Development 



Service and Supplies
2016-2017 

Actual
2017-2018 

Actual
2018-2019 
Amended

2018-2019 
Projected

2019-2020 
Proposed 

4220 Operating Supplies 2,480 1,967 4,050 2,220 2,250 

4300 Rental/City Owned Vehicle - - - 290 -

4310 Professional Contract Services 65,717 174,202 109,440 111,750 111,740 

4320 Meetings & Dues 4,240 804 5,150 5,430 1,150 

4330 Printing & Publications 406 59 1,000 790 500 

4335 Postage & Mailing - - - 50 45 

4340 Utilities 8,636 6,220 5,390 4,950 1,590 

4360 Training 6,046 3,456 6,100 3,490 -

4380 Rentals & Leases 11,118 11,995 9,150 16,470 9,220 

4989 Administration Expense - - - - -

4980 Legal Expenses - - - - 34,800 

4995 Risk Management Expense - - - 19,984 23,265 

Total Service and Supplies 98,643 198,704 140,280 165,424 184,560 

Budget Unit 4213 – City Manager Proposed Expenditures 



Estimated
Fund Balance 
7/1/18

Receipts/
Transfers

Available 
Balance

Operating 
Expense

Capital 
Projects Debt Service

Projected 
Fund 
Balance 
6/30/19

001 GENERAL FUND - 12,564,780 12,564,780 12,846,780 - - (282,000)

001 GENERAL FUND RESERVE 5,946,000 5,946,000 282,000 - 5,664,000 

001 GENERAL FUND RESERVE - CIP 1,604,000 - 1,604,000 - 1,110,000 - 494,000 

001
GENERAL FUND RESERVE - ASSET 
REPL. 1,700,000 - 1,700,000 - 291,890 - 1,408,110 

Estimated
Fund 

Balance 
7/1/19

Receipts/
Transfers

Available 
Balance

Personnel 
Expense

Operating 
Exp.

Asset 
Replacement

Capital
Projects

Debt
Service

Total 
Expenditures

Project
Fund 

Balance 
6/30/20

001
GENERAL FUND –
ANNUAL OPERATING - 11,336,606 11,336,606 9,177,640 4,634,858 407,303 1,097,055 15,316,856 (3,980,250)

001
GENERAL FUND 
RESERVE 7,336,320 7,336,320 3,980,250 3,356,070 

Schedule 3 –FY 2019 Budget 

Schedule 3 –FY 2020 Budget 



City of 

LEMOORE
CALIFORNIA

FY 2020 
General Fund Reserve Balance

 FY 2020 projected GF beginning fund balance of $7,336,320

 FY 2020 GF annual operating deficit of $(3,980,250)

 FY 2020 projected GF ending fund balance of $3,356,070
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FUND 

Estimated
Fund 

Balance 
7/1/19

Receipts/
Transfers

Available 
Balance

Personnel 
Expense

Operating 
Exp.

Asset 
Replacement

Capital
Projects

Debt
Service

Total 
Expenditures

Project
Fund 

Balance 
6/30/20

040 FLEET MAINTENANCE (1,168,661) 1,056,482 (112,179) 195,730 831,752 29,000 - - 1,056,482 (1,168,661)

045 GOLF COURSE FUND (622,942) 1,118,000 495,058 - 1,247,568 - - 191,128 1,438,696 (943,638) 

050 WATER FUND 5,831,820 9,401,900 15,233,720 1,304,620 5,067,319 108,000 2,478,000 - 8,957,939 6,275,781 

056 REFUSE FUND 1,836,164 3,004,500 4,840,664 1,146,170 2,964,787 335,383 - - 4,446,340 394,324 

060
WASTEWATER/STORM 
DRAIN FUND 9,350,063 3,398,000 12,748,063 988,160 2,674,430 101,000 2,555,000 - 6,318,590 6,429,473 

085 PBIA 17,737 9,075 26,812 - 7,800 - - - 7,800 19,012

Enterprise & Special Funds – Fund Balances



FUND 

Estimated
Fund 

Balance 
7/1/19

Receipts/
Transfers

Available 
Balance

Personnel 
Expense

Operating 
Exp.

