)

=@
—_—
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CALIFORNIA

11/21/2023
City Council Regular Meeting
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OPTION OF
PRIVATIZATION d
OF THE

REFUSE

DIVISION

November 21, 2023

Nathan Olson, City Manager l :




Discussion
and Direction

Council asked for an additional study
session to discuss the option of
privatization of the Refuse Division.

City Manager is seeking direction on how
to proceed.

OVERVIEW:
e RFP Process
* Financial Impacts



Request for
Proposals

Under state law, cities are permitted to
select solid waste haulers by any
reasonable means, with or without
competitive bidding. (PRC, § 40059 (a)(2).)

In addition, both general law and charter
cities establish their own procurement
policies for non-public projects, including
services like solid waste. The City does not
have any bidding requirements, or
purchasing regulations for that matter, to
procure services.




MVD RFP Results

Since 2020, Mid Valley Disposal has
submitted responses to five RFP’s for SB
1383 compliant solid waste services.

City Date of Award Incumbent Hauler
Los Banos 8/19/2020 Republic Services
Reedley 4/27/2021 City Department

Gustine 3/21/2022 Gilton Solid Waste

In all five proposals, MVD was the top
ranked proposer and was awarded
contracts.

Atwater 2/27/2023 Republic Services
Selma 9/5/2023 WM




Option to Forego RFP

e Decision to forego a competitive procurement process is often
made when the local agency has identified a worthy candidate with
a proven track record

e Avoids the delay typically associated with the process (3-4 months)
e Avoids the expense
e A delay in general fund revenue for the City of Lemoore.




Status Quo

REFUSE FUND FY 2024
Beginning Fund Balance
e $2,530,319
Revenues
o $4,714,104

Expenditures
e $5,085,332

Ending Fund Balance
e $2,159,091

GENERAL FUND FY 2024

Beginning Fund Balance
e $8,552,274
Revenues
e $16,694,508
Expenditures
e $17,146,563
Ending Fund Balance
e $8,100,219




Transition to MVD

Transition to Mid Valley will result in a one-time payment to the city of $2,500,000
e $1,700,000 to Refuse Fund for Assets
e $800,000 Franchise Award Fee to General Fund

GENERAL FUND IMPACT FY 2024 GENERAL FUND IMPACT FY 2024
JANUARY 1,2024 TRANSITION DATE APRIL 1, 2024 TRANSITION DATE
» $330,000 in recurring Franchise Fees e $165,000 in recurring Franchise Fees
* SB1383 Compliance begins » SB1383 Compliance begins
Estimated Ending Fund Balance w/ MVD * Would allow time for Golden
changes: Handshake
$9,230,219 Estimated Ending Fund Balance w/ MVD
changes:
$9,065,219

**Transition delays result in a loss to general fund revenues of approximately $55,000 per month**



Direction from Council
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BIG ENOUGH TO SERVE YOU,
SMALL ENOUGH TO KNOW YOU!

Orange Ave Disposal 250

Frank S. Caglya 6 on

NATIONALLY RECOGNIZED FOR OUR
LOCAL SUSTAINABILITY ADVANCEMENTS!

FEATURED IN
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11/26/23 SCHEDULE

Tree Raising: 12pm-1ipm

1ipm-7pm: Discover Downtown with participating
Downtown Businesses. Pick up a passport at the
Rec Table by the tree. Complete the passport and
be entered into a raffle!

Vendors *, DJ, Micky’s Beer Garden*: 12pm-8pm

Sarah Mooney Museum: 12pm-3pm
e Hay Rides
e Pictures with Santa
e Crafts

Jump Houses and Games: 1pm-5pm
Ponies and Petting Zoo: 1pm-5pm
Fire Truck Rides: 2pm-4pm
Cookie Decorating: 2pm-5pm

LEMOORE
Tree Lighting: 5:30pm-6pm Parks & Recreation

Questions: 559.924.6744 Opt. 2 \\\‘
parksandrecreation@lemoore.com ‘ '

*Cost. Still taking Vendor applications and
raffle prizes