Asset 
Replacement

Capital
Projects

Debt
Service

Total 
Expenditures

Project
Fund 

Balance 
6/30/20

201 LLMD ZONE 1 (250,780) 81,420 (169,360) 28,000 53,420 - - - 81,420 (250,780)

203 LLMD ZONE 3 11,580 14,510 26,090 5,000 9,510 - 5,000 - 19,510 6,580 

205 LLMD ZONE 5 (27,590) 1,910 (25,680) 500 1,410 - - - 1,910 (27,590)

206 LLMD ZONE 6 (18,105) 2,040 (16,065) 400 1,630 - - - 2,030 (18,095)

207 LLMD ZONE 7 (56,021) 4,290 (51,731) 2,700 1,580 - - - 4,280 (56,011)

208A LLMD ZONE 8A 10,000 8,240 18,240 2,500 5,740 - 4,000 12,240 6,000 

208B LLMD ZONE 8B 10,300 18,040 28,340 8,800 9,240 - 4,000 22,040 6,300 

209 LLMD ZONE 9 2,300 6,520 8,820 2,500 4,020 - - - 6,520 2,300 

210 LLMD ZONE 10 (68,980) 19,930 (49,050) 9,850 10,080 - - - 19,930 (68,980)

211 LLMD ZONE 11 (31,530) 2,020 (29,510) 500 1,520 - - - 2,020 (31,530)

212 LLMD ZONE 12 264,860 58,520 323,380 40,000 18,520 - 100,000 - 158,520 164,860 

213 LLMD ZONE 13 (31,605) 7,340 (24,265) 3,750 3,590 - - - 7,340 (31,605)

Landscape & Lighting Maintenance Districts (LLMD) Fund Balances



FUND 

Estimated
Fund 

Balance 
7/1/19

Receipts/
Transfers

Available 
Balance

Personnel 
Expense

Operating 
Exp.

Asset 
Replacement

Capital
Projects

Debt
Service

Total 
Expenditures

Project
Fund 

Balance 
6/30/20

251 PFMD ZONE 1 498,860 75,930 574,790 - 89,023 - - - 89,023 485,767 

252 PFMD ZONE 2 1,584,220 192,660 1,776,880 - 167,784 - - - 167,784 1,609,096 

253 PFMD ZONE 3 469,670 59,100 528,770 - 63,261 - - - 63,261 465,509 

254 PFMD ZONE 4 47,820 39,420 87,240 - 56,672 - - - 56,672 30,568 

255 PFMD ZONE 5 385,060 86,120 471,180 - 61,806 - - - 61,806 409,374 

256 PFMD ZONE 6 144,440 57,730 202,170 - 72,741 - - - 72,741 129,429 

257 PFMD ZONE 7 4,500 5,410 9,910 - 1,000 - - - 1,000 8,910 

258 PFMD ZONE 8 10,100 14,050 24,150 - 1,500 - - - 1,500 22,650 

259 PFMD ZONE 9 - 5,000 5,000 - 1,200 - - - 1,200 3,800 

Public Facilities Maintenance District (PFMD) – Fund Balance



2016-17 2017-18 2018-2019 2018-2019 2019-2020
Actual Actual Adopted Amended Proposed

DEPARTMENT - DIVISIONS
4211 CITY COUNCIL 5.00 5.00 5.00 5.00 5.00 
4213 CITY MANAGER 3.00 3.00 3.00 2.00 2.00 
4214 CITY CLERK 2.00 2.00 2.00 0.50 0.50 
4215 FINANCE 6.00 5.00 4.00 4.50 4.50 
4216 COMMUNITY DEVELOPMENT 2.00 2.00 2.00 2.00 2.00 
4220 MAINTENANCE 3.50 4.50 3.50 3.50 3.50 
4221 POLICE 40.00 40.00 42.00 42.00 41.00 
4222 FIRE 1.00 2.00 2.00 3.00 2.00 
4224 BUILDING INSPECTION 4.00 4.00 3.00 3.00 3.00 
4230 PUBLIC WORKS ADMINISTRATION 6.00 3.00 3.00 3.00 4.00 
4231 STREETS 3.00 5.00 5.00 5.00 5.00 
4241 PARKS 3.50 4.50 4.50 4.50 4.50 
4242 RECREATION 5.00 5.00 5.00 5.00 5.00 
4265 FLEET MAINTENANCE 2.00 2.00 2.00 2.00 2.00 
4250 WATER 12.50 12.50 12.50 12.50 13.00 
4251 UTILITY BILLING 3.00 3.00 3.00 3.00 3.00 
4256 REFUSE 11.00 11.00 11.00 12.00 14.00 
4260 WASTEWATER 11.50 11.50 11.50 11.50 12.00 
4296 INFORMATION TECHNOLOGY - - - 1.00 1.00 
4297 HUMAN RESOURCES - - - 1.00 1.00 

GRAND TOTAL: 119.00 120.00 119.00 121.00 123.00 

Schedule 4 – Position Allocation



City of 

LEMOORE
CALIFORNIA

Summary of Requested 
Changes in

Position Allocation
 Reduction of one Police Officer in 4221 (Police Dept.)

 Reduction of one Fire Prevention Inspector in 4222 (Fire)

 Reclassification of Administrative Assistant II to Fire Prevention 
Inspector/Administrative Assistant II in 4222 (Fire)

 Addition of one Public Works Inspector in 4230 (Public Works)

 Addition of one Office Assistant I/II in Recreation (4242)

 Transfer of one Administrative Assistant I from 4242 (Recreation) to 4250 
(Water, 50%) and 4260 (Wastewater, 50%)

 Addition of two Maintenance Worker I/II to 4256 (Refuse)

 Net Changes: Increase of 2 positions 
 Decrease of one position in the General Fund

 Increase of three positions to enterprise funds
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City of 

LEMOORE
CALIFORNIA

Options for Reducing the FY 2020 
General Fund Deficit

 Postpone all asset replacement and capital projects 
 Savings of $1,624,358; GF Reserve of $4,860,428

 Postpone all capital projects for FY 2020
Savings of $1,217,055; GF Reserve of $4,453,125

 Postpone Public Safety Dispatch project and re-evaluate in FY 2021
Savings of $927,055; GF Reserve of $4,163,125

 Allow the construction of the Public Safety Dispatch Center, 
postpone installation of all owner furnished fixtures, furniture and 
equipment
Savings of $770,000; GF Reserve of $4,006,070
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City of 

LEMOORE
CALIFORNIA

Continuation of Options

 Freeze merit increases for all employees in FY 2020
 Savings of $149,238

 Reject addition of new positions in FY 2020
 Savings of $141,095; GF Reserve of $3,377,165

 Consider offering the CalPERS Two-Year Service Credit 
Option to Miscellaneous Employees
 Rough estimate of potential $200,000 savings in FY 2020 

due to reduction of positions, potential reorganization and 
filling positions with different classifications 
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City of 

LEMOORE
CALIFORNIA

Long-Term Fiscal Solutions

 Increase revenues:
 Potential .5% Public Safety Sales Tax
 Adoption of Cannabis Ordinance
 Potential increase of Transient Occupancy Tax (TOT)

 Assess budget impact of the Lemoore Golf Course
 Assess budget impact of the Fleet Department
 Development and Implementation of City Programs

 5-Year Capital Improvement Plan for Council 
review/adoption

 Revisions to the City’s Cost Allocation Plan
 Creation and Implementation of an Asset Replacement 

program
20



Questions?
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